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BEREA COLLEGE SCHOOL OF SKILLS 


In THE Cumberland foothills, Daniel Boone’s 
Kentucky country, Berea College was founded 
to promote the “spiritual and material wel- 
fare of the mountain region of the South.” 
Today students headed for a sheepskin com- 
bine the time card with the classroom. They 
work at Berea College to help pay their ex- 
penses. The growth and success of this unique 
institution won world fame. 

Berea’s education and work activities fill 
over 100 buildings which are different in con- 
struction, but alike in loss potential. For 
twenty years INA, through independent in- 
surance agents, has advised and insured Berea 
against loss. There is coverage on campus and 
industrial properties, motor vehicles, live- 


stock, fine arts, crops, trees and liability ex- 
posures, etc. INA’s valuation service has 
proved a real benefit to the college. And a 
continuing program of technical services has 
developed practical recommendations on 
safety and fire prevention resulting in rate 
reduction. 

All this is the ‘extra value’ INA provides 
with its policies. Can you offer your accounts 
this important asset? You can if you repre- 
sent North America. Talk it over with our 
Service Office nearest you. 


Insurance Company of North America « Indemnity 
Insurance Company of North America * Philadelphia 
Fire and Marine Insurance Company °« Life Insur- 


ance Company of North America ¢ Philadelphia 


See the full story on Berea College in the June-July North America Fieldman 
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With experience, courage and capital, a group of business leaders combined their knowledge to 


create a new and unique insurance institution—Continental Casualty Company. 


Experience and courage were the sparks needed to create and then carry on the dream of 
this small group of business leaders sixty years ago. With this determination to keep 
ahead, the pioneering spirit of the founders is still present. Keeping pace during the past 
six decades with a fast and ever changing field, the Company’s philosophy of being 
different, of providing newer and better coverages to the public, is readily visible in 


this, our diamond jubilee year. 


During our diamond jubilee, find out for yourself why Continental’s persistent 
tradition of leadership in the insurance field is recognized by the 


insurance industry. 


CONTINENTAL 


CASUALTY COMPANY ifijgie—« 
eg MIND 


Wie 


CHICAGO 4, ILLINOIS SS 1897 - 1957 


A MEMBER 


CONTINENTAL AS 


OF THE CONTINENTAL-NATIONAL GROUP 


NATIONAL FIRE INSURANCE COMPANY OF HARTFORD TRANSCONTINENTAL INSURANCE COMPANY 
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Best’s stock index 
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30 Fire 90 30 Fire 90 
& Cas. Stocks & Cas. Stocks 


January 31 - 278.1 348.0 265.4 355.0 
. February 28 ..... 286.3 360.0 265.8 343.5 
Marine March 31 299.6 385.0 276.9 *44,1 
April 30 . 285.2 384.2 281.7 45.7 
May 31 ..... 268.6 358.9 283.9 47.4 
June 30 266.7 373.0 276.8 47.4 

July 31 277.7 392.2 

Home Office August 31! 266.5 377.3 

September 30 ... 251.8 360.1 

H October 31 ; 257.2 362.0 

60 John Street New York City rag ade sans 

December 3! .... 252.2 370.6 














The index of 90 stocks is based on Standard & Poor's daily stock price 
indexes of 50 industrial, 20 railroad and 20 public utility stocks combined 
Lhe 90 stocks and the 30 fire and casualty stocks were at 100 in June, 1944. 

* Standard & Poor’s new index of 500 stocks. Comparable figure for 
February 28, 1957 is 43.3. 
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Avg. May Avg. 

1939 1957 1939 
Boston 210 667 Minneapolis 202 
New York 219 704 Kansas City 209 
Buffalo 205 692 St. Louis 208 
Baltimore 198 655 Atlanta 186 
Philadelphia 196 662 Dallas 171 
Pittsburgh 219 637 New Orleans 194 


AUTOMOBILE * © © FIRE & EXTENDEDCOVERAGE fmm Cicsrines) op, «G38 Dancer 95 


206 679 Seattle 196 


HOMEOWNERS ale ALL FORMS CASUALTY Chicago 205 603 San Francisco 183 


Indianapolis 206 660 Los Angeles 167 


SURETY & FIDELITY BONDS © © — AVIATION Detroit 208 708 = 


Milwaukee 209 692 National Average 200 659 
NATION WIDE CLAIM SERVICE 


This index (1918 100) applies to construction only 


ind does not in 
clude building fixture items such as plumbing, heating 


lighting, sprinkler 
system, ete It is based on average costs under normal conditions with no 


AMERICAN FIRE AND CASUALTY COMPANY [oso e ooo Rn a 


ind therefore should be used only as a trend as it is not applicable to 


HOME OFFICE ® ORLANDO, FLORIDA specific buildings. Furnished courtesy of the American Appraisal Company 








s T EXECUTIVE AND GENERAL OFFICES BEST BUILDING, 75 FULTON ST.. NEW YORK a, w. Y¥ 
Best Ss Insurance New S Publication Office, Columbia Turnpike, Box 232, Rensselaer, N.Y. Publication Date: |Oth of the Month. 
Entered as Second Class Matter at Post Office at Rensselaer, N. Y. Under Act of March 3, 1879. Subscription Rates: $4.00 Per Year in the United States 





insurance stocks 
Over-the-counter Market 


Furnished through the courtesy of The First Boston Corporation 


1957 Range Bid Price 
Fire and Casualty Companies High Low 6/28/»/ 
Aetna Casualty & Surety Company 143 120'/, 137 
Aetna Insurance Company 75'/2 6l'/2 6534, 
Agricultural Insurance Company 33 26/4 
American Equitable Assurance Co 38'/4 29 
American Home Assurance Co 44 3) 


American Insurance Company 29'/4 
American Re-Insurance Company 

American Surety Company 

Bankers & Shippers Insurance Co 

Boston Insurance Company 


Camden Fire Insurance Assoc 
Continental Casualty Company 
Continental Insurance Company 
Employers Group Associates 
Employers Reinsurance Company 


Federal Insurance Company 
Fidelity & Deposit Co. of Md 
Fidelity Phenix Fire Ins. Co 
Fire Assoc. of Philadelphia 
Fireman's Fund Insurance Co 


Firemen's Insurance Company 
General Reinsurance Corporation 
Glens Falls Insurance Company 
Globe & Republic Insurance Co 
Great American Insurance Company 


Hanover Fire Insurance Company 
Hartford Fire Insurance Company 
Hartford Steam Boiler Insp. & Ins 
Home Insurance Company 
Insurance Co. of North America 


Jersey Insurance Co. of N. Y 
Kansas City Fire & Marine Ins. Co 
Maryland Casualty Company 
Mass. Bonding & Insurance Co 
Merchants Fire Assurance Co 


Merchants & Mfrs. Fire Ins. Co 
National Fire Insurance Company 
National Union Fire Insurance Co 
New Amsterdam Casualty Company 
New Hampshire Fire Insurance Co 


New York Fire Insurance Company 
Northern Insurance Company 
North River Insurance Company 
Northeastern Insurance Company 
Northwestern National Ins. Co 


Ohio Casualty Company 
Pacific Ins. Company * 
Pacific Indemnity Company 
Peerless Insurance Company 
Phoenix Insurance Company 


Providence Washington Ins. Co 
Providence Washington Ins. Co. Pfd 
Reinsurance Corp. of New York 
Republic Insurance Company 

St. Paul Fire & Marine Ins. Co 


Seaboard Surety Company 
Securitv Insurance Company 
Sorinafield Fire & Marine Ins. Co 
Standard Accident Insurance Co 
U. S. Fidelity & Guaranty Co 


U.S. Fire Insurance Company 
Westchester Fire Insurance Co 
St. Louis Insurance Corp. ‘'B'' (d) 


Life Companies 


Aetna Life Insurance Company 

Colonial Life Insurance Company 
Columbian National Life !ns. Co 
Connecticut General Life Ins. Co 


Continental Assurance Comnanv 
Franklin Life Insurance Companv 
Gulf Life Insurance Companv (c) 
lafferson Standard Life Ins. Co. (a) 
Kansas City Life Insurance Co 


Life & Casualty Insurance Co 
Life Insurance Co. of Virginia 
Lincoln National Life Ins. Co 
Monumental Life Insurance Co 
National Life & Accident ins. Co 


Philadelphia Life Ins. Co. (b) 
Travelers Insurance Company 
U. S. Life Insurance Company 
West Coast Life Insurance Co 


*Name changed from Pacific Fire Insurance Co 
fa) Adiusted for 25% stock dividend 
{b) Adiusted for 2 for | spolit and 25% stock 
(c) Adiusted for 10% stock dividend 
(d) Adjusted for 3% stock dividend 


dividend 


For June, 1957 





more and more agents 
prefer 


INDIANA LUMBERMENS 


. because solid support from all departments makes 
their selling job easier, more profitable. Indiana 
Lumbermens' prompt and equitable claims service, 

a new and improved coverages, planned advertising 
\\\ aids con work for you. 
\ 
WRITING 
\ FIRE - CASUALTY 
X -INLAND MARINE - AUTO 
Write to Home Office 


for Details 


INDIANA LUMBERMENS 


MUTUAL UNA mce-\_L£ 


$448 7 atoms VW 


429 NORTH PENNSYLVANIA STREET 
INDIANAPOLIS, INDIANA 











A strong 
Multiple Line 
Stock Company 


writing 


FIRE and CASUALTY 


Organized 1922 


pMPLOVER 


INSURANCE COMPANYoALABAMA 


HOME OFFICE—BIRMINGHAM, ALABAMA 
WM. H. HOOVER, President and Chairman 


Future New Home Office Building of ‘‘The Employers" 














Lifesaving course for Larry! 


@ Believe it or not, this is a high school classroom. 
The subject— Driver Education. The instructor—an 
English teacher with special driver education training. 

He’s teaching Larry more than the mere mechanics 
of driving. Larry is learning the proper mental at- 
titude necessary for safe driving. When the course 1s 
completed, Larry’s chances for survival as a driver 
will have actually doubled! 

In an age when one out of every four fatal auto 
accidents involves a youthful driver, you would think 
such a proven, successful program would receive 
wide acclaim. After all, far more of our youngsters 
are crippled and killed by auto accidents than by 
polio, for instance. Yet a majority of communities are 


esl] 
STlil 


without high school Driver Edueation. 


As an insurance man and civic-minded citizen, you 
can make a real contribution to the youth of our 
country by calling attention to the success of Driver 
Education. Make sure your school board, school 
officials, PTA and local Safety Council get the facts. 
Use your influence with key citizens to bring Driver 
Education to vour high school. 

We'll help by sending you the fact-filled folder 
entitled —* Teach Them To Drive...and Survive!” 
Write tonight, won't you? It can be a matter of life 
or death for many youngsters in your community 


JALLSTATE 


mw ane ¢ € c om 


Home Office + Skokie, Illinois A.1.Co 


Best’s Fire and Casualty News 











Editor in Chief 
Alfred M. Best 


Editors 
Joseph P. Byrne 
Andrew J. Gavey 
Thomas J. Lewis 


Associate Editor 


Robert J. Schraeder 


Research Editor 
William H. Steurer 


Make-Up Editor 
Rollin P. Silver 


Editorial Assistant 
Arlene Feldman 


Managing Editor 
Chester M. Kellogg 


BUSINESS DEPARTMENT 
Executive Vice President 
Arthur Snyder 


General Sales Manager 


Frank R. Waldron 


Sales Manager 
James E. Behner 


Executive Representative 
Henry T. Rawlings 


Circulation Manager 
Karl Fourdrinier 


Production Manager 
A. M. Crowley 


NATIONWIDE BRANCHES 


Western 
RAYMOND T. SMITH, Vice-President 
FRANK J. MATRE, Sales Mgr 
W. LAWRENCE HOWE, Spec. Rep 
JAMES G. BRECUNIER, Spec. Rep 
10 So. La Salle St., Chicago 3 


East Central 
PAYSON H. RYAN, Vice-President 
FELIX T. McCARTHY, Jr., Spec. Rep. 
Ingalls Bldg., 6 E. 4th St., Cincinnati 2 


New England 
WALTER A. SPANGLER, Manager 
BRUCE McFARLANE, Spec. Rep 
13 Stanhope St., Boston 16 


Eastern 
DAVID R. BEASLEY, Spec. Rep. 
ROLAND H. BURCHSTEAD, Spec. Rep 
ARTHUR A. EBERLE, Spec. Rep 
ELLIOT SEWARD, Spec. Rep. 
75 Fulton St., New York 38, N. Y¥ 


Middle Atlantic 


HOWARD J. ADER, Manager 
1208 Nelson St., Richmond 26, Va 


South Central 


GENE HANSELMANN, Manager 
151 Lynda Drive, Chattanooga 5 


Southwestern 
ROBERT S. BEGIEN, Manager 
LAWRENCE V. DAMICO, Spec. Rep 
826 Gibralter Life Bldg., Dallas 1 


Pacific Coast 


HAROLD F. KANE, Manager 
1150 Wilshire Blvd., Los Angeles 17 


Copyright, 1957 
Alfred M. Best Company, Inc. 
75 Fulton St., New York 38, N. Y. 


U. S. and Canadian Annual Subscription $4 
(two years $6). Foreign $5 (two years $8) 
Single issues 50c. Also quantity rates 
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company developments (°°... « cos" 


Admitted 


CALIFORNIA - ode ithdrew 


DELAWARE NEVADA Admitted 


“eel Licensed NORTH CAROLINA Examined 
Admitted ‘ Blue Ridg irance 

: NORTH DAKOTA Admitted 

KENTUCKY Withdrew 


— 


it 
LOUISIANA Admitted OHIO er Admitted 


Arr 


Examined 
MARYLAND Admitted Manstiela Mut 


PENNSYLVANIA Admitted 


Examined Examined 


MASSACHUSETTS — ea Admitted 


MICHIGAN Admitted 
VIRGINIA Admitted 


MISSOURI Admitted 


ALBERTA Withdrew 


QUEBEC : Licensed 





Do you know about 
— conventions ahead 


AUGUST 
Vary? 
Pr eTG 
) i} > Alaska Association of Insurance Agents, annual, Baronof 


Hotel, Juneau. 
International Federation of Commercial Travelers Insurance 
Organizations, annual, Empress Hotel, Victoria, British Co- 
WEEKLY NEWS DIGEST? oan iat 

. Louisiana Association of Mutual Insurance Agents, annual 
Edgewater Gulf Hotel, Edgewater Park. 
Texas Association of Mutual Insurance Agents, annual, Sham- 
Its two editions bring their readers, every Monday morning, rock-Hilton Hotel, Houston. 
Siesh, sundlon adthetielive capers on ofl tenet tupee Wyoming Association of Insurance Agents, annual, Casper. 
Kentucky Association of Mutual Insurance Agents, annual, 
Phoenix Hotel, Lexington. 
South Dakota Association of Insurance Agents, annual, 
Marvin Hughitt Hotel, Huron. 
figures and stock offerings are just samples of the kind of Honorable Order of the Blue Goose, International 
necessary, vital information you get confinually from Grand Nest, The Roosevelt, New Orleans. 
BEST'S WEEKLY NEWS DIGEST! ey He Association of Insurance Agents, annual, Breezy 
oint Lodge, Brainerd 


ings in the insurance industry! 


Last week's legal decisions, policy changes, production 


annual, 


Published in two separate and distinct editions, the Life 
and the Fire and Casualty, BEST'S WEEKLY NEWS DI- 


SEPTEMBER 

GEST is a weekly must for outstanding company executives 

and forward-looking agents Maine Association of Insurance Agents, annual, Samoset 

Hotel. Rockland. 

New Jersey Association of Insurance Agents, annual, Tray- 

more Hotel, Atlantic City. 

New England Conference of Insurance Women, Marshall 
| House, York Harbor, Maine. 

ALFRED M. BEST COMPANY, INC. International Claim Association, annual, Chalfonte-Haddon 

75 Fulton Street, New York 38, New York Hall, Atlantic City. 

National Association of Insurance Agents, annual, Conrad 

Hilton Hotel, Chicago 


A subscription to either edition costs fifteen dollars 


annually. 
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State Farm 
ciELD ADJUSTER 


HIS JOB: HAPPY ENDINGS 


He’s one of more than a thousand State Farm 
adjusters who help speed auto insurance claims 
to ‘Shappy endings’’ for policyholders, agents, 
and State Farm Mutual. 


Claim service at State Farm Mutual starts with a 
local agent, a man the policyholder usually knows. 
Agents help make out accident reports, inspect dam- 
ages, and speed repairs. But when the agent needs 
help, there’s a trained staff of State Farm claim ad- 
justers standing by. 

These adjusters work out of field offices in more than 
400 key cities all over the country. They work for 
State Farm only—on a salary—and are the largest 
staff of full-time salaried adjusters in the auto insur- 
ance industry. Because their job is so important, State 
Farm picks and trains them with special care. 

Each new adjuster, usually a lawyer by training, 
attends a 4-week ‘‘Claim School” at State Farm’s home 
office. Here he learns about State Farm, its high 


standards, and unique procedures that speed claim 
handling. He studies policy contracts, automobile re- 
pairs, human anatomy, and common injuries. Back 
home, he broadens this knowledge with further on-the- 
job training. 

State Farm finds its agent-adjuster team setup brings 
about “happy endings” in more than one sense: 
e Every dollar due is paid promptly, and policy- 
holders are reassured by the warm feeling of 
working with men who are ‘‘on their side.’’ 
e Through claims contacts, agents gain good will 
and increased knowledge of policyholder’s insur- 
ance needs— both vital factors when you also sell 
life and fire insurance. 
e State Farm continues to build its reputation 
for claim service that is fast, fair and friendly- 
another reason why State Farm Mutual con- 
tinues to insure more cars than any other com- 
pany in the world. 


STATE FARM 


This is another in a series of advertisements to acquaint you with 
State Farm Mutual Automobile Insurance Company, Home 
Office, Bloomington, Illinois. If you want to know more about any aspect 
of State Farm operations, simply write: “Director of Public Relations.” 


INSURANCE 








eee One of the great advantages to 
companies of multiple line under- 
writing is the fact that the swings in 
underwriting experience for the vari- 
ous lines of coverage do not normally 
coincide. While one line is in an 
unprofitable cycle, there are usually 
good returns reported on other lines 
to counterbalance the loss. An ex- 
ception to this general rule was 
experienced in 1949 when virtually 
all lines were profitable and stock 
carriers reported a record low com- 
bined and expense ratio of 
87.6%. However each trend in the 
underwriting picture itself sets the 
stage for the counter trend. By 1956, 
underwriting had traveled the full 
circle and again we had a picture of 
all lines developing the same type of 
experience; only this time the ex- 
perience was bad. The 
panies reported on in our study of 
Stock Underwriting By Lines on 
page 14 had a combined loss and ex- 
pense ratio of 100.5% and a statu- 
tory underwriting loss of $134 mil 
lion. 


loss 


750 com- 


eee Fidelity bond coverage can of- 
fer to the enterprising agent an 
ever-increasing list of 
since inside information on every 
employee is given on the completed 
application. Moreover, such insur- 
ance knows No Competition, accord- 
ing to our author on page 18 and 
the opportunities are tremendous 


4 


since only 10% 


prospects, 


of the fraud losses in 
the U. S. are covered at present. 


eee Reinsurance, generally, has as 
its goal, the protection of a com- 
pany’s surplus and the leveling off 
of its annual results. To accomplish 
this, reinsurance does four things: 
protects a concern from the full 


For July, 1957 


tovas' Covnww 


od 


a 


effects of a catastrophe, pays part 


of large losses or losses on large 
risks, acts as a banking facility and 
increases the concern’s year end sur 
plus. 
buy for adequate protection, how 
this amount can be determined, 
should be 


on 


How much a company should 


and 
where it 
detailed 
Reinsurance 


how and pur 


chased is page 20 in 
Fire 


eee Following the trend of the 
widely publicized dwelling packages, 
and the all risk policies for large 
commercial and manufacturing risks, 
are two lesser known, but equally 
attractive coverages 
tents and the 
storekeepers policy. The former. 
in addition to covering all hazards 
with but a very few standard exclu- 


the office con 


special form new 


sions also provides protection for 
“freak” accidents. The latter policy 
has been designed primarily for the 
small storekeeper with a single lo 
cation; and includes broader cov- 
erage than was available under the 
old burglary and robbery policy. See 
New Packages, page 29 


eee Puring the years following the 
S.E.UA. the insurance 
industry had a common cause—the 
preservation of state regulation 
and leaders were readily available to 
lead the efforts for that cause. Now, 
says our author on page 35, the in- 
dustry has been in a national rate 
war for some six years and the /n 
surance Leadership which is desir 
able and needed will not be forth 
coming until there is again a 
common the meantime 
developed on judg 
ment for policies on which there is 
no agreement as to the 
coverage. 


decision, 


cause. In 
rates are being 


extent of 


eee Being the direct contact be 
tween the insuring public and the 
company he represents, the agent 1s 
in the position of being a public rela 
tions man. Every agent advises on 
coverage, quotes prices, delivers pol 
icies, and guides the insured when 
He may perform 
other services too, and in all he does, 


1 
t} 


he has a claim. 
e agent has many obligations in his 
role of representative of the industry 
as a whole. One of these obligations 
is to know all he can about rates and 
rating procedures in order to carry 
through properly, and to this end, 
Rates and the page 57, 
has been written 


Agent on 


eee Reducing Expenses—the prob 
lem faced by all levels in the indus 
try. Agent or executive, the ponder 
ing over where, how, and how soon 
is ever present. On page 73, is the 
companies side of the coin 
the 
sensitive constantly to 
Pre 


ventive programs go a long way 


Perhaps 
research is answer, or rates 
which are 
economic changes and trends. 
also. These and other propositions 
are questioned and discussed 


eco easier 


To make it for agents 
to protect their clients better and at 
the same time sell more insurance 
new package policies are coming out 
in many varieties. Often they are 
broader in coverage than the sepa 
rate This 


latter 


include. 
necessitates broadening the 
The Blanket Crime Policy 
one in that exact category 


policies they 
is a new 
On page 
97 is a presentation of this coverage 
which can help the agent to point 
out to his client or prospect how this 
new policy can effect savings in 
premium by replacing an old policy 
or broaden current protection 


eee Our author on page 107 
that Architec 


ate 


ies have crept into the 


feels 

Absurd 
industry : 
lack of attention to proper insurance 


certain 


tura 


to value, despite the current adver- 
tising campaign; the dropping of 
dwelling risks under a_ certain 
flat rate 
free insur 
ance; availability of term privilege 
to all without 
ment ; increased 
The situa 
tions and suggestions to rectify them 
are discussed. 


amount: the extension of 


credits; the problem of 
classes rate adjust 
and commissions 


present status of these 








publications 


Examination 
e Arthur Lie 


License 
Quizzer 


Guide and 


fire, 


special 
rstion 
he ards 
\hile 


study 





ADVISERS 
& BROKERS 





DALE & COMPANY 


LIMITED 


COMPLETE INSURANCE SERVICE 
THROUGHOUT CANADA 
LLOYD'S AGENTS MONTREAL 
Offices at 
MONTREAITI TORONTO 
CALGARY 
VANCOUVER 


HALIFAX 
WINNIPEG 
EDMONTON 
Associate Office 
Ltd. 


Payne & Hardy, Hamilton, Ont. 








MELLING & BEVINGTONS LTD. 


Reinsurance & Special Risks 


4 Fenchurch Ave. 


LONDON 


630 Dorchester, W 
MONTREAL 











tices, handling and settlement of 

claims and general insurance law. 
$3.50 per copy. Published by Arco 

SO Lexington 


lve., New York 17, N. 5 


heat 
Publishing Company, 


Motor Truck Facts 

\t the latest there 
than 10,750,000 trucks in the 
nited States. nea 


1945 


count were 
more 
rly double the reg 

Phis 


information in 


Istrations ot statistical 


handbook contains 


table 


truck trans] 4 rtation as 


‘hart and form covering such 
aspects ot 
production, registrations, uses, em- 
ployment, taxation, mileage and ve 
hicle age 

that United States 
a total of 115 billion 
approximately double 


1046 
the truck accident rate per 100,000 


It reports 
trucks traveled 
miles in 1O5¢ 
the figure for In the meantime 


S 


vehicle miles traveled was reduced 
accidents 1n 1933 and 1934 
1956. 
lutomobil 


Vew 


1 
Center Building, Detroit 2, Michigan. 


from 5.7 
1055 
the 


Issou haTION, 


to 1.63 accidents in and 


Available from 


1/ } } 
Vianiutac ‘rers 


Report of Important Dust Explosions 

Dusts of practically all combus 
tible materials can produce violent 
explosions if the particles are sus 


pended in-air in certain variable 
concentrations and ignited 
ni is 1 the 


significant 


Phis report 
first 


Is in two parts: 
summarizes recent 
explosions of many of the more com 
while the second 1s a 


mon dusts, 


tabulation of causes, casualties and 
property damage of all dust explo 
sions since L&60 

f opps., ilustrated—$3.00 — per 
Vational 
-lssociation, 60 Bat 


Si { Vass 


iF CC 


COP\ lzailable from thy 
lire Protection 


Boston, 


What It Costs to Run an Agency— 


Seventh edition. 


This book contains data compiled 
from questionnaires responded to by 
thousands of local insurance agents 
the United States. It 
gives detailed income, expense and 


throughout 


net profit figures for agencies writ 
ing from $15,000 to over $1,000,000 
in premiums annually. The average 
hgures are divided into seven size 
classifications. For each of these 
classifications the operating results 
are shown for an average agency as 
well as for more than average and 
less than average profit agencies 

the 
sections on office expense, sales ex 


Included = in book are also 
pense, total net earnings, and ac 


counts receivable. [Easy to under 
stand charts trace the various trends 
if agency expense and net profits 
over the past two decades 
S750 per copy; less in quantities 
Published by the Rough Notes 
Co., Ine., 1142 North Meridian 


Street, Indianapolis 6. Indiana 


Agent's Guide— Tenth 


edition, 


& Buyer's 


Following the arrangement of pre 
vious editions the emphasis in this 
book 1s on two major problems ot 
insurance producers and buvers: 
surveys and markets. It includes the 
broad package policies for commer 
cial risks, new automobile coverages, 
and the continued progress in dwell 
With the 
market on certain specialty lines the 
the 


ing policies. tightening 


hook 
\lso 


included is a section on markets for 


market guide section of 


hecomes of particular interest 
unusual coverages. The directory of 
surance companies shows for each 
company the name and address, lines 
it writes, territories in which it op 
erates and its affiliations. The under 


writing group section — indicates 


where coverages can be placed 
through pools and syndicates and a 
losses 


compilation of illustrative 


covers a wide range of businesses 
and personal situations with the va 
riety of insurance contracts for which 
thes show needs. 

619 pages; 
by the 
pany, 


$5.00 cach. Published 
Vational Underwriter Com 
420 East Fourth Street. Cin 


cmnati 2, Ohio. 
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“Ag-Empire” Agency Services 
Are Real Business Builders 
BROAD COVERAGES 

FROM ONE 
RELIABLE SOURCE 








“Ag-Empire”’ provides 
petitive policies in the scoy 


to help meet the essential 





EXPERT HELP 
WHEN YOU 
NEED IT 


can expect from our 
He's a skilled and experier 
and as a member of 


family yOu Can always c 
} 
‘ 


PROMPT CLAIMS ( 
SETTLEMENTS 


and specialized heip 


PROMPT claims settle 


e Ag-Empire’ and it’s a 
y — e < magic with customers wt 
| :, company by how swift 
5 dle their claims 
ee ee 


wut ¥<« 


\ « a | Wrasse 
Ag-Emptre elas, ie iting 


104 YEARS OF EXPERIENCE 


You'll like doing business with a company that 


“It's good business to tie-up with ‘Ag-Empire’ ” 


been in business since 1853 wh 
says this famous bowtie symbol. And thousands of 


se record of 
Stability, and devotion to the American Agenc 
a - oz = System, has never been surpassed friendly fol 
Ag-Empire’” Agents say “amen because they : See sated 
S ? i j : making up a Quality Company for Quality Agents 
know that behind this symbol are friendly folks who 
go all out to help lighten the “red tape and routine” 


load for agents —and more important — to help WORK SPEEDING 


. _ U - 
agents realize more profits from their business. Call - | POLICY FORMS 
it friendliness or call it common sense, *“Ag-Empire’s” 


“let's work together” attitude ties in perfectly with : ““Ag-Empire’s” simplified, Easy-Write policies a 
but type themselves. Conveniently packaged for 

the helps and services an agent needs — and has a “G PL 
£ easy use by your “Gal Friday 


error down 


uracy Is up, 


right to expect from his company. 
We call it Agency Service but that doesn’t half 
begin to tell the story. We're for the agent — first, 


last and always. It’s the heart of our service — backed 





PROMOTION, 
PUBLICITY 
AND SALES HELPS 


by over 104 years of insurance experience. It’s the 
main reason our claims settlements are so efficient 
and prompt. It's the key to our willingness to help : ““Ag-Empire” provides promotional 4 
beyond the letter of the policy. And — it’s our assur- g designed to draw attention to your 


2 i “insurance headquarters.” Colorful advert 
ance that when you tie-up with “Ag-Empire pieces, folders, newspaper column service 
Our insurance publicity program at tl 


I g 


you're in good company for keeps! 
level. 
If you'd like to learn more about the * Ag-Empir« 
way, why not mail the coupon today! 





The Agricultural Insurance Company Watertown, N.Y., Dept. 8-757 


Iam a Quality Agent interested in doing business with a Quality Company. 
You may contact me 


OVER 800 AGENCIES 
POINT TO 25 YEARS OR 
MORE WITH US 


(142 of them over 50 years!) 


Name 


Agency Name 


Address 


City and State. 





stock underwriting 
by lines 





NDER MULTIPLE LINE underwriting more and more 
eeeetetie are writing 
and it is not unusual to have individual carriers report 
underwriting 


additional classes of business 


experience On as 

\lthoug 
were in rising loss cycles in 1956 it is still very helpful 
t behind the aggregate 


SS 


many as twenty-five 


separate lines h virtually all classes of business 
0 look figures to ascertain the 


underlying trends in the various individual lines. 


Even 
these averages submerge the wide differences that exist 
among individual companies but they at least point up 
the general conditions faced by 

fields 


While stock carriers in the aggregate showed an in 


prenuums, a jump of more than 
loss and expense ratio to 100.5% 
underwriting loss of $134 million, or 
1.7%, made the veat 


carriers in the various 


+ 


crease of 4.34 In net 
five points in combined 
and a statutory 
1956 far from satisfactory for a 
companies and few of the generally 
orthodox multiple line carriers 


majority of important 


small an 
industry 
In general the companies writing predomi- 
nately fire lines did not fare as well as those writing 


showed as 


underwriting loss as indicated by the 


averages 


a spread of casualty business unless the casualty volume 
included a large amount of automobile liability business. 

By its very nature the fire and casualty business is 
one of cyclical movement in which a profitable period for 





* Combined Loss and Expense Ratios 


1952 1953 1954 1955 


92.4 1.5 4.3 
7 140.8 1.6 
79 
‘2 
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Totals 


94.9 
Prem. Writ. (millions) 


7,662 


94.4 93.1 
6,411 7,000 


93.6 
7,144 


100.5 
7,991 


es incurred to earned pre 
premiums. 








any class of business becomes the base tor a reduction 
in rates while an unprofitable period brings about higher 
rates. Normally, the swings in underwriting experience 
on the various lines do not coincide, with the result that, 
particularly under multiple line underwriting, unusually 
good experience on some lines offsets unfavorable ex- 
perience on other lines. In 1956 rising loss cycles in 
virtually all lines made the year as unique in an un 
favorable swing as 1949 was unique in a favorable swing, 
when virtually all lines were profitable at the same time 
and the stock carriers reported a combined loss and ex 
pense ratio of only 87.6%, a record low. 

While rates and losses are the fundamentals upon 
which insurance operates, there are many additional 
factors which often very importance. 
Some of these are evident in the recent experience on 
fire lines. Trends take some time to develop and often 
we only become fully aware of them after they have 
assumed significant proportions. The combined loss and 
expense ratio on straight fire business was a phenome- 
nally low 84.2% in 1949 and 1950. This not only set 
the stage for rate reductions but stepped up competition 
which manifested itself in several ways including looser 
underwriting, broader contracts, acceptance of term 
business on an installment basis, higher commissions, 
discounted rates, etc. The impact of these deteriorating 
influences were not at once apparent and as late as 1954 
the combined loss and expense ratio stood at a 


4 


satisfactory 91.5%. 


assume great 


very 
It rose nearly three points in 1955 
and really gathered momentum by jumping more than 
six points in 1956 to reach 100.7%. Lower rates, in- 
adequate insurance to value and rising losses pushed the 
loss ratio, including loss adjustment expenses, from 
47.0% in 1951 to 55.2% in 1956, but during the same 
period commissions increased from 25.4% to 27.1% 
and other underwriting expenses rose from 16.7% to 
18.4%. During this period yearly premium volume on 
straight fire business remained at approximately $1,300,- 
000,000. 

Some of the lack of growth in straight fire is due to 
diversion of business to multiple or package policies. 
In 1956 some 370 companies reported nearly $150 mil- 
lion premiums written under the new multiple peril 
category on homes and over 200 companies reported 
$16 million commercial multiple peril. Underwriting 
experience on these two new categories was disappoint- 
ing with a combined loss and expense ratio of 99.1% 
on home and 111.1% on commercial risks. 


Extended coverage premiums were up nearly 7% to 
top $500 million but the line was still in the red in 1956, 
Introduction of higher rates and the use of mandatory 
deductibles in many territories has helped bring the 
combined loss and expense ratio under control but more 
insurance to value is still needed. Vagaries of weather 
are unpredictable and the line is recognized as the most 
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hazardous underwritten, with wide swings in experience 
to be expected. The last several years have been un- 
usually unkind, with only 1952 out of the red. The 
statutory loss for the last five years stands at about 
$350 million for the stock carriers. 

Automobile premiums in 1956 exceeded $3 billion of 
the nearly $8 billion total volume reported by the stock 
carriers. Auto bodily injury liability, which went into 
the red in 1955, dropped further into the red in 1956 
with a jump of seven points in combined loss and ex 
pense ratio to 109.1%. Auto property damage liability 
showed a deterioration of eight points to just enter the 
red at 100.6%. On the auto physical damage side both 
collision and fire and theft were up by about eleven 
points to 96.8% and 104.5%. Rate increases have al- 
ready been secured in more than half of the states which 
average about 16% on liability and 9% on physical dam- 
age coverages. Rate revisions in the other states are 
under way. It will, of course, take some little while for 
the higher rates to be fully reflected in experience. 

All of the remaining classes of casualty business re- 
mained in the black, except glass, a relatively small line. 
All but fidelity showed an increase in volume. Profits 
on accident and health, workmen’s compensation and 
fidelity and surety 


lines often written by specialty car- 
riers 


improved the industry averages. 

Some 750 stock fire and casualty companies are in- 
cluded in this study. The number of carriers reporting 
experience on any single line varies from only twelve 
on live stock to 572 on automobile fire and theft. 
loss ratios vary from 17.4% 


Pure 
on credit to 80.3% on 





Net Premiums Written 
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$7,662,138 $7,991,071 


Totals 





group accident and health; loss adjustment expenses 
from 1.9% to 13.0% ; commissions from 6.4% to 32.8% ; 
other acquisition costs from 0.8% to 13.1% and general 
expenses from 1.7% to 20.3%. 

Full supporting tables of experience by line by com- 
pany will appear in Best's Aggregates and Averages. 





Class ; . t 
of Premiums 
Business Earned 

$1,312,873 

451,684 

84,956 
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11,158 
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The 


A DIGEST OF SUCCESSFUL SELLING IDEAS 


ELLING PARADE 


Must Be Three Men 


e the right 
"a? 
sychologist 


caretul 


has 
nanner.r, 
he also has 


Voce 


CRECUSTA REO? 


the last is reliability—the quality 
of keeping his word and being de 
pendable in all things. 


*A\nvwhere along the line, a sales 


to perceive the import 
one of these phases ot 


fall down. He can 


call 
have them in his makeup. 
hat salesman will fail.” 
‘It's no small thing then, is it, to 
lat is called a sales 
| 


| asked. 


“No small thing. As | 


pers 1 


told 


| think the salesman needs more per 


Vou, 


sonality qualities than anvone else.” 


The Courage of a Star 


SOMEONE ASKED JAC 


K [aAcy, the 


noted speaker on salesmanship, what 


qualities went into making a_ star 


\nd 


rhaps as anyone 


salesman Lacy, as well in 


formed pe else in 
the country on the qualities of sales- 
men and salesmanship, named. sev- 
eral, the unusual qualities, you 
know 


know the one he put 


But do you 
first : 

It 1s 

‘Those who do not have enough 
do something 
‘But if 


keep going, 


courage give up and 


else,” said he vou have 


enough courage vou 


Keep Fong. 























by Chas. B Rech 


“You 


beating 


call 


beating. 


call, take 
You 


nental 


make aitet 


after stagger 
lashing, 
feet, 
take 
It takes courage to 


take a 
out, get 
into. the 
beating, 


into a place, 


craw! back on youn 


stagger next place, 
another 
do that.” 

SO it 


there's 


And 


human being than this 


does, nothing 
finer in any 
quality of a star salesman 


courage 


Strenuous, Systematic, or 
Creative? 


CLASSIFIED INTO MANY ¢ 


(ne 


LP EGORITES 


salesmen have been. classifica 


tion | think interesting is that of a 


famed business counselor, If. St. 


I-lmo Lewis, who says a salesman is 


strenuous, systematic, or creative. 
‘The strenuous salesman,” 
fluent talker. He 


pressure on his customer. He 


SsaVvs 
he, “is a exerts 
pours 
out a flood of reasons why a prospect 
should buy. The strenuous salesman 
is exhaust 


and to his 


is a good salesman. He 
ing, though, to 


pre spect.” 


himself 


Comes now the systematic sales 
Lewis as follows: 
talks, 


believes in 


man, described by 


‘He listens as much as he 
which is good. He low 


pressure salesmanship. He knows 


his goods. He makes no_ special 
effort to display them, however, and 
he often should 
made.” 
But the 


salesman, 


loses sales he have 
third type, the creative 
what about this fellow ? 
‘He tells his 
his goods 


uses of 
talks 
from the customer's point of view. 
He mentions profits in his talk. He 
helps the customer resell the goods 


customers 


Lewis. “He 


Says 


Ele takes a keen interest in the needs 
of each customer.” 

to tell vou 
is the best 


Is it necessary for me 
which of the three 
man ? 


sales 
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SECURITY ~~ 


CONNECTICUT ~~ 


— two good insurance P y 
words that mean even 
more when combined! 





Whenever an insurance policy is sold or bought, there is always an association— 
mental, verbal or contractual—with SECURITY. 


And wherever an insurance policy is sold or bought, no community stands higher 
for the quality and supervision of its insurance product than does the big little state 
of CONNECTICUT. 


So all three member-companies of the SECURITY-CONNECTICUT GROUP are 
proud of their Connecticut “family history” dating back to 1841. 


With its two senior members serving all lines except Life in 47 states, and with 
its Life youngster already licensed in 26 states after only 18 months of operation, 
the Security-Connecticut Insurance Group makes an actuality out of the modern 


agency concept: complete multiple-line service including Life. 


We are glad to be in the forefront of insurors offering “under one roof” convenience 
and economy to our representatives and their clients—and for both, the pledge 
implicit in the words of our name: SECURITY, CONNECTICUT! 





THE SECURITY-CONNECTICUT INSURANCE GROUP 


SECURITY INSURANCE COMPANY of NEW HAVEN 
THE CONNECTICUT INDEMNITY COMPANY 
4, our proouct SECURITY CONNECTICUT LIFE INSURANCE COMPANY 
“Rance of 
Home Offices: NEW HAVEN 5, CONN. 
Pacific Divisions: 248 Battery St., SAN FRANCISCO and 548 So. Spring St., LOS ANGELES, CALIF. 
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ROBERT F. ECHLIN 
Special Agent 
El Paso, Texas 


N TODAY'S COMPETITION, an 
halite needs a wholesale plan for 
an ag- 
Not whole- 
but a 
the infor- 
many 
newcomers to 


solicitation of personal lines 


gressive plan to follow 


sale life or group business, 


wholesale plan to get all 


mation needed in contacting 


new customers and 
the area of 
for fire, auto, inland marine, liability 
aces 
it 


operation—information 


11 1 
all persona nes of 


insurance, 


And How? 


11 


How is all 


Now ! 


plished Phe 


this accom- 


best wav 1s to never 
waste time selling covet cus- 


ages 


tomers already desire—these are 
obvious to the commercial risk. But, 
instead spend valuable time selling 
lines an employer usually does not 


know about—lines that will protect 
the firm from bankruptcy if the con 
cern does not have them 

clients 


affording 


| | 
Successtul agents make 


from policvholders hy 


18 
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fidelity coverage or honesty insur- 
ance for them. One sale to an em- 
ployer client of fidelity blanket cov- 
erage will bring the inside informa- 
tion on every employee on his books 
—all from the completed individual 
application. This is the wholesale 
plan of attack. 

Now! How to approach the em- 
ployer for fidelity coverage? The 
most important question an agent 
asks every employer is “What do 
you do about your new employees 
coming to work for you? Do you 
take an application and do you fol- 
low through on an investigation?” 
The agent must convince the em- 
ployer that the bonding company 1n- 
vestigates employees far better and 
cheaper than he could ever do—that’s 
the bonding company’s business and 
on top of that, it’s guaranteed serv- 
ice. 

An agent must protect his other 
lines through the solicitation of fidel- 
ity bonds; it sticks on his books 
through thick and thin and con 
tinues to grow. The field knows no 
competition, the opportunities are 
tremendous. At present, 90% of all 


O 


Competition 


the fidelity business written is writ- 
ten by only 10% of the agents. 
I-mbezzlements are an everyday 
fact there isn’t a 
newspaper printed that doesn’t carry 
a story of some embezzlement some- 
place in the country every day. Fidel- 
ity bond business is a necessity to- 
day—not a luxury. It is being re- 
quired more and more by practical 
businessmen everywhere as a part of 


occurrence. In 


good management. 


Insurance Will Not 


\ccident insurance will not pre- 
vent accidents; life insurance will 
not prolong life; burglary insurance 
will not drive burglars away, and fire 
insurance will not fires, but 
fidelity coverage serves as the strong- 
est deterrent against the mishandling 
of the employer’s interest that he 
can possibly have. Fidelity coverage 
sees to it that the customer will not 
have a loss if humanly possible, and 
if he does—he will be reimbursed. 

It is not the themselves 
which hurt as much as the blow to 


stop 


Ic SSES 
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the agent and his uninsured client. 
Honesty coverage is the only way 
to protect an employer against em- 
ployee theft—yet, at present only 
10% of the fraud 
United States are covered by insur 


losses in_ the 


ance. Accounting systems don’t pay 
fidelity bonds do! ! No 
one can predict employee losses any 


for losses 


more than one can predict fire losses 
yet, fire losses are covered 90%, 
why not fidelity losses ? 


A Fertile Market 


The 10% coverage on dishonesty 
losses is pitifully small ; consequently, 
there is a very fertile and rapidly ex- 
panding market for honesty coverage 
in every community. Only a frac- 
tion of the many recent embezzle- 
ments got into print and many em 
ployers found themselves with no 
coverage or sadly inadequate cover 
age. I idelity bond sales possibilities 
80% of the fidelity 
market is either uninsured or crit- 
ically under-insured. 


are enormous 


At no other time have local news- 
papers and national magazines been 


such an ally to fidelity production 
than over the past vear. They have 
related a 
bezzlements of breathtaking propor 
and 
amazing in fact, it 


continuous series of em 


tions amazing cunning. So 
that all 
these tried and true employees have 

the 
The usual comment to these 


The head- 


Yes; the act of embezzlement 


seems 
been to same correspondence 
school. 
headlines is “Fantastic!” 
lines 
No! 
happens to someone else, but when 
client it’s 


Oh yes, it’s news when it 


it happens to a catas- 


tr¢ yphe ! 


Happens Every Day 


the theft 
of goods, money, tools and merchan- 


lsolated cases? Hardly 


dise by sticky-fingered employees 
zoomed to an all time high last year 

the astounding mark of over $700, 
QOO OOO. 


000 each working day or $50,000 


That means over $2,000.- 


while you've read this article. Of 
course, the $64 question is, why? 
written by the 
dozens on the subject, but they’ve 
never solved a thing. 


have been 


a) k 
DOOKS 


Mr. Average [Embezzler defi 
nitely is not the criminal type. Age 
children, 


bette 


36, married, two compe 


tent, smart, than average 
reputation, and held his job over 
five years. But, he can’t manage his 
own finances. Yet, strange as it may 
seem Mr. Average Embezzler neve1 
reaches the front page newspaper 


only the extraordinary cases 


\ customer and client has neither 
the time or money to worry about 


Honest John going wrong.” He 


is going to protect himself with 
fidelity 
amount, because aside from the pro 
afforded the 


bonded employees are certain to be 


coverage in an adequate 


tection employer, 
of a higher class morally and other 
wise 


mistor- 
should 
check his records for prospects and 
keep in mind that the fidelity bond 
business possibilities are 
that he 
community 


Rather than turn clients’ 


tune into regrets, the agent 


enormous 


and can be “first” in his 


because it furnishes a 


steadily increasing and continuing 


premium volume 














EXCESS OF LOSS 
PRO-RATA 
CATASTROPHE 


INTER-OCEAN 


REINSURANCE © 


YOUR REINSURANCE NEEDS GET EXECUTIVE ATTENTION 
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CEDAR RAPIDS, 
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JAMES P. MALTMAN 
Secretary 
American Mutual Reinsurance Co. 


IRE REINSURANCE can do four 
things and only four things: 


1. It can protect you from the full 
effects of 


) 


a catastrophe. 

It can pay part of your large 
losses or part of your losses on large 
risks 


> 


3. It can act as a banking facility 
by accumulating funds for you dur- 
ing years of plenty to provide funds 
for you to borrow during years of 
adversity. 
1. It can increase 
year end surplus. 


your published 
So the potential of fire reinsurance 


can be summed up as follows: ca- 
tastrophe protection, large loss pro- 
tection and a banking facility. These 
are accomplished in only two ways: 
l. Ona pro rata basis, or 
2. On an excess of loss basis. 
lifteen or twenty years ago re- 
insurance was a very minor part of 
running a fire insurance company. 
inex- 
Catastrophe contracts were 
bought and put in the vault. The 
premium was paid once a year, and 


Catastrophe reinsurance Was 


pensive 


no one ever had a catastrophe claim. 
Company management said they just 
slept better for having the protection. 

lire their 
exposure on individual risks by ced- 


underwriters reduced 


ing pro rata reinsurance. Frequently 


they exchanged business with 


20 





friendly companies that wrote simi- 
lar types of business. 

Apparently no one thought of re- 
insurance as a cost of doing business. 
If they ceded out $200,000 in pre- 
miums they got back about $200,000. 
They improve their spread and the 
losses just about balanced out. 

No one seemed to worry too much 
about the work involved in handling 
business three times; once when it 
was originally written, once when it 
was ceded out and once again to com- 
plete the trade. 


Conditions Changed 


But gradually conditions changed. 
The ratio on pro rata re- 
insurance assumed sometimes was 
not as good as the loss ratio on busi- 
Extended cover- 
age and windstorm dissipated some 
of the spread. Increasing labor costs 
and rising expense ratios forced 
inanagement to take a close look at 
the costs of trading portions of in- 
dividual risks and some companies 
grew so rapidly that they couldn't 
afford to trade pro rata reinsurance. 
It had to be on a one-way basis be- 
cause they needed relief in their un- 
earned premium reserve. More and 
more companies turned to profes- 
sional reinsurers. 

Today there is a definite trend 
away from the old-fashioned trading 
of individual risks. But a tremen- 
dous volume of reinsurance is traded 


loss 


ness ceded away. 
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among mutual companies through 
more efficient reinsurance pools. 

The catastrophe reinsurance pic- 
ture also changed. The extended 
coverage endorsement was _ intro- 
duced in 1936. New England suf- 
fered a severe hurricane in 1938, but 
few people had windstorm coverage, 
and the loss to insurance companies 
was comparatively light. 

In 1944, another hurricane struck 
New England. Hailstorms did con- 
siderable damage in Dallas and San 
Antonio in 1946, Florida had a hur- 
ricane in 1947 that went on to hit 
the Gulf coast. The Midwest had 
some severe tornadoes in 1948. 

Only a few companies were in- 
volved in each of these storms; but 
the extended coverage endorsement 
was finding more general acceptance. 
Catastrophe reinsurance was becom- 
ing a necessity to insurance company 
management. 

In October 1949, a tremendous 
storm, not a tornado, not a hurri- 
cane, but a widespread storm of one 
hundred mile per hour winds, started 
in lowa and swept into Wisconsin 
and Minnesota. In May 1950, just 
seven months later, a similar storm 
spread over the same general area. 

Florida had escaped serious storms 
in 1948 and 1949, but was struck 
by a severe hurricane in October 
1950. 

Then on November 24-25, 1950, 
a widespread storm, similar to the 
two earlier Midwest storms, swept 
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over Ohio, Pennsylvania, New York, 
New Jersey, and all of New Eng- 
land. This was by far the worst 
storm in the history of insurance. 

All of these disturbances took 
place within a period of less than 
fourteen months; that is, the Octo- 
ber 1949 and May 1950 Midwest 
storms, the October 1950 Florida 
hurricane, and the November 1950 
grand-daddy of all storms. It was a 
rare company that had not been af- 
fected by at least one of the storms. 

Fire insurance companies had a 
chance to catch their breath in 1951 
and 1952; but 1953 was the worst 
tornado year in history, with torna- 
does in the South, the Southwest, the 
Midwest, and the Northeast. 

Then in 1954 all Eastern com- 
panies and all national writing com- 
panies were seriously involved in the 
tremendous hurricanes Carol, Edna, 
and Hazel. 

As a result of increased storm 
frequency and severity, and also as 
a result of inflation and the extended 
coverage endorsement, costs of ca- 
tastrophe reinsurance has gone up. 
Fire company managers want more 
protection, but have learned that 
they must take more of the risk 
themselves (that is, accept a larger 
first loss retention) if they are to 
keep the cost within reason. 

Many companies have recently 
started writing fire and allied lines, 
or are considering entry into the 
field. One of the decisions that will 
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have to be made is how much catas- 
trophe reinsurance is needed, 

First, let’s consider the first loss 
retention (the deductible). 
underwriters relate deductible to the 
company’s surplus. I personally 
feel that surplus is only a secondary 
factor. A company’s principal con- 
cern is, “How much effect 
catastrophe have on my loss ratio?” 


Some 


will a 


Generally speaking, a small company 
small pre- 
pro] rT rtic n- 


or 2 with a 
mium 


ately 


company 
has a 
first 

tion than a large company. 


volume 
loss reten- 

For 
example, a company writing $100,- 
000 in premiums would have a first 
loss retention of at least $10,000 or 
10% of its premium writings. A 
catastrophe would add ten percent 
age points to this company’s normal 


larger 


loss ratio. 


Only Two and One-half Points 


A company 
dollars in premiums might have a 
first loss retention of $250,006 ). which 
is only 2! 
\ catastrophe would add only two 
and one-half points to this company’s 
loss ratio. 

There are several reasons for this 


writing ten million 


5% of its premium volume. 


divergence. If a small company is 
to grow, it must take proportionately 
larger risks. It writes a larger gross 
line in relation to its gross premium 
volume, keeps a larger net line in 
relation to its net premium volume, 


and likewise keeps a larger first 
loss retention under its catastrophe 
The loss ratio of the 
small company is expected to fluctu- 
ate a little more widely than that of a 
large company. 

A large, nation-wide company has 
a comparatively smaller first loss 
retention under its catastrophe con- 
tract; but because of its spread of 


reinsurance. 


business is more apt to be involved 
in more than one catastrophe during 
a calendar year. For example, some 
of the larger companies were hurt in 
the 1953 and 


also in Georgia, Ohio and Massa- 


tornadoes in Texas 
chusetts. 

\lso, a nation-wide writer with a 
ten million dollar premium volume 
may not write more than, say, a mil- 
lion dollars of premium in any one 
storm area. So a $250,000 first loss 
retention would be 25% of its pre- 
mium volume in a single storm area. 

Of course, a with a 
healthy surplus can better afford to 
risk a violent upward fluctuation in 
loss ratio; but there are other, more 
practical considerations in the de- 
termination of a first loss retention. 
For example, an unusually small de- 
ductible would be unavail- 
able; and the cost would be prohib- 
itively high. An unusually large first 
loss retention would expose the 
ratio and the annual 
possible competitive 


company 


almost 


loss 
results to a 
disadvantage. 
If competitors in 1957 average a 


(Continued on the next page) 





Fire Reinsurance—Continued 


45% loss ratio, and a company pub- 
lishes a 55% loss ratio, its agents 
may wonder; competitors’ agents 
the 
might lose some business 


may criticize; and company 


The following are two extreme 
a Midwestern 
company that writes only dwellings, 


for members of 


examples. | know of 


one religious de- 


nomination, in a fairly small city. 


This company’s annual premium vol- 


ume is about $12,000. They will 
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TULSA, OKLAHOMA 


An aggressive multiple line 
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an American tradition—the 


Agency System. 
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write up to $12,500 on any one 
dwelling and keep the entire line 
for their own net account. Their 
surplus exceeds $300,000, and the 
first loss retention under their ca- 
tastrophe reinsurance is $50,000 
(more than 400% of their $12,000 
annual premium volume). 

In contrast, I know of another 
company that writes more than $5,- 
000,000 in premiums and cedes more 
than $4,000,000. This company 
writes big lines but reinsurance on 
the basis of a $2,500 P.M.L. This 
company has a $6,000,000 surplus, 
but it also has catastrophe reinsur- 
ance over a $50,000 deductible (only 
about 5% of its $1,000,000 net pre- 
mium volume). 

The other side of the coin on ca- 
tastrophe reinsurance is how much 
protection do you need, or how big 
a loss do you need protection against. 
The amount varies considerably de- 
pending upon the size of the com- 
pany and the concentration of risks. 


Twice the Annual 


Generally speaking, | would say 
that a company that writes less than 
$250,000 a year in premiums should 
have catastrophe reinsurance pro- 
tection for a loss of at least twice its 
annual premium volume. For ex- 
ample, a company writing $200,000 
in premiums might want protection 
for a loss up to $400,000, and might 
have catastrophe reinsurance that 
would pay up to 90% of $380,000 
in excess of $20,000 each loss oc- 
currence. For larger companies, the 
ratio of minimum protection to 
prenuum volume might be graduated 
downward. 

I won't stick my neck out so far 
as to make any guarantees on these 
limits, but we have had quite a bit 


of catastrophe reinsurance experi- 


ence concentrated in the last six 
vears. The hurricane that struck the 
Northeast on August 31, 1954 is by 
far the most severe storm insurance 
companies have ever experienced. 
Some of the New England compa 
mes are highly concentrated, and 
New 


concentrated areas of property value, 


England is one of the most 


| know of two companies that write 
only in a restricted area around 
Boston. One company with a pre- 
mium volume of about half a million 
dollars had about $600,000 in Carol 


ke SSES 


\nother company with a pre 


mium volume of just slightly over 
$100,000 had $160,000 in Carol 
losses. 

[ also know of two companies 
whose “home towns” were hit by 
tornadoes in 1953. One, the Service 
Mutual of Waco, Texas, had losses 
equal to 110% of its entire Texas 
writings. The other, a_ national 
writer, had tornado losses of less 
than 100% of its writings in that 
area and, incidentally, less than 5% 
of its insurance in force in the city 
that was struck by the tornado 


Separate Areas 


For companies with a wide spread 
of business, the amount of protection 
might be related to total fire and 
extended coverage premium volume 
in each storm area; and in analyzing 
the exposure, I would consider the 
following as separate storm areas : 


(a) Illinois, Indiana and Ohio, 
(b) Towa and Wisconsin, 
(c) Nebraska, northwestern 
Minnesota and 
consin, 

(d) Kansas and Nebraska, 

(e) Texas, 

(f) New England plus eastern New 
York and New Jersey, 

(g) Pennsylvania and New York, 
(h) Georgia and the Carolinas, 
(i) Florida. 

Florida has not had a severe hur- 
ricane since 1950, but | would still 
want catastrophe reinsurance pro- 
tection for at least four times my 
Florida Fire and E.C. premium 
volume. I would settle for about 
100% in each of the other storm 
areas. These limits should be treated 
only as rules of thumb and tempered 
with judgment. 

In addition to catastrophe rein- 


lowa, 


Wis 


northwestern 


surance, most companies use some 
form of pro rata reinsurance. They 
may call it treaty reinsurance, first 
surplus, second surplus, facultative or 
quota share. It’s all pro rata re- 
insurance, 

Pro rata probably is the oldest 
method of reinsurance, and it serves 
many purposes. Theoretically, the 
law of averages will protect an in- 
surance company so long as its top 
line is not too much above its aver- 
age line. If a company writes an un- 
usually large risk, the law of averages 
can be put back to work if the sur- 
plus line is reinsured. 
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Until about ten years ago, most | 
pro rata reinsurance was written on 
a flat commission basis. That is, the 
reinsured company received 40% or 
45% or 50% commission on all busi- 
ness ceded during the year, without 
regard to the loss ratio on the busi- | 
ness for that year. Of course, if the | 
business was profitable for two or | 
three years, the reinsurer might agree | 
to a higher commission for subse- 
quent years; and if the business was 
unprofitable, the reinsurer would in 
sist on a lower commission for sub 
sequent years. 

Today, most pro rata reinsurance | 
treaties are written ona sliding scale | 
or contingent commission basis. In 
this way the reinsured company re 
ceives a higher commission during | 
good years and a lower commission | 
during bad years, subject always to a 
minimum and maximum commission 

Under a sliding commission scale 
treaty, the reinsurer has a hedge 
against an above average loss ratio. 
Because of this, he generally is will- 
ing to write a sliding scale treaty 
on a smaller expected margin of | 
profit. 

The reinsured company thus ob- 
tains his reinsurance at a lower cost, 
and if business is profitable, he keeps 
a larger share of the profit. The dis- | 
advantage to the reinsured company | 
is that his commission is smallest 
when his losses are high; that is, 
when he really needs the commission. | 


Two Advantages 

Pro rata reinsurance has two prin 
cipal advantages over excess of loss | 
reinsurance : 
1. When the reinsurer assumes a| 
portion of the reinsured company’s 


te de ‘ a 
liability, he also assumes a portion of | 


the unearned premium reserve, and | 
he reimburses the reinsured company 
for his prepaid expenses on the busi- 
ness. An expanding insurance com- | 
pany can finance part of its growth! 
by ceding a heavy volume of pro| 
rata reinsurance. 

2. Pro rata reinsurance can provide | 
the reinsured company with sub 
stantially greater capacity than other 
wise would have been possible. 

I think it is wise to remember 
that growth and capacity are the 
uses to which pro rata reinsurance 
should be put. 

In recent years, the work involved 
with pro rata reinsurance has been 
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The Plan is the Thing 


Most successful endeavors begin with a workable 
realistic plan. This applies to surgeons in oper- 
ating rooms...engineers building bridges... 


or insurance men turning prospects into clients. 


But the plan depends on the man, and if he 
is an insurance man, it depends in a large measure 
on the support and assistance he will receive from 
his company. This support and assistance may 
take many forms, but it all adds up to one word 


Service. 
Fire Association knows there is a big differ- 


ence in Insurance Companies. That difference is 
SERVICE. 


Frre Association 
Insurance Group 


INSURANCE COMPANIES OF PHILADELPHIA e FIRE ASSOCIATION 
@ RELIANCE 
@ EUREKA 











Fire Reinsurance 

considerably simplified. It no longer 
is necessary to prepare an individual 
certificate for each risk that is to be 
reinsured. necessary 


uly that 


But it still is 


to indicate on the « rein 
surance has been placed, to punch a 
card for the premium ceded and to 
keep detailed records of reinsurance 
recovered 


le SSES 


The procedure is 


1 


time consuming and expensive. It 


is, therefore, to the definite advan- 
tage of the reinsured company to use 
pro rata reinsurance only on a com- 


paratively small percentage of its 
business. 

\nd this brings us to excess of 
loss reinsurance, which also has ad 
vantages and disadvantag 

The principal advantag eXCess 
of loss reinsurance is that it permits 
net lines 


a company to keep I: 


PENSION 
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Pension Consultants 


200 West 57th St 


417 South Hill St. 
NEW YORK 19, N. Y 
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than it otherwise would retain, and 
much of the 
consuming 


thus eliminates more 


costly, time pro rata 


reinsurance. 


Protected Loss Ratio 


Iexcess of loss reinsurance may 
be written on a per risk or per oc 
currence or aggregate basis. In any 
case, the purpose is to protect the 
reinsured company’s loss ratio by 
paying a portion of its excess losses 


or excess loss ratio, 


Recoveries Made 
Pro rata reinsurance pays a por- 
tion of any that 
risk that was big enough to reinsure, 
whether the loss is big or small. As 


loss occurs on a 


a result, many unnecessary loss re- 
On the other 
hand, excess of loss reinsurance con 


coveries are made. 


tributes only to large losses or large 
loss ratios. This eliminates a lot of 
unnecessary loss recoveries and gen 
erally provides help when needed. 
Under pro rata reinsurance and 
under an ordinary XL. contract, it 
is quite possible for a company to 
get very little reinsurance help in a 
vear when it is plagued with a vol- 
ume of small losses. (For example, 
a windstorm causes about as much 
damage to a small dwelling as to a 
large dwelling, but only the large 
dwellings are heavily reinsured. ) 
\nd reinsurance 
be just too effective. 


sometimes can 
Consider the 
company that has a few big losses 
during a good year. He makes un- 
necessary recoveries from his rein- 
surer and has to pay the money back, 
plus a loading, in subsequent years. 


Predetermined Figure 


lor a small to medium size com 
pany, these problems can be met 
with an excess of loss contract that 
applies to the over-all loss ratio. 
Under 


tract, 


an excess of loss ratio con- 
the company re 
covers from its reinsurer only if its 


reinsured 


net loss ratio exceeds a_predeter 
mined figure, whether the bad ex- 
perience is the result of a high 
volume of small losses, or a volume 
of large losses or a combination of 
the two. 

| am partial to excess of loss re- 
insurance, casualty 


and men are 


familiar with its advantages in cas 
ualty reinsurance ; but excess of loss 
reinsurance 
advantages : 


does have some dis 


1. The reinsured company keeps its 
unearned premium reserve; and in 
a growing company, this can be a 
strain on surplus. 


2. The premium for excess of loss 
reinsurance usually is developed by 
applying a loading to the excess loss 
burning cost. That is, the reinsured 
company pays 100/70ths or 140% 
of losses it recovers. Unless the ex 
cess of loss contract operates to save 
considerable and detail 
work, the cost of an XL contract on 
a one-way basis can be prohibitive. 


expense 


This disadvantage has been solved 
by my company. We operate a re 
ciprocal excess of loss pool. We 
keep 5% of premiums for under 
writing and management. The re 
maining 95% is distributed to par 
ticipants in proportion to premium 
paid for their contract. In this way. 
contractholders can recoup a sub 
stantial part of the loading in their 


XL. rate. 


Surplus Relief 


| mentioned earlier that quota 
share reinsurance is a type of pro 
rata insurance; and it is used by a 
few companies as a substitute for a 
first surplus treaty; but more com 
monly its principal purpose is to 
provide surplus relief. As such, 
quota share reinsurance has a rather 
bad connotation in the insurance 
business. The general thinking seems 
to be that if you have to buy quota 
share reinsurance, vou are in trouble. 

\ctually, mutual companies have 
only two ways of financing growth. 
They can sell debentures or surplus 
notes; or they can borrow surplus 
from a reinsurer by the use of quota 
share or other pro rata reinsurance. 

[ might also mention that quota 
share reinsurance serves a good pur 
pose when a company changes from 
pro rata reinsurance to an excess of 
loss basis. The sudden increase in 
net retained lines results in a sub 
stantial increase in 


unearned pre 


mium reserve, which becomes a 
drain on surplus. Quota share rein 
surance can be used to help the com 


pany during the transition. Actually, 
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quota share remsurance is expensive, 
and should be used only as a tem 
porary measure. 


Where to Buy 


Now for the final question—- where 
do you buy reinsurance 

Many companies trade pro rata 
reinsurance with friendly neighbors 
This has the advantage of reciproc 
ity, but the disadvantage of very 
little improvement in spread. And 
sometimes the business received is 
not as good as the business ceded oft 
Most companies buy from a profes 
sional reinsurer, either directly from 
the reinsurance company or through 
a broker. 

Buying reimsurance is something 
like buying a suit of clothes. You 
want the general reputation of your 
tailor and your reinsurer to be good ; 
and you must have personal confi 
dence in the man you deal with. 
Your suit, and your reinsurance, 
can be custom made. But generally 
a well-designed suit, or reinsurance 
contract, in your size and style needs 
only slight alterations to fit vou 
perfectly. 

Also, you want to be sure that 
vour tailor and your reinsurer have 
access to the necessary raw miate- 
rials. A broker is only as good as 
his market, and all reinsurance com 
panies retrocede at least part of their 
reinsurance assumed; so a reinsur- 
ance company is only as good as its 
retrocessionnaires, 

And a word of caution: most in 
surance companies today are not on 
a strict diet, and the fit should be 
checked periodically. 


Reinsuring Homeowners 


Package policies, too, are subject 
to reinsurance. 

When the Homeowners policy 
first came into general use, some 
underwriters reasoned that this was 
an entirely different and separate 
class of business and should be re 
insured in an entirely different and 
separate excess of loss contract. A 
number of contracts were written to 
cover only Homeowners and similar 
multiple peril policies. These con- 
tracts pay 90% or 100% of a loss 
in excess of a specified amount each 
loss occurrence. 

(Continued 
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An Announcement of Interest 


Agents and Brokers of Reinsurance 


New England 


Keinsurance Corporation 


Incorporated 1956 
Eric H. WALKER, President 


A REINSURANCE AGENCY BRINGING NEW ADMITTED 
REINSURANCE CAPACITY LN’ AMERICAN COMPANIES 


This agency has been organized to relieve 
the already strained admitted reinsurance 
market in the facultative risk as well as the 
treaty field. 

We will be happy to work with you on 
the general or unusual problems that are a 
part of your business and which we hope 


will be a part of ours too. 


OFFERING THE SERVICES OF A GROUP OF 
{MERICAN COMPANIES OF HIGHEST CHARACTER 
WITH CAPITAL AND SURPLUS 
IN EXCESS OF $250.000,000 


Advise us now of any difficulties 
you may have in your non-marine 
Reinsurance Programmes. 


New England Reinsurance Corporation 


SUITE 809 
60 BATTERYMARCH STREET, BOSTON 10, MASSACHUSETTS 


TELEPHONE HANcOcK 6-5180 


Cable Address - NERCO, Boston, Mass. 











IN SPONSORING 
SMALL GROUP COVERAGE 


Local Service 
is a MUST 
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HEALTH 
INSURANCE 


CORPORATION 


BALTIMORE 


| 
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At American Health we have long experience as special- 
ists in small group coverage. We program protection 
values for each individual firm at no cost to agent or 
broker. We emphasize complete local claim service, so 
that employer and agent or broker are never ‘‘in the mid- 
dle’’ over benefits they are asked to certify without 
authority to do so. 

American Health is currently engaged in a program of 
expansion on a planned territorial basis. Because we seek 
representation in an area only after we have set up com- 
plete local service, inquiries to our home office are not 
invited. For future reference, however, it will pay you to 
check these features: 


Specialists in small group coverage. 


oMENon * Rated ‘‘A”’...excellent by ‘‘Best’s.”’ 
Snee eee 
PARENTS’ * No other lines of insurance. 


+. MAGALINE : " . 
e ae * No business written direct. 


American Health 


INSURANCE CORPORATION 
Baltimore, Maryland 








Fire Reinsurance—Continued 


However, most of the business 
has been integrated into existing 
reinsurance treaties. A casualty 
company writing Homeowners and 
similar multiple peril policies has 
found it easy to protect these pack- 
age policies with their casualty re 
insurance, Many fire companies, 
operating under excess of loss rein- 
surance, are protecting Homeown- 
ers business under their “fire” rein- 
surance contracts. 

Some fire companies, using pro 
rata reinsurance, have _ treated 
Homeowners policies strictly as a 
package. For example, let's assume 
that they don’t want more than 
$10,000 net exposure either on the 
building risk or on the C.P.L. If 
the dwelling exposure is $50,000 and 
the C.P.L. is $10,000, they reinsure 
80% of the package and reduce their 
net exposure to $10,000 on the 
dwelling and $2,000 C.P.L. If the 
dwelling exposure is $10,000 and the 
C.P.L. is $50,000, they still reinsure 
80%, reducing their net dwelling 
exposure to $2,000 and C.P.L. to 
$10,000. 


Segregate Premiums 


Other fire companies, and | sup- 
pose some casualty companies, be- 
lieve in segregation. Homeowners 
premiums are indivisible, but they 
can be segregated for reinsurance 
purposes. Fire, allied lines and bur 
glary are covered under fire rein 
surance contracts, and C.P.L. 1s 
covered by a separate casualty rein 
surance. The usual division is 90% 
fire and burglary; 10% casualty. 

And finally, some companies re- 
insure excess limits C.P.L. coverage 
under a casualty contract and keep 
everything else under their fire re 
insurance, 


The Opening Wedge 


It seems obvious that Homeown 
ers and similar multiple peril poli 
cies are just the opening wedge. 
We have commercial block policies, 
manufacturers output policies, store 
owners policies; and out on the 
West Coast they are starting to 
write a policy for the homeowner 
that includes automobile coverage 
along with fire, extended coverage, 
burglary and C.P.L,. 
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Kor many years I have been| 
asked: “Why can’t you write one | 


: : | 

reinsurance contract that will cover | Ou 

everything?” We haven't yet been aed 
able to do it for just fire and allied | 


lines; but maybe someday we can! 

come up with a single, multiple-line The ROY AL- GLOBE’S mobile 
reinsurance contract that will “cover 

everything.” 


production team in your area. 


Purpose Lost 


Sometimes the veal purpose of 
reinsurance is lost in the mechanical 
details. Actually, you want your 
reinsurance to do only one thing, | 
and that is to protect your surplus | 
and your annual results. Reinsur- 
ance you buy should be bought in| 
the light of its contribution to this | 
goal. 

Reinsurance is a cost of doing an | 
insurance business. With fire loss 
ratios generally increasing and ex- 
pense ratios climbing, it behooves 
you to buy no more reinsurance | 
than seems absolutely necessary and | 
to see that you receive full value for | ‘ 
vour reinsurance dollar. _ LOSS 





PROPOSE, NOT OPPOSE 


“\WE IN THE INSURANCE BUSINESS | 
have too long allowed ourselves to| 
be classified as reactionaries in the 
public eye,” warned John C. Weg- 
horn, chairman of the executive com- 
mittee of the Insurance Federation 
of New York, in his Buffalo Insur- 
ance Day address. “We must recap- 
ture the progressive label, be for 
things, not against them, and pro- 
ose, not oppose,” he continued. ; - 
Mr Wadeas pun er the creation ’ “MULTIPLE - LINE”’ LOM 
of a research, education and infor- ; 
mational arm for the industry as a| 

whole to inform the diversified in- 

terests of the business and aid legis- 

lators in their duties. 





and your versatile 





Mr. Weghorn’s proposal of a re- 
search and information arm was 
criticized as containing paternalistic 
dangers by Walter J. Hill, president | 
of the Insurance Brokers’ Associa- 2 
tion of the State of New York. He} 
favors, instead, the improvement of | < 
conterence procedures between in- j . AU WHLEAEE SE... HE Ne SR ee: 
dustry groups and pledged that his | Mire, A3D. + TH: LACUAPORL € LOREEN & GLOOE CAURNEE CRIES SNS 


- . YA DF TY COMPANY « GLOBE INDEMNITY COMPANY * QUEEN INSURANCE COMPANY OF AMERICA 
association would welcome co-opera cwan RANCE COMPANY « STAR INSURANCE COMPANY OF AMERICA CAN AND FOREIGN 
tive discussions. INSURANCE COMPANY + THE BRITISH & FOREIGN MARINE INSURANCE COMPANY LTO. * THAMES 

& MERSEY MARINE INSURANCE COMPANY, LTD. © VIRGINIA FIRE & MARINE INSURANCE COMPANY 


For July, 1957 





STATE LEGISLATION 


NORTH CAROLINA 
third 


< the 
ict a compulsory 


become 
State to em 


automobile insurance law; it  be- 


comes effective next 


January first. 
a law has 


l_egislation to enact suc 


} }» 


einsylvania 
nila: bill lready 


introduced in the 


ven introduced in the 


Senate S11 


having 
The 


heen House 


Maine House has voted against it; 
Michigan plans a legislative study. 
A variant is a proposal by Governor 
Dwinell of New Hampshire that the 
uninsured motorist endorsement be 
made compulsory. In Massachusetts, 
where the Senate appropriated $50, 
OOO for an investigation of the recent 
increase in compulsory auto liability 
rates, a state rating bureau for this 


G0 NORTH WESTERN, 


| 





HOME 


OFFICE 


for prompt, 
equitable claims 
adjustments 


Whether it’s a burned 
chair or a total 

loss, Northwestern takes 
the position that all 
legitimate claims should 
receive prompt handling 
and fair settlement. 
Such an attitude can 
help build good business 
for you when you 


represent Northwestern. 


Write for your free 
copy of Blackboard 
Review, an_ informa- 
tive booklet on the 
Commercial Property / 


Coverage. Write to 


Northwestern Mutual Insurance Company 
217 Pine Street, Seattle 1, Wash. 


THWESTERN 


MUTUAL INSURANCE COMPANY 


FIRE - CASUALTY : AUTO 


SEATTLE * WASHINGTON 


Chicago Columbus Dallas Denver Houston Los Angeles Missoula New York Oklahoma City 
Phoenix Portland Raleigh Salt Lake City San Diego San Francisco Spokane St. Louis 


Canada’ Vancouver 


Calgary Edmonton Saskatoon Winnipeg 


Formerly Northwestern Mutual Fire Association 


type of insurance has been proposed. 
The California compulsory bill failed 
of passage and has been referred to 
an interim committee for study. 
The Pennsylvania Governor has 
signed the bill increasing the require- 
ments of that state’s financial respon 
sibility act 10/1,000 to 
$10/20/5,000. The Kansas Legisla 
ture has passed an entirely new fi 
nancial responsibility act and in 
Delaware, a bill has been introduced 
in the Senate amending that state's 
law, which would in effect establish 
compulsory insurance: it would re 
quire proof of insurance when apply 
New 


Hampshire solons are considering a 


from $5 


ing for registration renewals. 


bill which would create an unsatis 
fied judgment fund. 

Auto inspection bills were killed 
in North Carolina and Ohio, but in 
the latter state a point system to re 
move habitual law violators from the 
highways was passed. 

Ohio 


feated a measure which would have 


Legislature has again de 
S 


ended the state’s monopoly in the 
writing of workmen's compensation. 
Texas now has a bill which liberal- 
izes benefits. A law prohibiting w.c. 
premium discount and retrospective 
rating has been passed by the Cali- 
fornia Legislature and sent to the 
vovernor, 

The Texas Legislature has passed 
the bill supported by Governor Dan- 
iel which would reorganize the state’s 
Under the 

1958, the 
commissioners 
will act on a part-time supervisory 
basis with all administrative func- 
tions centered in a commissioner of 


insurance supervision. 
bill, after September 1, 


board of insurance 


insurance. Safeguards to divorce the 
commissioner and the 
connections 


board from 
have been 
\nother 


bill passed by the Texas Legislature 


insurance 
spelled out in the measure. 


gives jurisdiction over fire deviation 
filings to the board of commissioners 
The bill to create a separate depart- 
ment of insurance has been approved 
by the Ohio House of Representa- 
tives. A new insurance code has been 
enacted into law in Oklahoma. A 
measure has been introduced in the 
\labama House to strengthen the 
state's supervision of the insurance 
industry and seal up so-called techni 
cal loopholes. In West Virginia a 
board of insurance has 
heen authorized to place the state’s 
coverages. 


three-man 
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DONALD H. BUNT 
Mgr. Multiple Line Department 
Royal-Globe Group 


\ I" J uEN WE THINK of new pack- 

ages today we re very apt to 
confine our thoughts to those de- 
signed for the larger commercial 
and manufacturing and the 
widely publicized dwelling 
packages. There are two less pub- 
licized but none the less attractive 
packages which also should play an 
important part in agency's 
the contents 
special form and the new store- 


risks 
more 


every 
sales program office 
There is a known 
market for both policies and both 
have proven sales appeal. 


kee] CTS pt icy . 


It is axiomatic that if a salesman 
himself of the worth of 
the product he is selling, it is then 
a comparatively simple matter to 
convince others. Insurance agents 
have apparently convinced them- 
selves that the office contents spe- 
cial form is a bona fide bargain. 


convinces 
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Cw 


Packages 


()f the first one hundred and fifty 
multiple 
line department, one hundred and 


policies received in our 
twenty-two insured the contents of 
This im- 
mediate acceptance of a new pack 
age by the critical experts, certainly 
presages acceptance by the insuring 


insurance agents’ offices. 


public once the agent finds the time 
to present it to them. 

the 
policy, the insuring public is any 


As respects office contents 
concern or individual having an of- 
fice occupancy with but two excep- 
tions: 

(1) Offices of doctors, dentists and 
clinics are not eligible, being con- 
sidered a specialized type of office 
under the 
physicians and surgeons policy of- 


more properly insured 
fered by marine underwriters. 

(2) Also ineligible are office con 
tents when in the same fire division 
with any other occupancy of the in- 
sured. Contrary to what many have 
thought, this does not preclude the 
issuance of an office contents policy 


who is in the 

another 
owned or operated by someone els 
This particular eligibility restriction 
was not inserted because of the haz 


to an insured same 


fire division as Occupancy 


ards presented by “other occupan 
but rather to avoid confusion 
in the event of a loss. It was thought 
that the difficulty in 
just what constituted “office 
tents” in a mixed occupancy of one 
insured in the fire division 
might well lead to unsatisfactory loss 
adjustments. 


c1es 


determining 


con- 


Same 


Who Else? 


A partial listing of just who, be 
sides insurance agents, have been 
buying this policy includes: 
Lawyers 
Real estate offices 
Banks 
Loan companies 
Construction companies 
City and county governments 
\dvertising offices 
CPA's 
Labor unions 
engineering firms 
Colleges 
Stock brokers 
export and import firms 
Mortgage firms 

Why is the office contents special 
form such an attractive package ? 
Simply because it is top floor quality 
at bargain basement prices. It of 
fers coverage heretofore unavailable 
to office occupancies in any combina 


Continued on the next paae 
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New Packages 


tion of policies for it is an “all risk” 


contract, subject 


: 
standard « 


“all 


perils ot tire, 
| 


less 
most risk” 


yurglary . robbet \ 


age, COl1S1ON, 
cluded in this 
wate! 


. 1/1 
would 


damage 
be 
1 


11C\ 


f 
this po 
age protection 11 


: 
policy is broader 


sulmicient 


Actually tl 


+] 


t} 


¢ 


al 


) 


; 


i¢ 


*W 


e 


tt 
l 
il 


\ 


more Or 
found in 

\ll the 
coverage, 
ater dam 
ourse, in 
| believe 
itself 
buy 


11 


to 


vater dam 


> contents 
at found in 


Inust specific water damage policies 
But in addition to perils I’ve named, 
this policy provides protection for 
the so-called 
these would be 


“freak” loss 
endless, such as: 


(1) Dropping of a calculating 


chine ; 
2) Rain entering an open window 


(2 
and making a soggy mess of 


supply room; 


(3) Collapse of ceiling above some 


IBM 
(4) While moving some equipment 
supply 


machines ; 


in room, a large bottle of 


cROW ts 


with EQUITY GENERAL 


Agents 


invited 


¢ 


fire, marine 
automobile — 
general casualty 
and allied lines 
of insurance 


EQUITY GENERAL INSURANCE CO. 


MEMBER AMERICAN EQUITY 


30 


901 


MIAMI, 


N.E. Second Avenue 


FLORIDA 


INSURANCE GROUP 


a list of 


the 


ink broken, ruining several shelves 
of forms; 

Workmen moving scaffolding 
drop a large plank, seriously damag- 
ing an expensive bookkeeping ma 
chine ; 


(5) 


(6) And the very sizeable loss suf 
fered when workmen were mixing 
green paint in the basement and 
somehow some paint was drawn into 
the air-conditioning and 
blown out the ducts creating a 
speckled effect throughout the office 

These are actual losses. The list 
is endless—you need only to let your 
imagination have free rein to realize 
the many unusual losses that would 
be recoverable under this policy 


system 


Not True 


People say, “I have fire, extended 
coverage and burglary insurance 
that’s practically ‘all risks.’’’ Noth 
ing could be further from the truth 
Under an “all risk” policy all direct 
no matter freakish in 
nature, are insured unless specifi 
cally excluded in the policy. 

The policy does not insure loss 
caused by: 


losses, how 


Flood and inundation. In this 
clause is also the phrase “including 
the backing up of sewers and drains 
resulting from any of the forego 
ing.” Many people have inter 
preted this to mean that the policy 
does not cover loss caused by back 
ing up of sewers. Such is not the 
case—only when the backing up is 
flood, inundation, high 
is sewer back-up ex 


(a) 


caused by 
water, 
cluded. 


Cre... 


(b) Seepage of water derived from 
natural sources through basement 
walls, including doors, windows and 
other openings therein is also ex 
cluded. Again, there has been con 
siderable misunderstanding. Some 
producers have overlooked the fact 
that the phrase “including doors and 
windows” is qualified by the word 
“therein” —meaning openings in the 
basement walls. Loss resulting from 
water entering through windows or 
doors above the basement 
definitely insured 


level is 
including water 
damage resulting from a leaky roof. 
(c) Earthquake losses are excluded, 
(d) Mysterious disappearance and 
inventory shortage losses are ex- 
cluded. Because of this exclusion, 
some producers anticipate difficulty 
with the settlement of theft claims 
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However, this is a familiar exclu 
sion to inland marine underwriters 
and history has proven that theft 
claims under conditions are 
satisfactorily settled. It is difficult 
to draw a defining line between theft 
and mysterious disappearance but 
the circumstances of each loss usu 
ally clearly determine liability, if 


these 


any, 

(e) Theft from unattended unlocked 
cars is excluded. This exclusion is 
clearly worded and the only area of 
whether to 
classify forcible entry into a locked 
car as “burglary” or “theft”? as this 
will determine whether the deducti 
ble is to apply. Personally, I feel 
that, inasmuch as under most penal 
forcible entry into a locked 
car is classified as “burglary,” the 


disagreement may be 


cc les, 


deductible should not be operative 
in such losses. 

A few specific types of property 
are excluded in the policy, namely: 
(a) Stocks of merchandise 
(b) Salesmen’s samples 


Valuable Papers 


(¢) Office records are insured only 
for the cost of blank paper and the 
cost of labor in transcribing such 
records. This policy does not re- 
place a valuable papers policy. As a 
matter of fact, there is a provision 
to specifically exclude any valuable 
paper coverage when a specific valu 
able paper policy is to be issued. 
(d) Neon, automatic or mechanical 
electric signs are insured only for 
loss by fire and extended coverage 
not including vandalism and mali- 
cious mischief. As valuable 
papers, neon signs may be specifi 
cally excluded from the policy if the 
insured prefers the inland marine 
“all risk’ policy. 


with 


The Policy Covers 


The policy does cover all of the 
following : 
(a) Office contents including furni- 
ture, fixtures and supplies, both the 
property of the insured and prop- 
erty of others if the insured is liable 
(b) Tenants’ interest in improve 
ments and betterments. 
(c) Money and stamps up to $250 
from loss by burglary or robbery. 
This is only meant to take care of 
petty cash—if any additional money 
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The above photograph shows our service in 
action. An evaluation estimate is being pre- 
pared. Our Special Agent Tom Vaughan is 
assisting Elmer W. Faught, Jr., partner in the 
prominent Houston, Texas, agency of Cage & 
Faught. Through this estimate a Comprehen- 
sive Dwelling Policy was sold, with dwelling 
and contents coverage raised 26%. This kind 
of service is available to you. Get acquainted 
by writing for our “Replacement Cost Guide”. 


Jhoent 


of Hartford 


twee INSURANCE COMPANIES 


THE PHOENIX INSURANCE COMPANY 


1307 Woodland St. 
Hartford 15, Conn. 


THE CONNECTICUT FIRE INSURANCE COMPANY 
EQUITABLE FIRE AND MARINE INSURANCE COMPANY 
MINNEAPOLIS FIRE AND MARINE INSURANCE COMPANY 


RELIANCE INSURANCE COMPANY OF CANADA 


ALL FOPMS OF INSURANCE EXCEPT LIFE 





coverage is desired, the insured 
must purchase a separate policy. 
(d) Personal effects up to 5% of 
the amount insured at the location 
for loss by fire and extended cover- 
age. 
(e) Assured’s 
premises up to 10% of the amount 
insured not exceeding $10,000 

(f) Debris removal. 

(g) Damage to the building caused 
by thieves provided the 
owns the building or is liable for the 
damage. 


property ott his 


insured 


In order to eliminate small so- 
called nuisance claims that tend to 
distort rate levels, a $50 deductible 
has been incorporated in the policy. 
However, the deductible not 
apply to losses caused by fire, ex- 
tended coverage burglary, 
sprinkler leakage or collision or 
overturn of a conveyance. 


does 


perils, 


While the coverage is an impor 
tant sales feature of this policy, the 
cost of this complete, comprehensive 
package is the sales clincher. For all 


(Continued on the next page) 
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New Packages 


the cove rage provide d 


hre 


_ in addition to 


and extended coverages, here 


are some sample annual premiums: 


S 5.000. $ 7.50 


12.50 


10.000 
25 000 J 


L/ {) 


50.000 10.00 
1004 () 57 5() 
] 


and ever 


1,000,000. for 3/00 


a fantastic 
Pec yple are 


l one 


\nd $1,000,000 1s not 


amount today. 


prone to 
and two 
ink of this 
the many 
and their ex- 


think only of the smal 
men offices when they tl 
olicy. But 


arge Company 


what about 
offices 
pensive equipment—bookkeeping 

typewriters, 
and other du 
| the 


lines, and 
electronic 


electric 


¢° 
Machines, 


photostat, microfilm 


plicating miacl then 


even more 


expe S1VE 


equipment—probably even a few 


electronic brains that cost as much 
as $500,000 each. Office equipment 


is valuable and, more 1m- 


ant, is sensitive and easily dam- 
aged. A $100,000 ‘‘all risk’’ policy 
than the 
present inadequate fire and extended 


costs only $57.50 more 


coverage an insured usually carries 


$500,000 only $137.50 more. 


Pressure Not Needed 


When the insurance industry is 


rine 
I iS 
t 
L 


so very much for so very 


tle. it is difficult to envision much 
7 
Sales resistance. 


It only remains for 


alert agent to present the bar- 
hig! 


it requires no 


les talk 


pressure 


Many agents have tl 
for the all additional 


d receive, he 


relatively si 


commission he woul 
can't afford to spend the time ex- 


plaining the package to be insured. 


But the total policy premium and 
commission does make it a worth- 
while call for a competitor. He not 
only secures this policy but, more 
importantly, has gained an entree 
into the account. It also then fol- 
that while protecting the 
agent’s own business with the office 
contents policy, he can utilize it to 
go after his complacent competitor’s 
accounts, 

Now to another attrac- 
tive package, the new broad form 
storekeepers policy. Again the in- 
has greatly im- 
proved the coverage at very little 
additional cost. We know there is 
a market for this policy, for in 1955 


lows 


discuss 


surance industry 


the storekeepers burglary and rob- 
bery produced $4,711,000 
dollars in the United 


policy 
premium 
States. 

The storekeepers policy has been 
designed for the small storekeeper 
with a single location customarily 
employing not more than four per- 
sons. What follows are the cover- 
ages which have been added to the 
old Storekeepers Burglary and Rob- 
bery Policy to make the new broad 
form such an attractive package. 

The broad form covers employee 
dishonesty both as respects money, 
securities and other property. It is 
not necessary to identify the em- 
ployee responsible for the dishonesty 
loss although the insured must prove 
the loss was due to the acts of an 
employee. Thus, inventory  short- 
age would not be covered unless the 
insured could prove it was due to the 
acts of an employee. 

The broad form includes the 
added perils of destruction, disap- 
pearance or wrongful abstraction of 
money and securities inside and out- 
side premises or within a bank night 
depository safe. 


This new policy covers loss should 
the insured accept in good faith in 
valid Post Office or Express money 
orders, counterfeit United States or 
Canadian paper currency. It pro- 
vides protection against loss caused 
by forgery or alteration or checks, 
drafts or promissory notes made or 
drawn by or purporting to have 
been made or drawn, or upon the 
insured, 

l‘urther, the new form insures 
damage by vandalism or malicious 
mischief following entry by burglars. 

It also provides $50 coverage on 
contents of and damage to show- 
cases or show windows not opening 
directly into the premises. 


Not Expensive 


Is the cost for this substantial 
improvement in coverage consider- 
able? Decidedly not!! For $250 
coverage the additional annual pre- 
mium for the new broad form is only 
$8 and if the insured desires a $25 
deductible, the premium is actually 
$4 less than the old storekeepers 
burglary and robbery policy. As 
with the more limited storekeepers, 
the insured may purchase up to four 
units of $250 each. 


In order to protect the storekeep- 
ers’ business now on a salesman’s 
books, it would be to his advantage 
to convert present policies to the 
new broad form—giving the insured 
the vastly improved insurance pro- 
tection for the very nominal increase 
in cost. In addition, we anticipate 
that many establishments _ that 
haven't carried any coverage of this 
type in the past will now be inter- 
ested in this more comprehensive 
package. 








Northern Assurance Agents never need worry about direct writing ...we are 
an Agency Company first, last and always! Our Agents’ future and security 
is our most important consideration. 


The NORTHERN ASSURANCE hes provided 
reliable insurance protection for over 120 years. 


PIRE AND ALLIED LINES * AUTOMOBILE * INLAND 
MARINE * REPORTING FORM * FLOATER CONTRACTS 
NEW YORK CHICAGO = SAN FRANCISCO 


THE Nowra ex: 
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We never forget — even for a 
minute — the problems of 
agency men. Why? Because 
Bituminous is run by former 
agency men. We know you want 
the cooperation of open-minded, 
forward-looking underwriting; 
claim adjustment that’s fast and fair; 
prompt payroll audits, and the 
kind of safety engineering that 
reduces accidents, helps keep the 
rate low and makes renewals easy. 
That's us. Get set 


with Bituminous and see. 


Write today for the Bituminous story. 


BITUMINOUS 
CASUALTY CORPORATION 


BITUMINOUS FIRE ANDO MARINE INSURANCE COMPANY 
ROCK ISLAND, ILLINOIS 


Specialists in Workmen’s Compensation and Liability Lines 











TSELLING TIPS 


from Zhe HOME OFFICE 





LOST THAT SALE 


KECAUSI MADI exaggerated 


claims? Didn't know my _ policies ? 


Didn't show my _ prospect all the 


coverages; (,o0t into an argument 
and won? 

Or because | didn’t talk my pros 

mv mouth 

Pried “high pres 


instead of “selling”? Or 


pect’s language or kept 
open too long ? 
suring” 
because I knocked my competition, 
or. tried to “‘oversell’’ the prospect ? 

Mavbe 1. not the prospect Was the 
the loss of that 


cause fort sale 


rid News 
of Omaha 


THE PUBLIC AND YOU 


WE CANNOT ACCEPT good public re 


lations as a casual thing or some 
thing that just happened. It has to 


What then 


and collec- 


be a planned program 
can we do, individually 
tively, to promote and build better 
public relations ? What steps can we 
take to advance our program of good 
public relations through the media 
of employees ? 

There are three channels through 
which this can be done 
e Personal contact 
e Telephone 
e Letters or correspondence 

The personal contact, or person- 
to-person approach, is still the most 
effective in building better public 
We can find almost 


relations out 








Insurance 
Specialist-Attorney 


Independent California 
Oil Company 


Excellent opportunity for a combination overall in- 
surance man and attorney with oil experience, under 
forty years, for employment by substantial independent 
integrated California oil company. Insurance activi- 
ties will require about twenty percent of time — bal 
ance will be handling marketing and general legal 
matters (no litigation). Salary commensurate w.th 
experience and ability. !f applicant now employed, 
replies will be kept confidential 

ISA—Room 304, 425 Bush St., San Francisco 8, 
California. 
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at once how people react, then make 
use of this knowledge 

\merican spending 
millions annually toward the refine 
ment of telephone technique. The 
development of a with a 
smile” is a bigger proposition than 


business 1s 


“voice 
mere technique. As in_person-to- 
genuine 
must be built upon a foundation of 
a friendly and sincere desire to serve, 


person contacts, a smile 


the confidence of knowledge, a pride 
in the quality of the product, pa- 
tience and tolerance. These qualities, 
therefore, must be considered as 
requisite factors for successful tele- 
phone usage. And it is up to man 
agement to develop most of these 
qualifications in its employees. 

The most difficult approach in de 
public relations 
program is through correspondence 
letters. Letters make 
friends or lose them. They can build 
goodwill or tear it down. They can 


veloping a LOK ye 


or by can 


make the right impression for the 
company or the wrong one. Every 
letter should be a sales letter. And 
it is only by putting into them a 
spark of human friendliness, with 
a sales personality, that you can be 
sure it is creating the right 
pression. 


im- 


-Mutuality 
Northwestern Mutual Ins. Co 


HONG KONG SALE 


IN THE Way of “gimmick” adver- 
tising, vou could attach a Hong 
dollar foreign 
money) to a 


similar 
letter which 
read: “This Hong Kong dollar re 
quires as much effort to print as 
the dollar—but 
there’s a world of difference in what 


Kong (or 


would 


does \merican 
it buys. That's true of this sample 
dollar and it’s true of automobile in 
surance isn't how much 
is important, but 
behind it 
agent, etc.’ 


values. It 
you spend that 
what's 


(signed) vour 


The Statesman 





A. AND H. PROSPECTS 


Any family with children is a 
prospect for a students’ expense ac- 
cident policy, whether the child is 
in grade school, high school or col- 
lege. School age is a hazardous age. 
Students are constantly on the go, 
participating in activities and sports 
that can cause serious injury. 

Business and professional women 
are prospects for an accident and 
sickness policy. Like any male bread- 
winner, career women also need a 
guaranteed income in case accident 
or illness prevents their working. 

Housewives are prospects for an 
expense accident policy for the house- 
wife. You don't need statistics to 
prove that home is a hazardous place. 
Every year more accidents occur in 
the home than on the highway. 

Talk with the heads of business 
firms about salary interruption insur- 
ance for their key men. 

And, of course, any man with a 
family is a prospect for an A. & H. 
or hospital expense policy for both 
himself and his family. The self-em- 
ployed business man is an especially 
good prospect. Consider the pro- 
fessional men—lawyers, doctors, den- 
tists, clergymen—and small shop 
owners—grocers, druggists, florists, 
jewelers—as top-grade prospects. 

The Marvland 











DISHONESTY INSURANCE 


YOU WILL FIND THAT by and large 
most blanket bonds for reasonable 
amounts run somewhere around $10 
or so per employee per vear. Now 
that is a very rough rule of thumb 
Obviously a firm with practically all 
class A employees will run higher 
even for a low limit bond—and a 
large factory with a great preponder 
ance of class C’s will run consider- 
ably lower—even for a high limit 
bond. But where vou are not in a 
position to give a more accurate 
quote on the spot, use the $10 figure, 
making it known that it is only a 
conveniently near round figure. 
“Mr. Brown, all this costs you is 
ten dollars a each man 
working for you. Let’s assume you 


vear_ for 


are going to hire a new man for a 
job. You interview two, and can't 
decide them. One wants 
$5,000 a vear, and you think he’s 
honest. The other wants $5,010 a 
vear, and his honesty is guaranteed 


between 


by an insurance company, with usu 
ally an investigation to back it up 
Whom do you hire ?” 

He can't say he will take a chance 
on the cheaper one; he would be 
confessing complete stupidity by do 
You then close in for the kill 


Points & Viewpoints 
Jaffe Agency, Inc 


ing so 
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HONORABLE ROBERT B. TAYLOR 
President National Association 
of Insurance Commissioners 


ENJAMIN FRANKLIN is quoted 
RB: having said, “One of the trag- 
edies of life is the murder of a beau- 
tiful theory by a gang of brutal facts.” 
The theory that you can broaden in- 
surance coverage at reduced rates 
and cut expenses during an inflation- 
ary period just has been murdered 
by a gang of brutal facts. 


It Has Been Said 


have 
been more-or-less mildly taken to 
task for not furnishing the leadership 
necessary to avoid the pitfall in 
which we now find ourselves. There 
has been leadership in the insurance 
commissioners’ ranks, if the industry 
had cared to listen to what was being 
said. Consider these excerpts from 


Insurance commissioners 


speeches which were made over the 
past six years: 

1951—“The trend of the general in- 
surance business today is toward full 
multiple line underwriting and, 
frankly, I am opposed to the trend 
as the proponents appear to be pick- 
ing their rates out of the air, giving 
large credits for 
which cannot 
expected.” 

1952 


expected 
be reasonably 


Sav- 


ings 


“During the past two or three 
years since the industry came down 
with multiple perilitis, some com- 
panies have reached the high fever 
stage and have been hearing and see- 
ing strange things that lead them to 
believe that the business is making 
demands on them for new types of 
coverages which are called 

forms or classes of insurance.” 
1953 


new 
‘“T am alarmed because some 
companies are headed by headstrong 


executives who are capable of plung- 
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ing their companies into impossible 
competitive strife and some have al 
ready started the plunge.” 

1954 
tionwide rate war and there will be 
large quanities of red ink spread upon 


“We are in the midst of a na 


the books of the companies before it 
is over, and after it is over the period 
of reconstruction will be both lengthy 
and expensive.” 

In 1955 and 1956 there were other 
statements, but by then it was too 
late to do anything about it. 

All of these speeches were not 
necessarily well received. I know 
because I wrote and gave them all 
myself. 

Why insurance executives could 
not see that their theories were un- 
sound is beyond my comprehension. 
We have been in a national rate war 
for some six years, and a type of rate 
war that is not anticipated by state 
statutes and that could not be 
stopped by the insurance commis- 
sioners. That we lacked leadership is 
not true; that we lacked proper lead- 
Most of 
the commissioners who were active 
during the few years after the South- 
Eastern 


ership, I believe is evident 


Underwriters Association 
decision are no longer in office, and 
the leadership of those day s has been 
lacking. 


Vastly Different Conditions 


the blame does 


with the commissioners. 


To me not rest 
We must 
realize that the leaders during the 
vears following the SEUA decision 
—both companies and commission- 
were working under vastly dif- 
ferent conditions than exist today. 
During that time, there was a com- 
mon 


ers 


cause—that of preservation of 
state regulation. The differences of 


opinion rested in the main in how to 


LEADERSHIP 


proceed, and tl 
be used in the 
how to have rigidit 
Hexibility ; and 
little discretionary 
vested in the 

Dut there w: 
that 
sirable and shoul 


sioner, 
ment state regul 


encouraged. 


Again a Common Cause 


Today we have differ working 
conditions, and the tvpe of leader 
ship which is desiral 


not be 


needed 
lw 


tortheco1 untii we 


will 
again have a common cau Leader 
ship is always recogni at its fullest 
when it leads out of a chaotic situa 
tion, but not when it is showing how 
to avoid it. To have leadership to 
avoid trouble, you must have follow 


ers who recognize and are 
trouble 


fearful of 

and are willing to be led 
away from that trouble—that is, un 
less you wish to succuml | 
torial leadership 
dictates. 


and obey such 


In this most recent period 


lead 


STO d the 


of insurance history, the only 
ership that could have witl 


test would have been a dictator who 


might or might not have the 


avoided 
\nd if he had | 


successful, the companies 


present mess. 


ways have contended tl 


their own devices in the 
life 


way of they would 
better, 

That there has been leaders| 
evident, as the companies are all in 
the same boat and would not have 
come aboard if they had not followed 
someone's lead. Carriers have been 
led down the path to reduce under 
writing profits to underwriting 


losses. Their management mav have 
questioned the judgment and motives 





Leadership 


of the leaders, but nevertheless fol- 
lowed where they led. Frankly, I do 
not believe the industry is ready to 
be led out of its self-made wilderness. 
are indications that it would 

me help, but | doubt that it is 

vet properly conditioned to the point 
would be susceptible to the 

Che Alcoholics 

Ip a person only 

» has reached the point where he 


ymous can he 





longer existed. 


again and again 





OF A SERIE s} 


rvice does Pay 


Says a Pearl-Monarch Agent in Con- 
necticut. 
after I started in business your field man 
explained how worthwhile leads could be 
obtained by rate analysis work. 
with this knowledge, I succeeded in se- 
curing several “agent of record’ letters. 
One of these resulted in the clearing of a 
charge for an electrical defect which no 
Naturally the resulting return premium made _ the 
owner, who also owned some fifty other properties, very happy. Two 
months later he rewarded me with a ‘crack’ at a large shopping center 
which he was having built. Your field man and I went over the plans 
and I sueceeded in convincing my client that he should divide the 
building into two additional fire sections with a consequent premium 
saving of approximately $1,000 annually. 


)-year premium for me and a better risk for the community.” 


Every Pearl-Monarch Agent has at his command the facilities 


of one of the world’s greatest companies. We invite your inquiry. 


WE BELIEVE 

the properly qualified ‘‘Independent”’ local agent can best SERVE the 
insuring public. Unlike the ‘‘Captive’’ agent he is free to utilize the in 
surance facilities of the world. In the present and continuing struggle 
between *‘Independent” and ‘‘Captive’’ agents it is important that this 
capacity of THE ‘*Independent Local Agent’’ to SERVE be emphasized 
This series of twelve actual stories of everyday service 
rendered by ‘*Independent”’ agents is published in that spirit. Reprints 
are available without cost or obligation. 


Fem Lowa 


Home Office: 19 Rector St., New York 6, N. Y. 
PEARL ASSURANCE COMPANY, LTD. 
THE MONARCH INSURANCE COMPANY OF OHIO 


realizes that he both needs and wants 
help. Insurance companies are now 
enjoying a tremendous hangover, 
but they haven’t made up their minds 
whether to tough it out and go on the 
wagon, or to have a little of the hair 
of the dog that bit them. 

Recently | heard the president of 
one of the large underwriting losers 
speak at length of the plight of the 
insurance business, and on how ade- 
quate rates must be forthcoming if 


the business is to survive. A week 





This is his story: “Shortly 


Armed 


Result to-date? A $7,000 


INSURANCE 
GROUP 








before I heard his comments, his 
company presented to our depart 
ment a filing which would have 
broadened coverage at reduced rates 
on a class of business that already 
had a questionable profit factor. It 
was just as though they had found 
one class of business on which they 
could possibly produce a profit and 
set about to remedy the situation. 
[lis people a week later appeared 
before one of our legislative com- 
mittees and stated that if indivisible 
rating were permitted in Oregon, 
the people of our state would be 
given a 30% reduction in their in- 
surance costs. Can such people react 
to help or leadership when they are 
still adding fuel to the fire which 1s 
consuming them ? 

To combat the statements made 
before our legislative committee, | 
told our domestic mutual companies 
that, if indivisible rating were per- 
mitted without first providing safe 
guards in the way the rates were 
produced and the manner in which 
statistics were kept, the large stock 
and mutual companies would put 
them out of business. Because these 
large companies had the wherewithal 
in their surplus accounts to engage 
in a nationwide rate war and include 
Oregon as part of their battlefield. 
With this common cause or fear they 
were willing to be led, and to oppose 
as a body that which might be detri- 
mental to them. 


Judgment Factors 


There is no useful purpose in re- 
viewing the past, other than to ana- 
lyze our position, to profit from our 
errors and adversities, and to set up 
safeguards to prevent a reoccur- 
Kor the past six years we 
have been in a national rate war of 
a type which was not anticipated by 
the All-Industry bills which became 
our statutes. 


rence. 


The creating of new 
forms of insurance and new rating 
procedures permitted the use of 
judgment factors and these judg 
ment factors were used to the nth 
degree. 

The drafters of the All-Industry 
bills and those who worked so long 
and hard for their passage, are to be 
commended, and they should not lose 
heart because these laws are now be- 
ing interpreted by a new group of 
men who derive new meaning from 
the words. The All-Industry bills 
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have stood up remarkably well, con- 
sidering the attacks which have been 
made upon them 
ceivable angle. 


from every 
Laws which reflect 
some degree of rigidity upon an in- 
dustry as forceful and independent 
as the insurance business are bound 
to have 


con- 


changing interpretations 
over the years, and these interpreta- 
tions will change as precedents are 
set and then broken. It may be true 
that the insurance commissioners 
have permitted the breaking down of 
the intent of the drafters of the All- 
Industry bills, but what breakdown 
there has been has been the result 
of infiltration rather than a frontal 
attack on the principles of the laws. 


Practically Every Company 


It has been as the result of a bat- 
tle of wits between small groups of 
state employees against the astute 
and fertile minds of several hundred 
insurance companies. I would ven- 
ture to say that practically every 
company has at some time independ- 
ently, or through a bureau or advisory 
group, sought a change of interpre- 
tation of the laws, or argued that a 
commissioner’s 
rigid. 


interpretation was 
The All-Industry bills 
were drafted with the intent of hav- 
ing rigidity tempered with a degree 
of flexibility. Now the flexible por- 
tion which is the judgment factor 
has 


too 


been and has 
often that it has 
broken off and left a hole through 
which pass innumerable things. | 
am sure that we need a new strong 
spring which will make it more dif- 
ficult to open the trap door through 
which so many filings are currently 
being made, and that new spring will 
have to be in the form of more re- 
sistance to the pressure of the com- 
panies for approval of their filings 
by the commissioners, or a revision 


used or abused 


been flexed so 


of our laws to more clearly set forth 
the requirements of supporting data. 

Having uniformity of law is not 
sufficient unless you can also have 
uniformity of interpretation of the 
law. Every time a company quotes 
our law to us they 
the lawyer’s statement “emphasis 
added.” The adding of emphasis 
makes the intent of the law easier to 
understand, find that the 
same words are not always under- 
scored. So we have a different in- 
terpretation. From these differences 


end with 


but we 
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he Kansas City is eager 
to help you with your underwriting 
problems. You'll always find 


the friendly, helpful Kansas City 


‘ 
‘ 
’ 
’ 
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' 
' 
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' 
' 
! 
' 
' 
‘ 
' 
‘ 
' 
! 
' 
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anxious to jump at any 


opportunity to help you build more 


business . 


TO BUILD MORE BUSINESS 


. and keep it! 


~<. acercece 


KEEP MORE BUSINESS 


REPRESENT THE KANSAS CITY 


A PROGRESSIVE COMPANY FOR PROGRESSIVE AGENTS 


301 West llth Street « 


arise new concepts which are influ- 
enced by the persuasive ability of 
the 
case before the insurance department. 


company when presenting its 

The Attorneys General have been 
consulted and have given opposing 
opinions, as well as having given 
opinions which reversed previous 
adminstrative interpretations, all of 
which tend to distract from the orig- 
inal intent to have uniformity of law 
in the several states. The companies 


Kansas City Fire and Marine + 


Kansas City, Mo 


a. a 


} 


~ 
oe | 


have approached the state individu 
ally on a state-by-state basis in mak 
ing their filings, and by the time 
they reach a given point where they 
have the approval of 
twenty-five states, they use this as 
their argument in the more rigid 
states, and insist upon approval as 
a step toward uniformity. Because 
of the lack of channels of communi 
cation between the various commis 


twenty or 


: \ 
{Continued on the next paae 
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have been 
resistance 

departments 
esent classifica 
obile bodily in 
we in 1953, 
1 ipproved in 
ites, and were 
umformity 
ssociation of 
had sup- 
The basis 
nt judg- 
vere more 
period of 
or whether 
iew of his 
or 25 
ent factors 
cle veloped by 
udgment on 


facts or 


The Right to be Wrong 


\ meeting 
he various 
it appeared 

until one 
ments said: 
is nothing in 
vou the right 
right to be 


approval of 


judgment, we 
rts to over- 
af 

ference with 
that filing and 
pproved, be- 
ral felt that 


the company was correct and _ that 
we did not have the authority to deny 
At that 
point | realized that what was for- 
merly flexibility in the law, was for 
all purposes a gaping hole in state 
regulation as it pertained to rates. 


them the right to be wrong. 


The companies have peered through 
this hole and have seen a whole new 
concept of rating their business for 
competitive purposes. It was pos- 
sible to hang a few new gadgets or 
gimmicks on their old forms, give 
them new names and push them 
through the hole, and they were in 
business. Adequacy of rate had no 
meaning because it was just a matter 
of judgment, and the commissioner’s 
judgment could not be successfully 
substituted for that of 
companies, 


the filing 


The next move is to change forms 
and come up with new names before 
statistics have had an opportunity 
to ripen, in order to be able to con- 
tinue to base all rates on judgment. 
has more 
gadgets in his insurance policy than 
he has in his kitchen, and he is find- 
ing more uses for them than his wife 


The policyholder today 


finds for the attachments to her vac- 
uum We formed a 
new concept of what insurance is for. 


cleaner. have 
Insurance against catastrophe and 
shock losses which would inflict ma- 
jor financial distress are the meat of 
the policies, but they are dressed up 
to include and cover the trifling an- 
noyances of life, and to remove the 
everyday occurrences which normally 
are considered maintenance and cost 
of living, and are sold to perform 
these fringe benefits. 

The insurance industry is suffer- 
ing, but not enough at the present 
time to give up the expensive little 
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trinkets which they have been hang 
ing on their policies. They do not 
wish to go back to the old-fashioned 
insurance, or to take up the archaic 
practice underwriting. 
That they do not wish to underwrite 


known as 


is understandable, as there is no one 
who underwrite a 
policy of insurance when he does not 
understand what the policy covers. 


knows how to 


If You rlave Enough Volume 


The old adage “You can insure 
anything for a rate’ has given way 
to the theory that “you can write 
anything if you have enough vol- 
ume.”” Volume has become the all- 
important factor, because volume is 
the measure of the company’s 
relative position in the industry. 
Quantity and not quality is the all- 
important thing to the insurance 
companies. The companies feel that 
they must maintain their relative 
position regardless of cost, and the 
stock companies as a group must 
keep their relative position industry- 
wide against the mutuals, and the 
agency companies against the direct 
writers, It all makes for a good com- 
petitive insurance market as long as 
the soundness of the business is not 
endangered as it is today. 

The mutual companies have fared 
far better during these highly com- 
petitive years than the stock com- 
panies, and in the end I believe will 
have shown their strength and will 
have moved upward on the ladder of 
percentage of total business written. 
Competition between the various 
segments of the industry in a large 
part is responsible for our present 
dilemma. The stock companies led 
the way and forced rate levels down 
to the point where some mutual 
companies were forced to reduce div- 
idends to policyholders in order to 
adhere to sound business practices, 
which | believe was the original in- 
tent of the stock companies when 
they made their first move. By the 
same token, the stock companies 
have been forced to pay dividends to 
stockholders out of surplus, and not 
out of current earnings, in order to 
satisfy the stockholders. When the 
pendulum starts to swing the other 
way, which it is bound to do in two 
or three years, the mutual companies 
will reap the reward for not having 
followed the stock companies all the 
way. 
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MODERN AIDS 


office efficiency 


NEW FILE 


A smaller version of their Super E] file, 


this new by Diebold, Inc., requires 
n.y seventeen square feet of floor space 
and can proximately one hundred 
cards. Offer 


fficiency for fast, efficent 


twenty-five thousand 5” x 


1andling, it can also accomo- 
x 4 cords, tab or MIB 


automatic and 


OFFICE PARTITIONS 


Workwall, movable partitions 
Darling Company, enable an office to look 
modern, inviting and still maintain a busi- 
ness-like appearance. Boasting economical 
maintenance, beside pr flexible 


by L. A. 


viding 
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New File 

Office Partitions 
Ledger Tray Safe 
Dictet 


VIP Brief Case 
Firm Name 
Attention of 
Position 
Firm Address 


i a 
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space division and promoting efficiency, 
these units make possible complete 
changes in layout as desired, by the use 
of exclusive modular uprights. Offering 
unlimited decorating schemes since it 
comes in wood grains, linen patterns and 
solid colors, there are also available 
matching desks, office equipment and ac- 
cessories which are attachable and allow 
maximum flexibility and use of space. 


LEDGER TRAY SAFE 


A new ledger tray safe which combines 
“on-the-spot” fire protection for important 
records with convenient active filing for 
reference or posting, features large swivel 
casters for effortless rolling to point of use 
at desk or posting machine, and a counter- 
balanced cover which permits opening or 
closing with extreme ease and rapidity, 
according to York Safe and Lock. When 
closed, the records are protected against 
a one-hour fire reaching 1700 degrees, 
certified by the Underwriters’ Laboratories 
label. Available in two sizes, the unit 
accommodates trays for any kind of 
record, and when the lid is lifted, the 
records rise to the most convenient operat- 
ing height, and are fully exposed. Tension 
of the lid and height of trays are adjust- 
able. 


DICTET 


To meet the needs of persons whose 
voice recording needs travel with them, 
Dictaphone Corporation has designed the 
Dictet, a battery-operated portable tape re 
corder. Weighing less than three pounds 
and about the size of a candid camera, 
the unit provides a full hour’s recording 
time on re-usable magnetic tape. A single 
finger-tip lever controls record, 
and playback while tiny dials control vol- 
ume of voice input and playback. Tapes 
are magazine-loaded and are mailable in 
special cartons. Accessories are availabl> 
to convert the Dictet to a transcriber with 
listening device and toe-pedal to control 
start-stop of playback. The unit is fitted in 
a shoulder-slung leather case. 


re-wind 


VIP BRIEF CASE 


A detachable portfolio, divided into five 
spacious compartments, fits into the top 
of this attache case and may be removed 
by the half-turn of a concealed fastener. 
A dual purpose divider panel, which can 
serve as a writing desk while traveling, 
conceals clothing and personal items which 
are carried in the lower compartment. 
Finished in scuff-proof Tolex, a top quality, 
heavy-duty vinyl plastic, the case is 
claimed not to fade, crack or peel and to 
be easily cleaned with a damp cloth. It 
is available in brown or saddle russet with 
burnished brass hardware. The case is 
made by the Olympic Luggage Corporation. 
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New Twin-Pak ribbon comes 
rolled iy two cases. Nothing to 
wind! Nothing to thread! 

Now...changing a ribbon is so 


cleun and easy you can do it 


It’s a snap! Lift out the old Twin-Pak 
with white gloves on! ...drop in the new. And look—no more 


smudgy fingers! 


- idioma ; 
2.2.3,2,0.0,20.08 24 
2 BBQ ADO. GS 


Softest touch in typing! Even the ribbon 


is easy to change on the new improved Royal Electric with Twin-Pak 


It’s like the difference between “‘patting” and ‘‘punch- 


than a non-electric typewriter. No other typewriter 
ing,” typing on the new Royal Electric. Your secretary 


even comes close to its easy speed and convenience. 
gives letters a crisp ‘‘book-look” almost effortlessly. Nor to its smart new lines and beauty. 

Her fingers fly faster...relaxed all day long Take your pick of office-brightening Cameo Pink, 
because it takes less than two ounces to press down a Sandstone, Sea Blue, Willow Green or Pearl Gray. 
key. Less than three ounces to depress the carriage Why not plan now to dress up your letters? 
return key. It’s the softest touch in typing. And help your secretary to whip through those rush 
And new Twin-Pak makes ribbon changing so jobs, as well as her regular typing. Free her for other 
duties. Call your Royal Representative today for a 
Fact is, this new Royal is 4 times easier to operate one week free office trial. 


® . 
R i "fn ‘ , . : 
CYA e elect ie Product of Royal McBee Corporation, world’s largest manufacturer of typewriters 


easy, you’re always sure of a sharp, clean impression. 





MILTON ESCHER, 
Treasurer of the 
ESCHER- 
KRAMER 
Co., INC 

’ insurance 
brokers and 
adjusters 


THIS NATIONAL “CLASS 31” replaces inefficient manual posting with faster, more accurate automatic operation. 


“Our Calional System 
returns 100% annually on our investment 


and provides greater control!” 


‘We eliminated all the drudgery 
and inaccuracy of our former manual 
bookkeeping methods by installing a 
National ‘Class 31’ Accounting Ma- 
chine,” writes Milton Escher, Trea- 
surerof theabove brokeragecompany. 
“Our National System gives us more 
information in less time and keeps 
our records always up-to-date! 

“Our ‘Class 31’ combines six opera- 
tions into one: it handles invoicing 
of the assured, posting the assured’s 
ledger and statement, company 
ledger, remittance statement and ex- 
piration register. The machine’s extra 
speed and versatility now permit us 


to bill up to the next to last day of 
the month—and we have our state- 
ments in the mail on the first. 

‘Because of the complete mechani- 
zation and greater control offered, our 
National System pays for itself every 
12 months—returns 100% annually 
on our investment. I can heartily rec- 
ommend Nationals to any brokerage 
business!”’ 


lit Le 


Treasurer—Escher-Kramer Co., Inc. 


THE NATIONAL CASH REGISTER COMPANY, vaytong, ohio 


989 OFFICES IN 94 COUNTRIES 


—Escher-Kramer Co., Inc. 
New York, N. Y. 


A National System in your brokerage 
will provide these same time- and 
money-saving benefits. For a full dem- 
onstration, contact your nearby Na- 
tional representative—a trained systems 
analyst. His number is in the yellow 
pages of your phone book. 


#TRADE MARK REG. U.S. PAT. OFF. 
OUNwtional 


ACCOUNTING MACHINES 
ADDING MACHINES « CASH REGISTERS 
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Suggestions 


YUGGESTIONS, like oil, are where 
a find them, and like oil, you 
must explore and drill if you expect 
to hit the “pay”, and then, you must 
expect about nine out of ten “dust 
ers” for your efforts. In plain lan- 
guage, management must search for 
suggestions from the employees. Not 
all employees will or can respond to 
the invitation to think construc- 
tively about their jobs. About 20 to 
25% of the employees are capable 
about 
methods, or at least are willing to 


of constructive suggestion 
make suggestions for improvement 
provided the incentive 1s sufficiently 
attractive. 


Know Weak Spots 


The employees in their daily con 
tact with the 
know. the 


Wt irk Soon 


come to 
weaknesses in methods. 
They recognize non-essential activ 
ities, and They of 
which 

not 


wasted effort. 


ten learn short cuts make 


but 
sarily more. efficient. 


their work easier, neces- 


have 
learned something that quite often 


Management consultants 
ignores. In 
the 

always confers with the emplovees 
in order to “get Ob- 
viously, the consultant brings to his 
survey a 


nanagement doing a 


survey of methods, consultant 


their ideas.” 
wealth of experience 
which serves to him = in 
the 
to a large extent he 


euide 
appraising effectiveness of 
method, but 
relys on and is receptive to the ob 
servations of the workers who are 
doing the work and are facing the 
problems of work production. 

We have established the fact that 


4 


some of the workers (about 25%) 
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Are Where You 


could make suggestions to improve 
methods. Why then do than 
10% of the workers forth 
with suggestions? The answer is a 
simple 


less 


come 


ordina 
rily provides no means of tapping 
this reservoir 


one management 


of ideas. 


Two Basic Means 


There are two basic means of 


encouraging employees to make 


suggestions. One depends for its 
success on the ambition and aggres- 
siveness of the employee whereby 
worthwhile 
praised and factor in 
merit rating so that employees who 
do show initiative and creative in- 
terest 


suggestions are ap- 


become a 


are rewarded by upgrading 
and salary increases at periodic in- 
tervals if the quality of objective 
analysis continues to be displayed. 

The other means depends on the 
acquisitive the 


rewards 


instincts of em 


ployees and immediately 


all usuable suggestions by cash 
awards which are based on a for- 
mula known to the emplovees and 
developed by management. 

Both plans, as such they are, are 
formal in that a definite program is 
undertaken to develop suggestions. 
The delayed reward plan (through 
merit increases) is the less effective 
of the two plans. There is no sub 
stitute for reward not 
withstanding the fact that personal 
credit, prestige, publicity and other 
non-financial motivate 
a few to constructive action. 

We no longer work in the dark 
concerning suggestion plans. 


financial 


rewards do 


Con- 
siderable experience has been built 
up to guide management in the 


Find Them 


development of a plan. A 
plan will 
which, 


de finite 


work better than one 


although more generous, 
leaves the award up to the judg- 
ment of management. A _ positive 
“dollar” has more attrac 
tion to many than an indefinite, but 
potential “‘two dollar reward.” We 
are not speaking about the method 
of determining if the award should 


be made (this is based on the usable 


and sure 


and practical aspects of the sugges- 
tion) but the method of determin- 
ing the sise or amount of the award. 
Employees, with exceptions, 
respond better and more favorably 
They like things 
spelled out in understandable terms 
even though this may 


few 
to definiteness. 


pose prob 
lems for management and run coun- 
ter to management’s tendency to 
“deal with 
merits.” 


each situation on its 
Management is usually re 
luctant to get itself pinned down to 
a definite policy or procedure. The 
policy of flexible certainly 
doesn't apply to personnel policies 
and procedures. 


being 


A Few "Musts” 


\ suggestion plan, although it 
should be definite, need not be com- 
plex and cumbersome. There are a 
few “musts” in any plan: 

1. A full description of the plan. 
2. A “form” on which suggestions 
may be turned in. 
3. A “place” where 
may be deposited. 


suggestions 
4. Provision for anonymity of the 
employee if he desires it 


(Continued sn the next page) 
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task because many situations must 

be anticipated and provided for. 
Explain the 

are to be turned in 


how suggestions 
what detail 

the advisability of draw- 
support the 
assistance may be 
if additional 


is needed 
ings to suggestion 
where obtained 
is required to 
complete the suggestion. The “sug- 
gestion” in respect to methods is 
not similar to the “invention” 


data 


which 
is a gadget or tangible mechanical 
appliance. If the employee’s work 
is such that he may develop inven- 
tions which are associated with the 
work, an “invention 


probably would be used. 


agreement” 


Review Them 


There should be a_ suggestion 
hox, placed at a convenient spot (or 
more than one may be used) where 
suggestions may be dropped. These 
suggestions should be gathered at 
recorded on 
register—and_ then 
reviewed, preferably by a commit- 


least once each week 
the suggestion 
tee, but at least by someone in au- 
thority in order to determine their 
applicabilitv. If the suggestion is 
applicable, the annual savings aris- 
ing from the use of the suggestion 
must be determined. It is impor- 
tant to put the suggestion into use 
as soon as possible. 

The should be = con- 
tacted and should be fully apprized 
of the action taken in respect to his 


employee 


suggestion. If the suggestion is ac- 
cepted, explain the basis of the 
award determination. If the sug 
gestion is turned down, explain 
If it has merit but is under- 
developed, encourage the emplovee 


why. 


to complete his suggestion. 


Numbered Forms 


Some employees are reluctant to 
make suggestions that may reduce 
the manhour requirements, fearful 
that they will be blamed for the “re- 
duction in and will suffer 
from social pressures placed upon 


work” 


them by other employees. To pro 
vide for this, most suggestion plans 
provide for “numbered suggestion 
forms,” each of which has a perfor- 
ated tear-out hearing the 
same number. If the suggestion is 
accepted and an award paid, the 
employee can privately claim the 


coupon 


award upon presentation of the cou- 
pon—his name does not appear in 
the files or in the other 
than the manager’s personal file. 
Whether supervisors should be 
included in the plan as 
award winners is a moot question. 
Some believe that the supervisor be- 


records 


eligible 


ing in a position to observe weak- 
much readily than 
clerical employees, should not be 
included in the — plan, 
others, subscribing to the same ob- 
the super- 
visor should indirectly share in the 
awards by 


nesses more 


whereas 
servations, believe that 


receiving a small per- 
centage of the awards paid to em- 
ployees within his jurisdiction. 
Inasmuch as the experts do not 
the best solution to this 
question, it is our opinion that all 
supervisors should share in a com- 
mon pool which is created by di- 
verting a small portion of the 
awards paid to individuals—the su- 
pervisors would share and_ share 
alike as a reward for the stimulation 
that they can give to the suggestion 
plan. Obviously, there are weak- 


agree on 


nesses in our suggestion and some 
share 
and share alike” principle, but it 
does simplify the problem of re- 
warding supervisors and does away 
with the need for complicated form 
ulae the — supervisory 
awards are determined on a more 
individualistic basis. 


degree of unfairness in the 


whereby 


As Liberal As Possible 


We emphasized that the sugges- 
tion plan is and must be a coldly 
practical way of sharing dollar sav- 
ings and rewarding That 
being so, make the plan as liberal 
as possible so that it will incite the 
employees to constructive thought. 


merit. 


Bear in mind that in most cases the 
employer benefits more than the 
employee so that a penurious atti- 
tude will be a short-sighted attitude. 
The suggestions received 
will vary from those that “improve 
conditions”, but do not reduce ex 
(dollar those 
that produce enormous economies, 
the total of which cannot be antici 
pated or estimated, but must be 
measured from actual results. In 
between these two perimeters will 
be the type of suggestion that will 
produce modest and limited results 


type of 


penses savings), to 
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Awards are customarily estab- 
lished “as a percentage” of the antic- 
ipated annual savings arising from 
the use of the suggestion. This 
percentage is usually between 10% 
and 20% with no maximum ceiling. 
In the cases where the suggestion 
“improves conditions,” produces no 
direct savings, but still has merit, it 
is customary to pay a minimum 
award—say about $10. Manage- 
ment should not let the plan de- 
grade to the point that worthless 
suggestions are being given the 
minimum award so as not to dis- 
courage the employees. A sugges- 
tion plan requires fairness of treat- 
ment and appraisal, courage to re- 
turn suggestions that lack value, 
and definitness in the disposal of all 


suggestions. 


A Partial Award 

In cases where the award cannot 
e determined because the benefits 
cannot be evaluated except in terms 
of actual experience, it is custom- 
ary to make a partial award of about 
25% of the estimated total award, 
making an accounting of the bal- 
ance of the award when the actual 
figures are determined. 


] ) 


Contrary to common belief, our 
employees possess an untapped 
wealth of ideas. The unraveling of 
the skein of ideas requires an ac- 
ceptable form of incentive plus an 
enthusiasm by management and a 
receptiveness to “new ways of doing 
things.” 


Don't Be Negative 


Nothing is more discouraging 
than to meet the negative attitude 
that “it won’t work” whenever a 
new idea is confronted. If manage- 
ment really explains why it won't 
work, they may be surprised to find 
that they often answer their own 
objections which stem from preju- 
dice, not reason or fact. 


Few things are more difficult to 
handle than a group of “thinking 
employees” because they will upset 
the tranquility of following a well 
worn furrow—but, nothing is so re- 
warding than the enthusiasm for im- 
provement provided it is a two-way 
reward. 
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Better papers are made 
with Cotton Fiber 


GIVE YOUR LETTERHEAD A LIFT 


with WESTON cotton Fiber BOND 


You can see the difference, feel the difference . . . 
even hear the difference when you compare 
WESTON BOND with letterhead papers that lack 
cotton fiber quality. Cotton fiber adds character and 
impressiveness that stand out at a cost you hardly 
notice. 


See for yourself the difference cotton fiber quality 
can make in your letterhead and business forms. 
Ask your printer to use WESTON BOND for your 
next lot of letterheads. He has it in white, colors, 
white opaque, white litho finish and matching en- 
velopes... 


Or write for a sample book and make your own 
comparison. Address Dept. BE. ) 


i 


BYRON WESTON COMPANY 
Makers of Papers for Business Records Since 1863 
DALTON, MASSACHUSETTS 


WESTON BOND 


Cotton Fiber Quality Letterhead Paper 





BUSINE:! 
WAR 


COMPANY PRESIDENTS 
the first 


staged for 


WENTY 
recently 


‘business war 


took part in 
game’ eve! 
were in- 


corporate executives, and 


troduced to the f: of life ina 
stvlized business world, a mathe- 


matical simulation of the real one. 
This new training device, called the 
Top Management Decision Game by 
Man- 

the 


“companies, ” 


its developer, the American 


agement Association, divided 
men into five teams o1 
each staffed by four presidents who 
plotted 


money, compared sales with those of 


moves, spent non-existent 
competitor’s, and planned new strat 
egies 


Nobody Won 


The only 
were pencils, paper, desk calculators, 


Nobe dy 


business is 


combatants’ weapons 


and business know-how. 


really won: victory in 
so clear-cut as in war, 
1 


1 
side nas 


with 


not particu 


larly when each four ene 


nues to contest instead of one. 


But the competitive struggle was in 


tense \nd at the end of the equiva 


lent of three vears of business life, 
when the presidents all 


to review the fh 


met again 
reports trom their 
electronic scorekee pet they agreed 
that had | 
experience in making b 
that could 


duplicated in their own offices. 


iad a com entrated 


they 
isiness deci 
have been 


sions never 
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The chief purpose of the game is 
to give presidents and would-be 
presidents intensive practice in the 
analytical techniques of decision 
making—in the process by which the 
executive from a 
available facts those that are perti- 
nent to the problem he must solve, 
analyzes their meaning for the fu- 


selects mass of 


ture, and decides on an appropriate 
course of action. It also is designed 


to show business executives who 
normally do not make decisions in 
volving the company as a whole how 
the top man must balance a myriad 
of inter-related factors in guiding 
the operations of his firm. 

The essential idea behind the game 
is a mathematical simulation of the 
business world. As in operations 
research and other new mathemati- 
cal techniques now being used in 
business, there is a mathematical 
model, which consists of a group of 
cause-and-effect formulas that deter- 
mine the interaction of the decisions 
made by each team. 

In the AMA game these formulas 
have been coded into an electronic 
which official 

Because of the speed 


computer, acts as 
scorekeeper. 
with which the computer calculates 

at each phase of the game it takes 
the machine only about two minutes 
to figure out the effects on every 
“company’s” financial position of its 


own and its competitors’ decisions 
a few hours of concentrated game 
play can be made to simulate years 
of business experience. 

The business world of the 
is an arbitrary one. It is true to life 
in the sense that spending money 
produces the same sort of effect that 
it does in the real business world. 


Other things being equal, more ad- 


game 


vertising tends to sell more of the 
product; a higher level of produc- 
tion tends to make production more 
efficient ; more spending on research 
and development tends to sell more 
of the product (by improving it) 
and also tends to reduce the cost of 
what 
The formulas are 


producing it—all relative to 
competitors do. 
based on the principles of classical 
economics. 

However, to keep the game simple 
enough to play without long advance 
study, some factors that actually do 
atfect the outcome of a business de- 
cision in real life have been omitted. 
For example, companies in the game 
cannot raise money by selling stocks 
or bonds; they can only sell their 
product or their plant, and all trans- 
actions must be for cash. There are 
the 
game, aside from the inevitable in- 


no human relations factors in 
teractions among team members ; the 
players don’t have to worry about 


(Continued on page 48) 
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Keep hot sales 


leads HOT ! 





VERIFAX COPYING LETS YOU RUSH COPIES TO SALESMEN IN NEXT MAIL 


Minutes after a sales inquiry (or 
other item) hits your desk you can 
have Verifax copies on their way to 
salesmen, regional managers, key 
men in your office. (Your secretary 
can make 5 of these photo-exact cop- 
ies in 1 minute for just 24%¢ each.) 


This short cut ends the delays that 


Price quoted subject 
to change 
without notice. 


ONLY $148... . Kodak’s new Verifax 
Signet Copier makes 5 copies in 1 min- 
ute for 24%¢ each... gives you dry, 
ready-to-use copies, as accurate and 
long lasting as the original. It’s a com- 
pletely different copier. 


EASTMAN KODAK COMPANY 


lose so many sales. Does away with 
dictation, typing, transcription errors 
—gives salesmen a psychological 
boost. Leads look “more important” 
...the whole story’s there from letter- 
head to signature. Best of all the leads 
are “hot”—just watch sales jump! 

No end to the uses— your Verifax 
Copier will cut dictation and typing 
on job after job... can easily pay for 
itself the very first month. 


PIé@. 4 . 
Famous cartoonist-humor 
painless treatise on 

niques—describes the 101 
Verifax copying has br 


sands of offices + How to 


without dictation and typing - 


do “all-day” retyping jol 
utes ° 
1 minute +* Just mail coupor 


Verifax dealer, listed in 


under “Photocopying Equipme: 


[erifax Copying 


DOES MORE... COSTS LESS... MISSES NOTHING 





343 State Street, Rochester 4, N. Y. 


Business Photo Methods Division 


Gentlemen: Please send free copy of Don Hereld’s 
new booklet “How I Learned the Verifax of Life.” 


Name 


Company 


Street 





City 





How to make an offset 


+ 


IST 


riyt 


otte 


rs 


new Don Herold booklet. 


t 





DICTATION MACHINE 


\ “HEADS UP”’ 
| 


re-styled input and 


BUZZER, 
output controls, 
and improved microphone hanger 
are among new features of the ¢ ‘omp- 
tometet 


Corporation’s magnetic 


belt dictation machine 


Should the user attempt to begin 
lowering the re- 
cording head on the magnetic belt, 
The 


also begins to operate ten 


dictating without 


a buzzer sounds as a reminder. 
buzze1 
seconds before the end of the belt 
is reached, thus telling the user 
that his recording time is up. 

A knurled output control knob 
numbered from 0 to 10 allows the 
user or the to adjust 
output volume at the desired level 
each time, without searching at ran- 
dom for the “right spot.” Similarly, 
a concealed input control knob per- 
mits the 


transcriber 


user to compensate for 
special dictating problems and con- 
ditions, such as room noise level, 
distance of microphone from mouth, 
and speaker’s voice volume. 

The foldaway microphone hanger 
accepts the microphone forward or 
without fumbling, and 
resists accidental dropping. Lifting 
the microphone automatically turns 
the motor on. Replacing it shuts 
the motor off, but the amplifier re- 
mains ready for instant use. 


AUDIO ADVICE 
How To Use a Tape Recorder by 


Dick 
\dvertising Requirements and In- 
dustrial Marketing and H. Jay Bul- 
BulMare 


backward 


Hodgson, executive editor, 


len, managing director, 
Features. 

While this book explains in lay- 
man’s language the basic workings 
of a tape recorder and its accesso- 
ries, its primary purpose is to show 
how to get maximum use from this 
versatile and modern tool of com- 


48 


munication. There are hundreds of 
potential uses for the businessman 
explained in detail. These range 
from using a recorder for training 
new salesmen, to adding a voice 
to point-of-purchase displays. 

For those who have yet to buy 


a recorder, the book explains what 


to look for in selecting a machine. 
There are simple charts showing 
every aspect of the “ideal” recorder 
and complete information on_ all 
types of accessories. Finally there 
is a helpful discussion on the “care 
and feeding” of recorders, includ- 
ing what to look for in servicing or 
repairs. 

216 pages; $4.95 per copy. Pub- 
lished by Hastings House, Pub- 
lishers, 41 East 50th Street, New 
York 22, N.Y. 


MANIFOLDING CARBON 


As MANY AS SIX clear carbon copies 
can be prepared at the same time a 
Direct Process master is typed, using 
a new manifolding master car- 
bon by Ditto, Incorporated, Chicago. 
Called Dittmark Manifolding Hi- 
Gloss, it 1s coated with a quick-re- 
lease dye formula that is said to pro- 
duce a sharp master even when 
backed by six sets of carbon and copy 
paper. At the same time, the thin- 
ness of the manifold carbon allows 
the impression to go through to the 
last carbon Also, two 
Process masters can be typed simul- 
taneously, with a carbon copy sand- 
wiched between them. 


copy set. 


For cleanliness, the master is pro- 
tected with a coating that prevents 
the dye from smudging on the car- 
bon surface and edges. 

The new product is available in 
the 8% x 11-inch size, in single 
carbon sheets or Masterset (carbon 
plus master paper) form and will 
produce up to one hundred and fifty 
and more duplicated copies on fluid 
duplicators. 


Business War—from page 46 


hiring a new production manager or 
about how the controller gets along 
with the sales manager. And every- 
thing in the game model is quantita- 
tive, with money the only standard ; 
the company that spends more on ad- 
vertising, relative to its competition, 
makes its product that much more 
attractive, without worrying about 
whether it has chosen the right sales 
appeal. 

The presidents who played the 
game were not told what the for- 
mulas were—for fear they would try 
to turn the game into a mathemati- 
cal exercise instead of a 
one. They were told the basic as- 
sumptions of the business world of 
the game, and they were advised to 
use good business judgment in mak- 
ing decisions. 


business 


The game began when each team 
received its basic operating informa- 
tion, a form reporting how much 
money each company had and what 
it could spend it on. All five com- 
panies were assumed to be manu- 
facturing, in direct competition with 
each other, a single identical prod- 
uct in the five-to-ten-dollar price 
range. At the starting position each 
company had exactly one fifth of the 
market, exactly the same dollar 
value of assets, and exactly the same 
range of choices available. 

The players were given twenty- 
five minutes to select their decisions 
for the first phase of the game, which 
represented a quarter of a year in 
terms of the real world. 
From a list of specific alternative 
amounts each company decided how 
much it would spend during the next 
quarter for production, marketing 
effort, research and development, 
and additional plant investment and 
the price it would charge for the 
product during the quarter. 

When each team had circled its 
choices on its copy of the playing 
form, the forms were collected and 
the decisions were key punched on 


business 


Using the 
formulas that had already been in- 
serted into its “memory,” an II}M 
650 computer calculated for each 
company the effects of its own and 


cards for the computer. 


its competitors’ decisions on its fi 
nancial position. For each team an 
IBM 407 printer prepared a quar- 
terly operating statement showing 
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ho DESK-TOP 
"fe EILING AIDS 


XL Save Time... Save Space 
L Encourage Meatness 
ADJUSTABLE TO INDIVIDUAL NEEDS 


how much of the product the com- 
pany sold during the quarter and 
what its costs were. 


“Too many of us get involved in a 
specialty without opportunity to ac- 
quire over-all top-management ex- 
The presidents reviewed their re- perience. 
ports to their own 
panies had done, trying to 


The game taught me to 
see how all departments fit into the 
picture.” 


see how com 
guess 
what had happened to their com- 
petitors and what the competitors 
were going to do next, and revised figures and make one addition every 
their own accordingly. quarter 
Then they circled their fresh deci- spending 

for the next quarter, each have). 
selecting one of more than two mil- 


lo play the game, all the par- : 
uucipants have to do is to circle Tivers one of these attractive Sengbusch steel 
filing aids will increase office efficiency 

eliminate many wasted motions. This complete 
line has all the exclusive features you want 
for true desk-top organization. Every item com- 
bines highest quality and workmanship at a 
sensible price. Ask your stationery or office 
supply dealer about the famous line of Seng- 
busch steel filing aids today! “Can't Be Beat 


strategies they aren’t 
than they 
To play well, however, they 


(to make sure 


more money 


sions 


lion possible combinations of ex- 
penditure decisions. 

This cycle was repeated quarter 
by quarter until the equivalent of 
three business years had elapsed, 
with a continual shortening of the 
time allowed for making choices as 
the presidents became more familiar 
with the By the time the 
game ended they were being allowed 
only ten minutes to make their de- 
cisions. 


game. 


Compared Notes 


Afterward, in a critique session, 
the presidents got a look at their 
competitors’ results and had a 
chance to compare notes on strate- 
No formal victor pro- 
claimed, although the company that 
had 
generally considered to have won. 
Any president who preferred to use 
a different criterion for measuring 


gies. was 


increased its assets most was 


success was allowed to defend his 
point of view. 

The presidents agreed with the 
executives who played the Top 
Management Decision Game in its 
dozen test runs that it was a valu- 
able contribution to management 
training. They praised the idea of 
expressing business problems in 
terms of a mathematical game; the 
rapid reporting of results; the in- 
tensive practice in selection, analy- 
sis, and action; and the emphasis 
on judgment and reasoning. They 
endorsed such typical earlier com- 
ments as these: 

“The game will make a substantial 
contribution to management in the 
training of second- and third-echelon 
executives as well as top manage- 
ment” ; 

“The game’s great merit lies in re- 
minding players of the complex and 
interlocking nature of the 
that affect most decisions,” 


factors 
and 
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are forced to make the same deci- 
sions on the allocation of company 
resources that face every top man- 
agement. They must be able to or- 
their analyze a 
business situation, select pertinent 


ganize company, 
information, forecast trends, plan an 
over-all interpret what 
competitors are doing, and 
shift strategies in response to chang- 


strategy, 
heir 


ing conditions. 

Other business games are being 
planned by the AMA. There will 
be more complicated versions of the 
present variations that per- 
mit a company to sell in two differ- 
ent markets and that include the 
possibility of merger or of product 
diversification. 


game, 


Specialized games 
will deal with particular business 
operating problems such as inven- 
tory and distribution. A more elab- 
orate game will pose the problem 
of organizing the various functions 
of an enterprise to meet competitive 
conditions. 





NEW IDEA 


\ NEW BUSINESS CARD by R.O. 
H. Hill, Inc. 
which is a regular business card, 
the side used to list pro- 
ducts or services, and a back flap 
which is printed as a small reply 
card 


has a front cover 


reverse 


one side to carry the return 
address; the other an order blank, 
a request for information, or a note 
asking the salesman to call. The 
fold the two cards is 
scored to facilitate tearing off and 
mailing the back flap when the 
prospect wishes to contact the sales- 
man or receive literature or prices 

The cards are available in two 
the standard two by three 
inches and one measuring two and 
three-quarter by four and a_ half 
inches; the latter version carries a 
postal permit. 


connecting 


sizes: 


To Keep Desk Tops Neat 


Xb KLERADESK 
DESK-TOP FILE keeps papers within 
easy reach, yet assures complete pri 
vacy. Sturdy all-steel construc 
easily inserted extra center sé I 
3 in., 6 in., 10 in. floors, available 
choice of seven gleaming baked enamel 
colors. E-Konomy models in steel, and 
steeless in treated Hardboard, also 
available. 


xb «‘Buitp-up”’ 


DESK TRAYS, precision made, are a 
versatile improvement over ordinary 
IN and OUT trays. Both let 

legal sizes may be used in stac 

two, three or more — precisely inter 
locked. Heavy steel label holder 
both ends . bright baked enamel 
finish available in five colors. Trim 
plates covering slots of top tray in- 
cluded 


XP CATA-RACK 


DESK TOP RACK keeps large directo- 
ries, catalogs and books neatly in place 
for finger-tip use. May be used ir 
home for record storage, filing 
music and dozens of other items. Eight 
two-inch compartments , . 
steel construction 


ADAPTO-RACK 


DESK ORGANIZER features strong steel 
base with 9 gauge steel wire separa- 
tors for functional good looks. Sepa- 
rators provide as many as 8 adjust- 
able compartments with provisions to 
increase to 14 compartments. Real 
desk-top efficiency at an economical 
price. 


xb FILE-A-SIST 


FILING TRAY quickly hooks on left or 
right side of any file drawer for quick 
*‘hands free’’ filing. Holds letter and 
legal size sheets . handy slanting 
bottom keeps papers in place when 
filing. Cuts filing fatigue. Green, gray 
mist green, or desert tan finish 


rugged 


Visit or call your Stationery or 
Office Supply House Today! 





if not available locally, 
send for any Sengbusch Office 
Aid on 30 Days FREE Trial. 











‘*BUILD-UP’’ 
DESK TRAYS 


CATA-RACK 


ADAPTO-RACK 


FILE-A-SIST 





(Chugtusch: 


3077 Sengbusch Bldg. 
Milwaukee 3, Wisc 


30 DAYS FREE TRIAL COUPON 








Bhuglach: 


3077 Sengbusch Bldg. 
Milwaukee 3, Wisc. 


Without Obligation, send us the items checked. After 30 days 


trial, we will either return the 
item or send our remittance 


() Desk Set $3.50 
[] Sanitouch $1.75 
[] Sponge Cup $1.50 
[] Ideal Moistener $2.50 


FIRM 
ATTN. OF 
STREET 
CITY 


] Klearadesk 


$ 5.95 
$ 2.75 
$ 8.95 
$ 2.25 
$14.00 


Adapto-Rack 
File-A-Sist 
Cata-Rack 
Desk Tray (1) 





modern accounting theory, practice & procedure 


life... Casualty ... Fire... Accident & Health 


INSURANCE ACCOUNTING AND STATISTICAL ASSOCIATION 





One Company’s Approach - Pt. | 


WILFRED A. KRAEGEL 

Assistant Actuary 

Northwestern Mutual Life 
Company 


Insurance 


study re- 
ata processing, 
it appear ( ary 


some worl 


develop 
hich the data 
processing machi plays a central 
role. | . work pattern, | mean a 
coordit yrrocedures related 
operation. Of 
wouldn't be 

ige but just 

to make sure 

thle and per- 
For 
ng economic feasibility, the 


inalysis. 
ould not be 
The study should 
should cover 


Sins 


simpli 
feasibil- 

is €co 
company 
by virtue 
harder, 
pieces 
We 


econ mic 


parison 


proposed 
vstem. It 
hear the 
feasibility 
compar 
not with 


devised 

or inter 
There 

Vit Wwpoint : 
lly com- 


plicated and considering the amount 
of time we spent in our relatively 
easier approach, | shudder to think 
how would take to 
really do an adequate job in a study 


much time it 


which considers all intermediate pos- 
sibilities. 





ACCOUNTANTS MEET 


Electronic data handling for large, 
medium and smaller companies, along 
with the various hardware available 
were thoroughly reviewed at the 
meeting of the Insurance Accounting 
and Statistical Association in Chicago. 
Some one thousand five hundred and 
fifty representatives of the seven hun- 
dred and nine life, fire and casualty 
and accident and health carriers which 
make up the association met in numer- 
ous workshop sessions to discuss com- 
mon problems and their solutions. 

In a feature address, Doctor Samuel 
Alexander, chief of the Data Process- 
ing System Division of the National 
Bureau of Standards, stated that sales 
of electronic computers reached $100 
million last year, just ten years after 
the introduction to industry of that 
equipment. 

Officers elected for the coming 
year at the 35th Conference and busi- 
ness show include: Immediate past 
president, Rodney B. Wilcox, Conn- 
ecticut General Life Ins. Co.; presi- 
dent, Leilyn M. Cox, Employers Mu- 
tual Liability Ins. Co.; vice presidents, 
R. D. Clancy, Liberty Mutual Insurance 
Co.; J. Dryer, Standard Accident 
Insurance Co.; J. D. Hicks, Fidelity 
Mutual Life Insurance Co.; E. E. Mc- 
Candless, United Benefit Life Insur- 
ance Co.; L. S. Rinehart, Nationwide 
Mutual Insurance Co.; and Ervin Wet- 
zel, Allstate Insurance Company. 











We did consider intermediate 
methods for improving our data 
processing. We can see the justifi- 
cation in doing so in some of the 
companies which have followed such 
an approach. However, refinements 
in the present system and intermedi- 
ate use of less powerful types of 
equipment, as effective as they may 


be, are really only a part of the 
ultimate job. Each change in pro- 
cedure and each type of new equip- 
ment, has attached to it a price tag 
for systems work and for conver- 
sion work. The initial price tag of 
something short of the ultimate may 
be very appealing in that it is much 
lower than the price tag of the ultt- 
mate. However, if we assume that 
we will some day reach the ultimate, 
then we must add up all of those 
intermediate price tags and if they 
are honestly viewed it is quite pos- 
sible that they will be significantly 
more than a large-scale one-time 
change. I would like to emphasize 
that this is a viewpoint of one com- 
pany in terms of its particular con- 
ditions. We, for example, have a 
relatively small amount of our in- 
surance operations now on punched 
cards. This situation, of 
makes a difference when viewed in 
relation to other companies. 


course, 


Now let us consider the ground 
rules of the work pattern which we 
decided to use in our economic feas- 
ibilty study: 


1. We assumed a monthly cycle of 
operation. This means that the en 
tire file was passed during a one 
month period. The entire file was 
again passed in a special run at the 
end of the month for accounting and 
statistical purposes, but that is just 
the characteristics of the 
monthly cycle. 

2. We assumed our master file to 
be broken down into thirty-one sec- 
tions, that is in due date order and 
policy number order within due date. 
Since there are about twenty to 
twenty-two working days during a 
month, this meant that we would he 


one of 


Continued on page 52) 
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Take a GIANT STEP—across acres 
of dreary office routine—by turning 
to IBM punched card systems now! 


Here’s the simplest, most direct way 
to put source data into machine lan- 
guage. Just let your IBM electric 
typewriter do double duty. With the 
IBM typewriter card punch or type- 
writer tape punch, you translate 


DATA PROCESSING «+ 


ELECTRIC TYPEWRITERS 


cal 
SZAx 
oO 
m 


Now... just 


ONE 
to Capture 


source data into machine language 
automatically—simultaneously—as a 


by-product of policy typing! 


In this way, facts come into the 
home office faster . ready for 
accounting, statistical and manage- 
ment reports. With this system, com- 
panies have more time to concen- 


trate on sales and to give even better 


* MILITARY PRODUCTS «+ 


TIME EQUIPMENT 


STEP 


Source Data 


service to policyholders and agents. 


Your nearest IBM representative 
will be glad to give you the facts. 
Just contact him—or write: FIRE & 
CASUALTY INSURANCE DEPART- 
MENT A57, International Business 
Machines Corporation, 590 Madison 
Avenue, New York 22, New York. 
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One Approach—from page 50 


rocessing one or two due dates dur- 


In each working day 


3. We assumed a separate name and 


hile in the order as 


sane 


file 


haracters to be 


an index 
uiries. This index 
ly in its entirety 


primary items of 


IDEAS. 
FOR 
FREE 


Whether you're planning a brand 
new letterhead or revising an old 
one... here’s your golden chance 
to borrow a good idea from some- 
one else or go brainstorming 
on your own. Simply send for your 
FREE copy of “New Letterheads of 
the Season’. Published quarterly by 
Rising Paper Company, makers of 
fine paper at its best, this portfolio 
contains a number of samples of 
letterheads produced by printers 
from coast to coast. It’s bound to 
have at least one idea that will 
strike your fancy — and help you 
show your printer just exactly what 
you want. Send for your free copy 
today. Write: 


— 


FINE 


i\) \ 
WAN 
\ \ 

Para} 


‘Rising 


PAPERS 


RISING PAPER COMPANY 


HOUSATONIC 





MASSACHUSETTS 


a. Premium status. 

b. The date of the last transaction, 
which could be used for locating the 
last complete print-out of that pol- 
icy. 

The operations which we included 
in our feasibility study were; pre- 
mium billing, premium accounting, 
commission dividend 
calculation and application, and re- 
valuation. \fter further 
thought, we also included those por- 
tions of 


accounting, 
serve 


automatic premium loan 
operations which pertained specifi- 
cally to premium billing and_pre- 
mium accounting. These are broad 
areas of operation, and they im 
plicitly include such things as divi- 
dend accumulations, discounted pre- 
miums, and the like. 

l‘irst we broke the entire applica- 
tion down into the computer runs 
which we thought would be necessary 
to ace mplish it. These were called 
schematics. A schematic, as we use 
the term, 1s simply an illustration 
showing the computer together with 
all the input and output units which 
are being used at one particular time, 
together with the identification of 
the inputs and outputs and of the 
procedures being carried on inside 
the computer. These schematics also 
show the time estimates for reading 
and writing, processing, and setting 
up the run. The total computer 
times which resulted could be trans- 
lated into cost estimates, both for 
the equipment and for related op- 
erations and materials and personnel 
time. In other words, these sche- 
matics helped us to estimate the cost 
involved in the proposed system. 

Together with the schematics, we 
prepared a number of block 
grams or flow charts. These 
charts were designed to show 


dia- 
flow 
how 
the information going into a com- 
puter would be processed and edited 
to produce the proper output, that 
is, the various checks, statements, 
notices, receipts and other docu- 
ments. At this stage of our develop- 
ment, we did not yet have a com- 
pany-wide familiarity with the po- 
tential abilities of electronic data 
processing equipment. Consequently, 
the block diagrams helped much to 
show just 
could be performed. 


how these operations 

Since the block diagrams indicated 
which operations were being incor- 
porated into the data processing sys- 
tem, we were able to make a salary 


study to determine the cost of the 
present methods for handling those 
operations. This was a long and 
difficult process, but we think it was 
well worth the effort. We used a 
technique which employed taking 
each job within an area affected by 
the electronic data processing ma 
chine and down into 
black, white and gray components, 


breaking it 


thereby reflecting those portions 01 
the work which would be iIncorpo- 
rated in the data processing system, 
those which would not be and thos 
which were questionable. 

A comparison of these two sets 01 
costs gave us an idea of the relative 
costs of these operations on the pres 
ent and the proposed systems, as 
suming full operation in each case 
In order to get to the proposed 
system, of course, a large conver- 
sion effort is necessary. Our next 
step then was to study the costs of 
conversion, This can become hope 
lessly complicated—however, some 
effort in this direction should be 
made. As a result of this study, we 
concluded that a large scale data 
processing machine was feasible. 

Once we had determined the feas 
ibility of an electronic data process- 
ing system for our applications, we 
set out to solve the next question 
which equipment was best suited 
for our Our feasibility 
study had been done in terms of two 


purposes. 


computers so we had some rough 
comparison there. However, there 
were other computers which were 
far enough along to warrant con 
sideration. Although we could have 
used our monthly cycle work pattern 
as a basis for making a study in 
selection of equipment, we decided 
that it was not what we would want 
on an ultimate basis and therefore 
should not 
equipment decision. Our objective 
was rather to determine a “short- 
range ultimate” system and evaluate 
the various equipments in 
terms. 
For us, 


be used as a basis for 


those 


the foreseeable ultimate 
turned out to be a daily cycle work 
pattern. This work pattern included 
all of the operations I have men- 
tioned previously and in addition in 
cluded loan accounting, 
policy loan billing and accounting 


premium 


non-forfeiture values, agency statis- 
tical work and terminations. Again, 
these are broad areas. In effect, we 
tried to include in our daily cycle as 
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much of the insurance application as 
we could. 

ur method of presentation was to 
prepare a booklet containing a gen- 
eral outline of the operations to be 
performed and an exhibit of the data 
to be included on each input and 
output form. This outline covered in 
some detail all of the many operations 
which we plan to include in our daily 
cycle application. 

This outline by no means approxi- 
mated a detailed flow chart but it did 
provide a good resume of the type of 
activity which was involved in our 
application. As to the exhibit of 
data, for each input and output form 
we showed: 

1. The 
field. 
2. The number of characters re- 
quired for each information field, 
both maximum and average. 

3. The frequency of use for each 
information field. 

4. The annual volume of form pro- 
duction, both average and peak. 


name of each information 


Over-all Picture 


All of this material, beth the out- 
line and the exhibits of data, was 
summarized on one large sheet so 
that an over-all picture of the appli- 
cation could be determined. We 
made a definite effort to avoid slant- 
ing our daily cycle to any particular 
type of equipment. Rather, we tried 
to make it general enough so that 
all of the computer manufacturers 
could best adapt the unique and 
desirable features of each particular 
piece of equipment to our applica- 
tion. This complicated the compari- 
son but any other approach would 
have seemed to us a less valid com- 
parison. 

To mention some of the highlights 

of our daily cycle work pattern: 
1. The master file is in policy num- 
ber order and it includes name and 
address, the dividend accounts, the 
indebtedness accounts and all of the 
information necessary for purposes 
of premium billing and policy value 
determination. For purposes of our 
study we included certain 
agency and commission data in this 
master file. 
since that time have changed some- 
what and we have relegated this in- 
formation to another tape. That, 
however, is another story. 


also 


However, our plans 
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2. We plan to process the entire 
master file daily selecting today’s 
new activities and replacing yester 
There 
may be some possibility of perform 
ing other operations in this selection 
run as we called it, but we were not 
too anxious to load the computer’s 
memory in this run because we want 
to provide additional memory for 
those activities of a selection nature 
which are performed only from time 


day’s completed activities. 


to time. For example, if we want to 
find the policy numbers of all of the 
policyholders who live in Arkansas 
and who have twenty pay life pol- 
icies issued in 1936 at age forty-five, 
we would have the facility of find- 
ing these in the regular daily selec- 
tion run. 

3. After the selection run, we con- 
template subsequent runs to process 
the activities in order to produce the 
desired output, the notices, the re- 
ceipts, checks, etc. The number of 
runs required for this purpose varies 
according to computer, according to 
facilities assumed for each computer. 
4. One of the items on the master 
file for each policy is the date of 
last transaction. This is the date 
upon which the policy was last acted 
We 
plan to print daily a register of trans- 
actions, that is, a listing of all pol- 
icies which have activity during that 
particular day, and by using this 
register of transactions and the date 
of last transaction within each pol- 
icy record, we have the means for 
maintaining an audit trail from the 
current time back to the time of 
issue or back to the time of conver- 
sion to magnetic tape, if that came 
sometime following issue of the par- 
ticular policy. This idea seems to be 


upon in some significant way. 


a “must” as far as we are concerned. 
In effect then, we have a visual rec- 
ord for all information of. signifi- 
cance for each policy in force as it 
now stands. 

When we had completed our daily 
cycle requirements, we gave a copy 
to each interested computer manu- 
facturer. Medium scale computers 
were seriously considered but we 
found that equipment 
would have been required for our 
application to accomplish what we 
hoped to do with the large scale 
equipment. We finally narrowed our 
study down to five large-scale com- 
puters. 


too much 


(Continued on the next page 


booklets 


P276—Courtesy Pays 


Front office courtesy costs little or noth- 
ing, yet goes a long ways towards building 
good relations with all the people an organ- 
ization depends on for its continued life. 
It produces customer—and non-customer— 
goodwill and improves employee morale, 
loyalty and initiative. It raises the standard 
of the business in the eyes of the com- 
munity and brings about cooperation from 
others the firm comes in contact with. This 
booklet embraces twelve points it would 
be helpful to remember in order to extend 
the greatest courtesy—and reap the great- 
est benefit. 


P277—Hiring Manual-Key Personnel 


A new and simplified program for hiring 
employees, based on research in over 1,500 
companies, is explained in only 16 pages 
of reading material, yet covers directions 
for relating a company's job titles to the 
24 job-test fields, an index of more than 
800 common job titles. Followup studies 
have shown that the tests can predict var- 
ious aspects of job efficiency, and that by 
using the program, a company can foretell 
the applicant's “employment risk’ before 
he is hired and a sizeable investment made 
in him. Full instructions are given for giv- 
ing, scoring and interpreting the varied 
tests. Interview, transfer and promotion 
tips are also supplied in the form of bul- 
letins within the kit. A sample of the man- 
ual, including specimen test forms and 
summary worksheets, is available only to 
management or personnel staff. 


P278—Highway Advertising 


How to sell insurance with both moving 
and stationary highway signs are the sub- 
jects of these two brightly illustrated book- 
lets. Offering both day and night adver- 
tising by the use of reflective sheeting, 
the fixed billboard helps pre-condition the 
customer. The same is true of auto bumper 
emblems which can act as an additional 
warning device against rear-end collisions. 
Sample emblems and signs now employed 
by nationally-known companies are scat- 
tered throughout the brochures. 
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The above material is available with- 
out charge or obligation. 
publication(s) desired. 


[] P-276 


Simply check 


P-277 


Firm Name 
PRRITININHN OE oso 
Position 


Address 














One Approach 
With some help from us, the com- 
prepared pro- 

hat the write-up 
specifications 

nt a long way towards acquainting 


compute 


inufacturers with 


requirements, but 1t was neces- 
further discus- 
not wise to be- 
this stage to 
compute be- 
the 


for analysis 


lanuiacturers, 
cause time spent here reduces 
time required later on 


| ‘ 
t the proposal 


Complete, Consistent, Correct 


he proposals were in, 


revised these pro- 


posals to make thet complete, con 


1 


sistent and = correct It 


time 


too difficult to 
] 


Was 


correct ac- 
of assump- 
problem of 
a little 
like 
eves, and bananas. 


ned particularly 


‘nt Was 


hing 


S 


com- 


to the assumptions used in the devel- 
opment of time considerations, com- 
plicated by the 
characteristics 


unique computer 
The different com- 
puter representatives tended to use 
different degrees of conservatism in 
their assumptions and even for a 
given computer there would be vari- 
ations from one topic to the next. 
| believe that 1f there were any one 
thing which we would do differently 
were we to have the opportunity to 
repeat would 
check the proposals for consistency 


this operation, we 


just as soon after submission as we 
could. We concentrated 
first on completeness and accuracy. 


pe ssitbly 


Then, when we found inconsistency 
had to 


work. | 


re-do certain 
think it 
worked better had we, 


later on, we 
portions of ow 
would have 
at the beginning, set up a columnar 
the 
analogous times for each of the com- 
his 


arrangement showing various 


puters. would have showed 


up gross inconsistencies at the very 
beginning. We did use this columnar 
arrangement later in our study, and 
was of considerable 


even then it 


hel 


| 


for INSURANCE PRINTING 


- "ane C.D:P. 
Inland Marine 
Life 

Accident & Health 


MANUALS e ANNUAL and SPECIAL REPORTS 
AND — every other insurance printing need including custom designing 
RECORDING & STATISTICAL CORP. 
100 SIXTH AVENUE ¢ NEW YORK 13, N. Y. 


Write Dept. B for full information and quotations 


Plants: Boston * Danville, Ill. * Toronto, Canada * Chicago Sales Office: 223 W. Jackson Boulevard 
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After we had analyzed and re- 
vised the proposals, we summarized 
them, and placed related considera- 
tions in a standardized comparative 
form. We did this for the computer 
characteristics, the times and costs 
as given in the proposals after re- 
vision, and for various facets of ex- 
perience which we attributed to the 
manutacturer. We called in 
the representatives of the various 
computer manufacturers to 
their respective sections of this com- 
parative form. It was during this 
stage that a consulting firm was 
engaged to assist in the final report 
and recommendation. 


then 


review 


Major Areas 


\fter the computer representa- 
had substantially concurred 
with our standardized form we pre- 


tives 


pared a final report and recommen- 
dation. The recommendation 
based on five major areas of con 
sideration which 
upon in the report: 
1. Costs 

The which 
included the initial and continuing 


Was 


were expanded 


costs were considered 
costs for the entire new operating 
system. This means that we 
sidered not only the costs of site 
preparation and of obtaining the 
equipment, but also the costs of con 
tinuing the 


personnel. floor area, supplies. main 


con 


operation—ineludine 


tenance, etc. Full conversion costs 
were included. 
2. Experience 
We considered experience both in 
production and in customer assist 
Included under the heading 


of experience are such general con 


ance. 


siderations as maintenance arrange- 
ments available, programming help 
available, program libraries, service 
bureaus, other breakdown substi- 
tutes, and significant financial data. 
We also determined significant dates 
in the course of each manufacturer's 
with computers and_ the 
current status of the equipment he- 
ing proposed. 

3. Time of Utilization 

The most important portion of our 
time summary related to the dail) 
runs. However, monthly and annual 
runs were also considered as part 
of the total time picture. I might 
mention parenthetically that our 
time estimates were broken into sev- 


progress 
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The greatest advance in filing capacitation in forty years that pays 
for itself in space saving, office traffic flow, work procedures, and 
accessibility of all working papers and documents. 


Grade "A" in all appointments, full suspension, aluminum hard- 
ware and color combinations. Fits into your present file line. 


APPROVED: N. Y. STATE, FEDERAL AND VARIOUS AGENCIES! 


EXPANDS PRESENT FILE ROOM CAPACITY! 
EVERY 4 SAVES 1 MORE fg (EXTRA FILING) paper 


CAPACITY 


nom ALE 


— SN 
ames SAVED" CAPACITY CAPACITY 
NEW 5005 OLD FILES 


“AVAILABLE IN MODERNIZE WITH COLOR 
ae ae FOR OFFICE HARMONY 


D DESCRIPTIVE LITERATURE AVAILABLE, a en 
~ WRITE DEPT. 101, AT YOUR LOCAL OFFICE DEALER cattn caty 

















art steel co. inc. 170 w. 233rd st., new york 63, n. y- 


eral parts—read and write, process- of percentages of the basic insurance _ vices, the design an 
ing, and set-up. In addition, we application being studied. The com- the equipment, etc. 
added an over-all 50% factor for un- bination then of volume increases 


1 construction ot 


scheduled down-time and for errors and new applications was related to \fter a comprehensive study and 
in estimation or in lack of anticipa- our basic time of utilization. We review of these five pieces of equip 
tion of all the many details. then determined how long the addi- ment we concluded that we 


woul 
4. Potential Adequacy of Additional tional machine time available for be happy to work with 


any one ol 

Machine Time Available each computer would carry us under them and with any of the companies 
Time of utilization which I have’ these assumptions. As the time of standing behind them. Each of then 
just discussed is very important and utilization increased and as new has certain unique and desirable 
it becomes more and more important components had to be added, costs characteristics which we will miss 
as one comes closer to the maximum were also increased and so we had _ because we're able, of course, to se 
machine time available. Further- a measure to gauge the value of the lect only one. However, considering 
more, time utilization is reflected di- additional machine time available. all things in light of our particular 
rectly in many of the costs relating We carried this additional compari- situation, we made the decision to 
to an EDP operation. However, the son only for the next ten years. We order the IBM 705 under a lease 
idditional machine time available is felt that anything beyond ten years purchase contract. | must 
also very significant. In determining was too remote to be reflected in size very strongly that this is 
the potential adequacy of additional our current decisions. sion made at one time by one 
machine time available, we estimated 5. All Other Factors company. Another company at the 
our future increases in volume for A great many of the characteristics same time or the same company at 
the applications which we were ini- of the computers are directly ac- another time could very 
tially considering. This was essen- counted for in one or more of the have 


empha 


a deci 


possibly 
reached a different conclusion 
tially the insurance application. We _ first four topics of comparison which — It was not an easy decision to make 
also took other applications in the I have discussed. However, there and we are convinced that the selec- 
company, namely, settlement op- are some which are not directly re- tion of an electronic data processing 
tions, mortgage loans, accounting, flected in any of these. These in- machine will never be an easy choice. 
bonds, and expressed these in terms clude such factors as checking de- (To be Continued ) 
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OFFICE EQUIPMENT DIRECTORY 


Current literature and prices on any of the following products and services may be had without 
obligation, from selected manufacturers. We will also obtain any available information on items not listed. 


FILING CABINETS 
1. Card File 
2. Fibre Board 
3. Insulated 
4. Metal 
5. Micro 
144. Mobile Storage Systems 
142. Open Shelf Files 
6. Portable 
7. Rotary 
8. Stencil 
133. Tabulating Card 
9. Visible 
10. Wooden 
FILING SUPPLIES 
129. Cards 
11. Fasteners 
12. Folders 
13. Index Tabs 
14. Supports 


MACHINES, ACCOUNTING 
15. Adding 
16. Billing 
17. Bookkeeping 
18. Calculating 
109. Payroll 
145. Punched Tape Equipment 
19. Tabulating 


MACHINES, MAILING 
20. Dating Stamps 
21. Envelope Sealers 

22. Mail Openers 

23. Postal Meters 

24. Postal Scales 

118. Sorters 


>> 
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106. Time Stamp 


MACHINES, REPRODUCING 
25. Composing 
26. Direct Copying 
27. Duplicating 
28. Micro-filming 
29. Mimeograph Slip Sheet 
136. Typewriter, Automatic 
30. Typewriter, Electric 
31. Typewriter, Manual 


MACHINES, MISCELLANEOUS 
32. Addressing 
33. Checkwriting 
34. Dictating 
35. Intercommunication 
139. Paper Folding 
36. Stapling and Fastening 


OFFICE ACCESSORIES 
38. Ash Trays & Stands 
105. Bulletin Boards 
39. Cash Boxes 
40. Chair Cushions 
41. Currency Trays 
42. Desk Lamps 
43. Desk Pads 
44. Desk Trays 
45. Drawer Trays 
46. Moisteners 
47. Name Plates 
48. Pen & Ink Sets 
49. Waste Baskets 


OFFICE FURNITURE 


50. Air Conditioners 
51. Bookcases 

143. Bookstands 

52. Cabinets 

53. Chairs 

134. Costumers 

54. Desks 

55. Fluorescent Lighting 
108. Incandescent Lighting 
56. Matched Suites 

57. Safes 

89. Stands, Typewriter 
58. Stools 

59. Tables 

60. Wardrobes 


PAPER 
119. Card Index 
120. Duplicator 
70. Envelopes 
135. Labels 
121. Letterhead 
122. Policy 
123. Ledger 
137. Photocopying 


124. 
102. 


Thin (Copy) 
Visual Policy Jacket: 


SUPPLIES, GENERAL 


68. 
69. 
7\. 
72. 
3. 
75. 
76. 
77. 
81. 


Business Forms 
Duplicating Supplies 
Erasers (Specialized) 
Loose Leaf Systems 
Marking Devices 
Paper Perforators 
Pens 

Pencils 

Staple Removers 


SUPPLIES, TYPEWRITER 


83. 
85. 
86. 
87. 
88. 


Copyholders 
Justifier 

Line Indicator 
Pads 

Ribbons & Carbons 


TELEPHONE ACCESSORIES 


90. 
ir 
92. 
94. 
95. 


LOSS 

140. 

97. 

63. 

98. 
112. 
107. 
138. 
128. 
125. 
141. 


Cord Cover 
Holder 

Index 
Silencer 
Stands 


PREVENTION 

Burglary Alarms 

Fire Extinguishers 

Fire Protection Service 
First Aid Kits 

Floor Polish (Non-Slip) 
Recording Door Lock 
Safety Equipment 
Salvage Services 
Truck Alarm Systems 
Watchman's Clocks 


SERVICES 


62. 
127. 


Accounting System 
Filing Systems 


. Office Planning 

. Photocopying 

. Record System 

. Sales Incentives 

. Sound Reproduction 


MISCELLANEOUS 


131. 
132. 
116. 
103. 
130. 
117. 
104. 

99. 
114. 
100. 
126. 
101. 


Accident Diagramming 
Advertising Blotters 
Advertising Specialtie: 
Birthday Cards 
Building Evaluation 
Display Material 
Greeting Cards 
Leather Goods 

Policy Wallets 
Promotional Gifts 
Endorse & Cancel! Calculator: 
Silencer for Dictating 
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THOMAS O. CARLSON 
Actuary of the National Bureau of 
Casualty Underwriters 


HE AGENT IS THE ONLY repre- 
perio of the insurance in- 
dustry with whom the average in 
sured has any contact. The agent is 
independent, it it true, and represents 
the interests of his insureds; but he 
should never lose sight of the fact 
that he is also the representative of 
his insurance company, as the name 
given to his profession implies. Both 
of these roles lay upon the agent spe- 
cific obligations. 


Primary Obligation 


One area of the agent’s obliga- 
tions as a representative of the in- 
surance industry, lies in what he 
should know about rates and rating 
procedures in order to carry through 
properly in the public relations as- 
pects of his work, not only in his 
home territory but also insofar as 
he may have contact with state or 
national problems as well. The basic 
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facts about rate making are funda 
mentally simple. 

The premium dollar has to con- 
tain a provision for the payment of 
losses incurred under the insuring 
agreements of the policy contract. 
It has to contain a provision for the 
expenses of selling, of underwrit 
ing, of servicing, of maintaining the 
necessary records in connection with 
It must 


margin for 


the contract, and for taxes 
contain a reasonable 
underwriting profit and contingen 
‘That 
most of the rating statutes, but it 
may need a little explanation. In the 
first place, it it different from the 
other two elements in the premium 


cies. is the phrase used in 


dollar in that for any large group 
of risks there will always be losses 
and expenses, whereas the margin 
for underwriting profit and contin 
gencies may or may not be there. 
If the losses and the expenses com- 
bined are less than the premium in- 
come there is a profit, but if they 
exceed the premium income, there 
is no profit, and the difference must 
come out of company surplus. In 
other words, the premium dollar is 
not elastic, it is just as rigid as a 
mold into which you pour molten 
metal to make a casting. Any over- 
flow, whether it arises from losses 
or from expenses, results in a deple- 
tion of the 
“contingen- 
cies” is used in that phrase (‘‘a rea- 
sonable margin for 
profit and 


company surplus. In 


second place, the word 


underwriting 
contingencies’) since 
there are unforeseen contingencies 
with respect to coverage constantly 
arising, through extension by statu- 
tory enactments and court decisions 
to cover hazards and liabilities not 
contemplated when the policies were 
issued and the applicable rates es- 
tablished. 

By way of illustration, either court 
action or statutory may 
modify the immunity status of char- 


change 


itable institutions 


stance, in 1951 a long 
when 


bring 


edent was upset 
that an infant may 
] before 


Injury sustaines 
in passing it may be 
not all 
\s a 


Texas case involving an 0 


mentioned 


accept this 


states 


final illustration, tl 


broke loose and_= splattered many 


properties .and it was held that each 
property SO splattered 


separate accident 


constituted a 


The tendency of 
towards more and 
terpretations, following 
rule of giving the insured, as the non 
the 

of the doubt. Thus, wl 
ily termed 


a 

writer of contract, the benefit 
at 1s ordinat 
loosely factor” 


pront 


is by statute recog las constitut 


ing only in part a profit factor, with 


the balance for contingencies 


The Revision Procedure 


We Start, 


of determining a_ rate 


] 


then, with the objective 


which will 


include the necessary provision for 
losses, for expenses, al d for under 
writing profit and contingencies in 
the immediate future. [oss statistics 
are maintained and compiled in de 
tail by classification within territory 
for the various lines. Expense data, 
on the other hand, are maintained on 
a countrywide basis because with the 
exception of the tax item, which is 
the only item affected by state-to 


state variations, it is 


t 
virtually 
| 


records 


possible to maintain 
will properly 


that 


allocate expenses to 


smaller subdivisions. The usual pro 


cedure in a rate revision is to dete 


mine how much it is estimated will 


be needed to pay losses incurred 


during the coming vear. for each 
classification within each territory. 


and then to add as a percentage of 
the final rate the necessary amounts 


( ntinued n the rt 





fit and con 


ibility lines 


S coverare., 
revision. 1s 
e incurred 


I] 
ne €xXcess 


purchased 

] 
reviewed 
rvals, tor 
] 


combined 


issifications 
nsurance in 
SO sparse 
basing the 
e would 
up and 
Such 


with a 


But | thought all 
. 


.»* Insurance Companies 
were the same 





Join the growing number of 
agents and brokers who know 
that PN. is different, progressive, 
and profitable for producers. 





Further, some lines such as product 
liability or boiler and machinery do 
not by their nature lend themselves 
to territorial rating. 

\s a rule, the experience for each 
line of reviewed each 
the 
situation at the 
A formula 
is developed for interpreting the ex 


insurance is 
year, with due consideration of 
general economic 
tine the review 1s made. 
perience state by state throughout 
the country, so that all 


be treated alike. 


states will 
In developing such 
a formula it is necessary to establish 
a proper balance between respon 
siveness to the indications of recent 
experience on. the and 


stability in the rate structure on the 


one hand, 
other. Too great responsiveness will 
produce up and down fluctuations 
from year to year that out of 
Too little responsiveness, 


are 
reason. 
with too great attention to stability 
of rate levels from year to year, will 
produce equal difficulties: for if the 
trend is upward, too little emphasis 
upon tollowing that trend will result 
in continued losses to the 
if th 


company ; 

t , and is not 
followed in the rate level determina- 
tion, competing companies will step 


e trend 1s downward 











PACIFIC. NATIONAL 


PACIFIC NATIONAL FIRE 
MANUFACTURERS CASUALTY INSURANCE COMPANY 


INSURANCE COMPANY 


San Francisco, Calif. 


Philadelphia, Penn. ¢ Skokie, Ill. « Atlanta, Ga. 


in and siphon off the good business, 
leaving the dogs to the company with 
redundant rates which will 
quently turn out to be deficient for 
this remnant of the business. 


conse 


Auto Liability 


To consider a specific line, in auto 
mobile liability we maintain a re 
ord of the exposures, or number ot 
cars, the premiums and the losses, 
so that we are able to calculate the 
pure premiums, or the average loss 
costs per individual car insured in 
takes li 
some time 


each territory. Because it 


ability insurance claims 
to mature and also because we have 
to bring together the reports of 
scores of insurance companies be- 
fore we can make our studies, it is 
usually somewhat more than a year 
after a given body of experience has 
developed that we are in a position 
to review it. In order to close the 
gap we also collect, without regard 
to class or territory—just statewide 
figures—the average claim cost and 
the average claim frequency for a 
period coming down to a point about 
six months prior to the date of re 
view, and this information may be 
used to develop statewide trend fac 
tors to adjust the more detailed but 
earlier reports of experience by clas 
sification and territory. 

In determining the rate 
change that will be needed statewide 
to pay for losses that will be incurred 


level 


during the coming vear we review 
the loss rations that would have been 
incurred during the past few years 
if the present rate level had been in 
effect. This is done by comparing 
the losses with premiums at present 
rates calculated by multiplying the 
reported exposures by the existing 
manual rates. Thus, any rate 
changes that have been made in the 
past are automatically reflected, and 
we are determining directly what 
change is indicated in those current 
manual rates. The formula for in 
terpreting these loss ratios may not 
be the same from year to year be 
cause the circumstances may vary 
considerably. If there is no trend, 
an average of several years may be 
the best indication. This has not been 
the case in automobile liability since 
the war, however. If there is an up 
trend, and there is every indication 
that that uptrend is continuing, that 
fact has to be taken into considera- 
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tion in our judgment determination 
of what we anticipate the loss level 
will be. We may modify the detailed 
experience by a trend factor based 
upon subsequently incurred state- 
wide average claim costs. Other fac- 
tors are also considered. For ex- 
index 
has increased in recent months, we 
in assuming that the loss 
trend will not be turning downwards 


in the next 


ample, if the cost-of-living 


are sale 


year or so, because we 
know there is a lag in the impact 
of the cost-of-living or the cost of 
medical care upon the loss experi- 
ence. If the new models of cars 
coming out are more expensive to 
repair, we can be assured that with 
an increasing proportion of 


roads there 


such 
will be 
\ny 
such factors that can be taken into 
consideration 
with 


models on the 
an uptrend in car repair costs. 
checked in 


are con 


nection the review of experi- 


ence. 
Distribution 


\fter an estimate has been estab- 
lished of the change in rate level 
that will be needed statewide it is 
necessary to distribute that  state- 
wide rate level change, whether it 
be an increase or a decrease, among 
the territories in the state and among 
the 


ritory. 


within each ter- 
What the rate level will be in 
a given territory, say for all private 


classifications 


cars will de- 
pend upon how much better or how 
much worse the experience in that 
territory is in comparison with the 
statewide experience for the same 
period, with due allowance for the 
degree of belief, or credibility, that 
we may attach to that local territorial 
experience. For example, if there 
are only two thousand cars in the 
territory it is not possible to trust 
the territorial com 
pletely as in a territory where there 
are ten thousand 
credibility factors calculated by a 
mathematical formula to reflect 
these differences in the volume of 
experience in the two territories, 
giving greater weight to the experi- 
ence in the territory with the greater 
volume 


passenger combined, 


indications as 


cars; we use 


In determining relativity between 
territories and between 
classifications the primary emphasis 
is upon stability, rather than upon 
extreme We 


relativity 


responsiveness are 


For July, 1957 





ee 
-- 





1 ith the 
” gh with the 


fie Springfield 


et 


‘ INSURANCE COMPANIES 


SPRINGFIELD FIRE AND MARINE INSURANCE COMPANY « SPRINGFIELD, MASS. 
NEW ENGLAND INSURANCE COMPANY + SPRINGFIELD, MASS. 
MICHIGAN FIRE AND MARINE INSURANCE COMPANY + DETROIT, MICHIGAN 


ail -- 


SALES 


he sells 


“~ BENEFITS! 








dealing with smaller bodies of ex 
perience than in the determination 
of a state-wide rate level for a line, 
and that experience is consequently 
subject to much more violent fluctu 
ations from year to year. In many 
we obtain a 
the relation 
ships by utilizing countrywide ex 


instances 
bility in 


greater sta 


classification 


) Bear in 
mind that such is brought in only to 
establish whether the rate for one 
should 
another, or 


perience by classification. 


the rate for 


ror 
PA « 


be twice 


50% 


class 
greater, or 
less, etc., but not to 
absolute 


determine the 


values of those rates. In 


establishing rates for automobile’ li- 
1 


abilitv, for example, we use the same 


set of differentials, or factors which 
relate one classification rate to an 
other, in most of the states. This ap 

proach is occasionally modified, how 

ever, and a good illustration of such 
modification is provided in the state 
of Oklahoma where the yvoung-driver 
experience, in relation to the experi 

ence on other private passenger cars, 
is sufficiently different from that in 
other states that we have reflected 
this situation by introducing lower 


differentials for those class 2 risks 


in Oklahoma than we use generally 
In all of these calculations, care is 
taken to balance out in dollars to the 
over-all rate level tl 
plated, both 


each territ TV. 


lat 1s contem 


state-wide and withn 


Add Expenses 


After the loss 


cost per car has been determined fo1 


pure premium or 
each ter 
ritory, it is necessary to add the dol 
lars per car that will be 

Let us 


each classification within 
needed for 


assume lat 


expenses. 
expected loss ratio in 60%. This 
means that the loss portion of any 
premium dollar is $.60. Theref 

if we have a pure premium of 

60% of the 
into S12, 


producing $20 as the final rat 


i 


since that is equal to 
final rate, we divide 60% 


The process of rate making then 
in summary, involves the following 
steps: 

1. Compilation and review of experi 
ence and related information. 

2. Determination of state wide level 
of rates using the state’s own ex 
perience. 


(Continued on the next 





oposed level 
us territo 
rdance with 
t] eir ex 
te wide experi 
to credibility 
territorial 

us classifi 

cess frequently 
¢ xperience, 

e level of 

upon the rela 


he classifications. 


reentage 
existing 
iT¢ worked 
osts per unit 
ure prem 
reased to 1n- 
Tol eX- 

, 


ul Prop. sed 


ions are 


balanced out to the proposed state- 
wide rate level. 

What I have described are the 
various steps that underlie the de- 
termination of a manual rate. In an 
actual instance we may combine two 
or three of these steps to facilitate 
the calculation, so that a filing may 
not be in exactly this form, but will 
reflect the principles and procedures 
that have been outlined here. 


BARS RATE DIFFERENTIALS 
THE KENTUCKY Insurance Depart 
ment has notified all stock and mu 
tual insurers writing fire and allied 
lines, inland marine and multiple 
line insurance that all rate deviations 
presently in effect and heretofore 
approved are terminated as of Sep- 
tember 30. In explaining this action 
Commissioner Thurman indicated 
grave concern over underwriting re- 
sults and stated that it appears more 


realistic that savings effected by in 


dividual companies should be re- 
turned to policyholders, if desired, 
on a dividend basis after such sav 
ings have been established, rather 
than on a discounted rate based on 
anticipated savings which may never 
materialize. 


$11 BILLION WASTE 


THE ECONOMIC Loss from industrial, 
highway, home and public accidents 
in the United States during 1956 
amounted to almost $11 billion, ac 
cording to Hathaway G. Kemper, 
president of the Lumbermens Mu 
tual Casualty Company. This aver 
ages out to more than $221 for each 
family in the The $11 
billion total wage 


medical expenses, administrative and 


country. 
includes losses, 
claim settlement costs of insurance, 
property damage and production de 
lavs. [t is a waste and “an alarming 
contribution to the inflationary spiral 
which theatens our economy,”’ warns 
Mr. Kemper. 





more travel and more casualties 
mean more opportunities to sell 


PEERLESS 


“WORLD-WIDE’”’ 
TRAVEL ACCIDENT POLICY 


While history is being made in increased travel 
and accidents, you can make history yourself 
by selling more travel accident insurance. 

The Peerless “WORLD-WIDE” Travel Accident 
Policy* is a vital policy . . . especially now 
when people are ‘“‘on the go” more than ever be- 
fore—travelling for both business and pleasure. 


Selling at an annual premium of only $1.25 per 
$1,000 ($25,000 minimum, $100,000 maximum 


— Ages 18 to 70), giving coverage anywhere 
in the world, and providing reimbursement 
for loss of life and dismemberment .. . this 
policy is especially attractive and highly sale- 
able. In addition, the Peerless “Sales Con- 
vincers” kit of selling aids leaves nothing to 
chance in earning more commissions easier 
and faster. Write for full details today! 
*Policy No. PAH-914R 


PEERLESS 
Inuvuuee CD Company 


KEENE. 


NEW HAMPSHIRE 


A MULTIPLE LINE COMPANY 
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Buyers 


HOWARD J. BLESER 
Supt., Special Risks Dept. 
Hartford Fire Insurance Company 


ITHIN THE PAS1 
has been made 


essentially mercantile 


YEAR, there 
available for 
the class, 
either retail or wholesale, the new 
est of the new in package policies 


the commercial property policy. 


Well Received 


There is ample evidence that the 
hasic concept of the “package” policy 
has been well received by millions of 
buvers of comprehensive dwelling 
policies and homeowners policies. 
Now, this same basic concept that 
to 


applies class 


| 
bee 1) 


the dwelling has 


extended further and now ap- 
plies to certain coverages in the mer 
cantile classification generally. It is 
true that certain specific types of 
mercantile occupancy, such as jewel- 
ers, furriers and a few others, have 
had packaged “block” policies avail- 
able for some vears, but this is the 
first time that on a uniform 
almost nationwide, there is available 


basis 


an “all risks” policy for almost every 
This contract is 
now approved 1n most states. 

The 
really the class of property now made 
eligible for ‘‘all risks of direct phys- 
ical protection. 
is available for the following: 


tvpe of merchant. 


“newness” in this policy is 


loss” The coverage 
1. Stock of goods, wares and mer- 


chandise; materials and supplies 
which enter into the packing, han- 
dling, shipping and 
and advertising 

2. Furniture, 


ment. 


sale of same; 
materials. 


fixtures and equip- 
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Table 


The Newest of the 


3. Tenant's improvements and het 
terments 

The latter furniture 
and fixtures and improvements and 


two items, 


betterments, are optional with the 


insured as to whether or not he de 


sires them covered under this policy. 


Coverage can then be provided 


for these classes of 


follows: 
1. At 


tions. 
? 


specifically designated loca- 
At other locations (subject to a 
limit of $10,000 per location) not 
owned, leased, operated or regularly 
used by the insured, 
3. Property in transit. 

The specifically designated loca- 
tions would normally be the insured 
permanent locations. 


S 


Temporary Sites 


The ‘other locations” 
mally be 


would nor- 


more or less temporary 
locations; for example, salesmen’s 
at con- 
property out 


on approval or temporary storage. 


samples, displays, property 
ventions or exhibits, 


These values are covered in the ag- 
gregate under a blanket amount or 
limit and the insured need not indi- 
cate the locations. 

Under the property transit 
item, one limit of liability is provided 
for property while in the custody 
of carriers or 


in 


hailees for hire, an- 
other limit for property while not 
in the custody of carriers or bailees 
for hire, with additional limit 
of liability under the latter on prop- 
erty in or on any one vehicle. These 
limits can be made to fit the insured’s 
needs and in the case of a retail 


an 


New 


risk, have 
Therefor 


for a merchant 
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lention but 


few of the more prominent ones 


fire, extended 
and malicious 1 
sprinkler 


age, 


coverage, 


niscniet 


leakage, 


al 


vandalism 


1 
COLL 


steam boiler explosion, burglary and 


theft. animal loss, vehicle d 


insured’s vehi 


perils but for a 


‘les 


Tew 
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and 


] 
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ul 


in 


a0 
ag 
let 


exce puions, 
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insured has full insurance to value 


The result is that many unusual 


loss 


of 
not 


types 


would be 


specifically listing the insured perils. 
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are necessary to rule out certain un- 
insurable hazards and _ situations 
and to keep the policy so as to fit, 
without change if possible, the vast 
majority of merchants. 

limitations are 
(1) ter- 
property 


Exclusions and 
divided ways as to 
ritory and situation, (2) 


and (3) peril. 


three 


In regard to territory and situa 
tion, property 1s not covered after 
delivery to a customer under a de 
ferred payment plan, during ship 
ment by mail, while water borne in 
most wet marine shipments, while 
on aircraft during export or import 
shipment (except to or from Can 
ada), and, finally, property in, to or 
from, Alaska. 
coverage anywhere within the Con- 
tinental United States or in transit 
in Canada. 


Otherwise, there is 


There is a relatively infrequent 
need tor coverage in these situations. 
The average mercantile account will 
not be exposed to these situations, 
but if an insured has one or more 
of these exposures, applicable cover- 
age is available under companion 
policies. 

lor example, if a merchant does 
a substantial volume of business on 
an installment pay plan, he may need 
an installment sales policy which is 
readily obtainable. If another in- 
sured makes shipments by mail, he 
may require a Parcel Post or Reg- 
istered Mail policy. Or, if there is 
an ocean marine exposure, an ocean 
marine cargo policy would be the 
answer. 

Again, the average insured will 
not need coverage in these out-of- 
the-ordinary situations because he 
will not have the exposure. For 
those individuals who do have these 
exposures, there is what may be 
termed, specialized coverages, avail- 
able for them. And again, since this 
is an “all risks’’ contract 
excluded—and these exclu- 
sions and limitations are set out in 
the form. 


it covers 
unless 


By reviewing them, one 
can determine if a hazard or kind 
of property has been excluded for 
which an insured should have pro- 
tection under a specialized policy. 
The property exclusions and 
limitations in a general way involve 
the following: 
Money and securities, books of rec- 
ord, motor aircraft and 
watercraft, steam boilers and ma- 


vehicles, 


chinery, property in the open, ani- 
mals, lawns or plants, trees or grow 
ing crops, furs and jewelry, and 
neon or electric signs. 

This does not mean there is no 
coverage on all these kinds of prop 
erty in all circumstances. 

lhe steam boilers and machinery 
reference is to the fact that 
are excluded against loss by explo 


these 


sion or bursting of the object itself 
The loss to other property is covered 
This particular property exclusion 
applies to the property 
steam and their appurte 
nances and not to the peril itself as 
to other property. 


meaning 
boilers 


The exclusion as to animals would 
not apply when these are held for 
sale and the same is true of lawns 
or plants when held for sale or when 
used for decorative purposes inside 
buildings. 

Furs and jewelry have aggregate 
limits of $1000 each from all risks 
but full coverage is provided on 
these classes when damage is caused 
by fire or extended coverage perils 
lf an insured required higher limits 
as to other than fire and extended 
coverage, the companion furriers or 
jewelers block policy would fill re 
quirements. 

The peril exclusions and limita 
tions make reference to the follow 
ing: 
lood, earthquake, water damage, 
inventory shortage or mysterious 
disappearance, war, radioactive con- 
tamination, theft of property in an 
unattended vehicle, upon or 
installation of property, certain in 
herent 


work 


vice characteristics, such as 
change in flavor, color, finish, ete.., 
breakage of glass or articles of a 
fragile or brittle nature, 
devices as to loss by artificial electri 
cal current, fraudulent tricks or dis- 
honesty by the insured or emplovees, 


electrical 


delay, loss of market or use, acts 
of civil authority. 

One should, of course, study the 
entire clause as it may relate to any 
of the above references. 

While flood and earthquake are 
excluded, these exclusions do not 
apply to property in transit. 

Theit of property while unat- 
tended in a locked vehicle is covered 
if forcible entry is e\ idenced, except 
in the case of property in custody of 
carriers or bailees for hire, this re- 
quirement is not necessary. 
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Breakage of glass or articles of 
a fragile or brittle nature is covered 
if caused by collision, upset or over- 


turning of conveyance, fire, extended 
coverage, vandalism, burglary or 
robbery or certain water damage. 

While the seepage or influx of 
water from natural causes through 
the basement is not covered, yet 
water damage from so-called in- 
ternal causes is covered including 
backing up of sewers and drains, if 
not caused by flood. This water 
damage coverage could be the most 
important “on premises” coverage 
after burglary and theft. Particu- 
larly, if the policyholder is in a 
multiple occupancy building or in 
a multiple story building, with 
offices, apartments or other mercan- 
tile occupancies above. 

On first acquaintance, these ex 
clusions and limitations may appear 
to be formidable. However, if we 
keep in mind the nature of them, we 
can see the broad coverage afforded 
by the commercial property form. 

The possibilities are almost limit 
less under the unusual or unlooked 
for loss under the “all risks” cover- 
age. 


Deductible 


There is a $50 deductible clause 
in the form to rule out nominal 
ordinary business losses, but it does 
not apply to the fire and extended 
coverage perils, vandalism and mali- 
cious mischief, sprinkler leakage, 
burglary or robbery, nor does it ap- 
ply to property in transit in the 
custody of a carrier, collision, upset 
or overturn of conveyance. This 
deductible cannot be waived, in 
creased or decreased. 

There are some extensions of 
coverage contained in the form for 
which the insurance carrier will pay. 
One of the most important of these 
isa 5% extension on personal effects 
belonging to the insured or others 
at declared locations for the perils 
of fire and extended coverage. 

The rating procedure of this 
coverage is quite simple and the pre 
mium for the coverage afforded is 
agreeably surprising because of its 
nominal cost. 

The insured must present to the 
agent an “agent of record” letter 
and a completed application in order 
to have a rate promulgated by the 
State Inspection Bureau. 


(Continued on the next page) 
For July, 1957 

















Competition Pretty Fierce? 


lt needn't be! 


Selling some lines of insurance is like engaging in a free-for-all . . . every 
man and his brother is fighting against you. But there are other classes 
of insurance where the going is not nearly so rough. For example, 


American Casualty makes available to its agents many of the more 


unusual forms of coverage on which the alert agent has a virtual ‘‘ex- 


clusive” in his territory. Two such lines (we have many more) are 
ACCOUNTANT'S PROFESSIONAL LIABILITY and LAWYER'S PROTECTIVE INSUR- 


50 Branch 
Offices 


Coast to Coast 


Unusually com- 
plete Fire, Surety, 
Casualty and Ac- 
cident and Sickness 
Facilities 


ANCE. Both offer a good field 
for some creative selling. 
Good coverage... attractive 
rates...a market that's wait- 
ing to be developed... and 
negligible competition. Like 
to see our mail leaflets de- 
scribing the two policies? Just 
fill in and mail the coupon. 


AMERICAN CASUALTY COMPANY Dept. G 
Reading, Pennsylvania 
Please send the leaflets on Accountant's Professional Liability and 
Lawyer's Protective Insurance. _| | am also interested in the other 
items | have checked: 

Errors & Omissions Coverage for Insurance Agents [ Accounts 
Receivable Insurance Valuable Papers Coverage 


Name 





Address 





City 

















Newest of New 


the fire 


rates to which 


Ipon 


other perils” 
with the class 
Po this load- 
onal loading 
been granted 
matic sprin- 
“all other 
the cost for 
ige and transit 
rather substan 
tective devices 
ved, burglar 
tchman service. 
lied to the ‘‘all 
(including the 
ading ) The 
account rate 
he policy 1S 


Special Treatment 


whi lesaler or 
sales 
ding $1 00, 


ert SS 


000 and with over 25% of the sales 
to other than the ultimate consumer, 
the 
special 


“all other perils” rate is given 


treatment because of the 


greater transit exposures. 

the entire “all 
other risks” loading will be less than 
what the insured would 
separate mercantile 
burglary policy purchased only for 
the amount. 
Such an insured has the benefit of 


In many cases, 


pay for a 
open stock 


minimum coinsurance 
considerable additional coverage for 


less cost. 


How Much Additional 


‘rom a pure cost standpoint, it is 


incumbent upon insured to 


determine how much additional pre 


every 


mium, if any, is involved over cost 
of present 
particularly 
burglary 


For 
with adequate 
the might 
well be less than the present cover 
lor other insureds, the addi- 
tional cost will be far outweighed by 


the considerably increased coverage, 


coverage, many, 
those 
coverage, cost 


ages. 


Generally speaking, might 
say that the new commercial prop 
erty policy provides better coverage 


one 


against property damage loss to con 
tents than any combination of exist 
ing named peril policies presently 
available. Many present 


such as fire and extended coverage, 


policies, 


burglary and theft, water damage, 
sprinkler leakage, transportation, 
salesmen’s samples, department store 
Hoater, exhibition floater, trip transit 
and other types can many times be 
effectively replaced by the commer 
cial property contract 
policy. 


and in one 


Goes Far Beyond 


Phis policy LORS far beyond most 


present policies in’ furnishing se 


curity against loss from physical 
damage for the merchants of this 
country, large or small, as it 1s just 
as applicable, attractive and eco 
nomical to a small hardware deale1 
on Main Street as it is to a large 
nationwide 


chain of mercantile 


stores. 





all tied into ONE 


~ NEW COMPREHENSIVE DWELLING POLICY 
7 HOMEOWNERS’ POLICY 


Assureds will appreciate the convenience of these one-policy plans, with 
no overlooked or overlapping coverages! And the cost is less than the cost of 


the several policies providing similar protection! 


Available through local independent stock company insurance agents 


NEW HAMPSHIRE 
FIRE INSURANCE 


COMPANY 
MANCHESTER 


GRANITE STATE 
FIRE INSURANCE 


COMPANY 


Miia 


NEW HAMPSHIRE 
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The following questions and selected answers are taken from the final 
examination given the students of the ocean marine cargo insurance 
course of The School of Insurance, Insurance Society of New York. 


Ocean Marine Cargo (Continued) 


QUESTION 10. 


Discuss the following three subjects. 
1. Cancellation clauses 

Discuss the operation of the cancel- 
lation clauses to be found in modern 
open marine and war policies cover 
ing shipments of goods on a “world 
to world” basis. 

2. Cargo reinsurance 

Discuss briefly two kinds of reinsur 
ance used by cargo underwriters to 
reduce their liability. 

3s Subrogation 

When does a cargo underwriter ac 
quire a right of subrogation? Of 
what importance is this right to both 
cargo underwriters and 


cargo as- 


sured 7 


Answer 


1. The following cancellation clauses 
appear in the marine and war open 
policies and their operations are as 
follows: 

\Tarine open policy 

Cancellation clause here provides for 
cancellation by either party giving 
the other thirty days written notice. 
Policy will then be cancelled as to 
all shipments made on and after the 
given date or after effective date of 
cancellation (thirty days notice has 
been given) of cancellation. 
Philippines islands endorsement 
This endorsement can be cancelled 
by either party giving the other five 
days written telegraphic notice. En 
dorsement then cancelled as to all 
shipments made on and after effec- 
tive date of cancellation. 

Strikes, riot and civil commotion en 
dorsement can be cancelled by either 
party giving the other forty-eight 
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hours written or telegraphic notice. 
endorsement is then cancelled as to 
all shipments made on and after the 
etfective date of cancellation. 

Open war policy can be cancelled by 
either party giving the other forty 
eight hours written or telegraphic 
notice. Policy is then cancelled as 
all shipments made on and after the 
effective date of cancellation. 

All of the above may be cancelled at 
any time earlier than stated above 
by mutual 


agreement between as- 


sured and underwriter. 


2. Ca) 


Facultative or 

surance 

This reinsurance is a type individ- 
ually or specially placed or ceded by 
the underwriter to protect himself 
in the individual risk. 
This may be a given account, a stray 


case of an 


risk shipment, or a given large ship- 
ment under an open policy. It is 
negotiated each time required, usu- 
ally by the signing of a binder (or 
report of shipment) by the reinsurer 
who assumed a part or percentage 
of the specified risk and takes a 
part or percentage of the premium 
and the losses. 

(b) Pool or syndicate reinsurance 
This type reinsurance is effected by 
several underwriters “pooling” or 
contributing 
of a certain 


all risks taken by them 
type to a common pool 
or syndicate. From the pool, each 
underwriter then assumes a given 
agreed percentage or part of the en- 
tire pools total writings. 
this 


Premium 
is shared on same percentage 
shared on this 


same percentage basis. 


basis. Losses are 


Example: American War 


Cargo 


Risk Reinsurance Exchange. 


3. A 
right of 
sured in 


cargo underwriter acqt 


subrogation from 


any case where a _ third 


party or interest has caused or con 
tributed to, or may have caused or 
contributed to the loss or damag i 
insured goods or merchandise 

tually this right is a right the as 
sured has against a third party for a 
loss or damage caused to his inter 


ests. In the event of a loss cat 


sed 


by the third party, and the loss 


covered under the assured’s policy 
] 
i 


the underwriter may pay the loss, 
and thereby assured’s 
right of The under- 
writer will then by legal means pro- 
ceed against the third party 


acquire the 


subrogation 


and try 
The 


his 


to recover part or all of his loss 
assured is forbidden to 


right of subrogation by a 
clause or to 


waive 
policy 
make any agreement 
limiting that right. By this means 
the underwriter may re-coup losses 
he has paid under a policy thereby 
reducing his net loss. The assured 
benefits from an improved loss ratio 
under his policy which may _ help 
preclude increase of insurance rates 
or actually may result in a reduction 
of rate over a period of time. An 
example of the above would be the 
common case of an ocean carrier fail 
ing in his obligation under the Car 
riage of Goods by Sea Act or Harter 
\ct to properly stow cargo he has 
contracted to The 


damaged. The underwriter pays re 


carry. cargo is 
sulting loss to the assured thus ac 
quiring the right of subrogation 

underwriter will then use this right 
to proceed against the carrier in an 
effort to recover part or all of his 


le sses, 





WHAT THE AMER 


Is doing to help aggressive 


Agents and Brokers 
increase their business! 


Late in 1956 it was announced that the operations of The American 
Insurance Group and American-Associated Insurance Companies were 
to be combined. 





The long range objective of this plan was to provide Agents and 
Brokers with every type of Fire and Marine, Casualty and Bonding 
service facility in any part of the United States and Canada. The imme- 
diate problem was to accomplish the integration of field and head office 
operations at the soonest possible moment, with a minimum of incon- 
venience to our Producers. 

In recent months every available working minute has been devoted 
to establishing a unified system of office procedures and bringing together 
the head office and field staffs of both groups. 

Today, this task is virtually finished. With the complete integration 
of all operating functions close at hand, The American Insurance Group 
assumes its position as a leader in the Fire, Marine, Casualty and Bond 


fields, ready and able to help aggressive Agents and Brokers increase 
their business. 





L 


NEWARK 1, NEW JERSEY 








THE AMERICAN INSURANCE COMPANY * AMERICAN AUTOMOBILE 





AN INSURANCE GROUP 


Multiple Line COVERAGES 


Each of the company groups which comprise The 
prior to integration, not only a prominent multiple line insurer 
but also a nationally-recognized leader in a special field of insur- 
ance: The 
Auto and 


American was, 


IR Workmea 
SM — satron 
American for fire, multiple peril and marine, 
Associated Inde mnity fo. 
men’s compensation. 
in the multiple line 
The American. 


Ame rican 
casualty, bonds and work- 
This vast fund of knowledge and experience 
field is available to all 


Coverage, Allied Lines 
representatives of 


Net Premiums Written, 1956 





Incroased FINANCIAL STRENGTH 


In terms of total assets, premiums written, and policyholders’ 
surplus The American Insurance Group ranks near the top of the 
list of all multiple line insurers. 


Total Admitted Assets 


This strong financial positior 
creates confidence on the part of policyholders, and enables ou 
Producers to meet the 


$] Net Premiums Written 


TR eames anil 





needs of clients without regard to the size 








of their insurance requirements. 


Lfodive SALES PROMOTION 


Few, 
pl bes of The American’s coordinated sales promotion plans 
and advertising material. 
aggressive Producers seek and sell potential customers and hold 
business presently on their books and (2) persuade prospects to 
place all of their insurance with one Agent or Broker. 


any, insurance companies can match the variety and 


Every sales aid is designed to (1) help 


Countrywide BRANCH OFFICE NETWORK ° 


The American’s service network literally covers the country. 30 
major Branch Offices and more than 100 Service Offices provide 
“home office” facilities in principal cities and towns, and in 
suburban and rural areas throughout the United States and 
in Canada. 


SERVICE FACILITIES 


The American’s field offices are staffed with a corps of experts in 
underwriting, production, claims handling, premium auditing and 
engineering. No matter what your underwriting problem or serv- 
ice requirement may be, one of our specialists will be as close as 


your telephone . competent and anxious to help and advise you. 


NSURANCE COMPANY °* 


Burglary 


Fine, Extended 2 SA ihett_ Glass 


BRANCH OFFICE 
DIRECTORY 


ATLANTA 
19432 W. Peachtree Street, 
N 


BALTIMORE 

2225 North Charles Street 
BOSTON 

40 Broad Street 
CHICAGO 


A-2025 Insur 
Building 


CINCINNATI 

2700 Gilbert Avenue 
CLEVELAND 

1700 B. F. Keith Building 
DALLAS 


1315 Pacific Avenue 


ance’ Exchange 


Q DENVER 


817 Seventeenth Street 


DES MOINES 
206-218 Insurance Exchange 
Building 


DETROIT 

1100 Guardian Building 
GREENSBORO 

The Guilford Building 
HARTFORD 

49 Pearl Street 
HOUSTON 

3003 S. Main Street 
INDIANAPOLIS 

512 Guaranty Building 
KANSAS CITY 

1700 Dierks Building 
LOS ANGELES 

111 West Seventh Street 
MILWAUKEE 

208 E. Wisconsin Avenue 
MINNEAPOLIS 


The Prudential Building 
3701 Wayzata Boulevard 


NASHVILLE 

1717 West End Building 
NEWARK 

10 Commerce Court 
NEW ORLEANS 
705 Hibernia Building 
NEW YORK 

104 John Street 
PHILADELPHIA 
Public Ledger Building 
PITTSBURGH 

Frick Building 
PORTLAND 

1220 S.W. Columbia Street 
ROCKFORD 

304 N. Main Street 
SAINT LOUIS 

1200 Pierce Building 
SAN FRANCISCO 
332 Pine Street 
SEATTLE 

364 Stuart Building 
TORONTO 

10 St. Mary Street 


ASSOCIATED INDEMNITY CORPORATION 
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I am sincere when | tell you, | 
was thrilled at the chance to write 
such and immediately 
visualized my English teacher’s re- 


a column, 
action to my first composition in 
grammar school. She gave me up 
However, | found 
the ditference in writing that compo- 


for a “‘lost job.” 


sition as against this column, was 
just plain “enthusiasm.” I was en 
thusiastic about this idea of one man 
handling all the insurance needs of 
his clients and as a result have writ 
ten these ideas in just the way | 
would talk enthusiastically 


with an- 
other insurance agent. 

| referred earlier to the titles of 
articles in current insurance jour- 
nals. Have you noticed how many 
are now being written on the subject 
of “perpetuation of your agency,” 
“how to increase your commission 
income by the sale of life insurance 
to your clients,” ete. 

In fact if you will refer to the edi- 
torial in the November 1956 issue of 
hest’s “Fire and Casualty” edition, 
you will find that the editors again 
felt so strongly that the general in- 
surance agent should be cognizant of 
the possibilities of being a multiple 
line agent that they wrote an article 
treating this subject. 

Now, what I’m leading up to is 
simply this. I’ve enjoyed tremen- 
dously writing these columns, dis- 
cussing these ideas personally with 
a goodly number of you and receiv- 
ing letters from many of you. Most 
of all I’ve learned much more about 


SERVING MOST OF 
SOUTHERN CALIFORNIA 


© San Bernardino— 456 0 Street 


Neal 
‘“ 


“ 


NT 2 
N 


© Revernide— 3680 Main STREET 


i \ 
\arai 


© Santa Ana— 2021 No Main STREET 
© Barstow—130 E. Main Steeer 


Gof 7Compary 


1872 Western Ave. 


Albany, N. Y. 


the subject personally because of 
the research | had to do to 
write the columns, 1n such way 


have 
a 
that you would, | hope, 
out of them, with the 
reading time. 


get the most 
minimum ot 


With the ball having been picked 
up by so many general insurance 


men who have “seen the light” so 
to speak, 1 think I should bow out 
of the picture as far as continuing 
to write a monthly column, and let 
this space be used by those of vou 
who have experienced the grand feel 
ing of having clients tell you they 
are happy that you are now in a 
position to handle all their insurance 
needs. Why not let the editor know 
those ideas you have used success- 
fully, and those experiences you have 
had along these lines so that | and 
fellow agents can benetit from 
them. 


my 


If | see a subject which | think 
should be discussed in this space in 
the future, rest assured | 
ward it to the editor in hopes that 
it will be published. 

“Roda” 


of the 


will for 


Geer, Executive Secretary 
New York State Mutual 
Agents Association once © said, 
“\Vhere Life’  there’s 
Keiter ! Why don't we all as indi 
viduals it “Where 
Life” there’s each one of us, show 
ing our clients why we as individuals 
better equipped 
complete knowledge of their needs to 
handle all their 
including life. 


Tl lere’s 


make There's 


are through our 


insurance needs, 

Thanks to Mr. Kellogg and his 
staff for allowing me to discuss my 
ideas with you, completely free of 
Thanks to 
you who have written me and talked 


editing and censoring. 
with me personally about the ideas 


discussed here. | have enjoyed it 
and hope you have made additional 
commission income by reading these 


columns, 
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N Connecticut Mutual a Broker- 
First-Line (a fire-casualty man 
who first offers us his life business, 
other than group) gets benefits and 
privileges that mean more sales and 
more money per sale. The commis- 
sions and fees he gets, the under- 
writing privileges he has, the help- 
ful conventions he can go to and the 
free group health insurance may 
surprise you. 


Best of all he gets professional 
help from fieldmen wise in the ways 
of life insurance sales by fire-casu- 
alty men. Hundreds of fine fire-casu- 
alty offices, large and small, have 
added materially to their sales and 
profits by following the time-tried 
plans and suggestions of Connecti- 
cut Mutual. As soon as you see them 
you'll appreciate the value of Con- 
necticut Mutual’s scores of practical 
selling, advertising and sales promo- 
tion tools developed especially for 
fire-casualty men as a result of years 
of experience with offices like yours. 

Valuable FREE Booklets 
The selling helps are outlined in a 
booklet titled “A Plan to Help Gen- 
eral Insurance Men Sell Life In- 
surance.” The special benefits Con- 
necticut Mutual offers are outlined 
in a folder called “Extra Benefits 


for Brokers-First-Line.” This tells 
about 

1. 2% fee on eleventh and subse- 
quent years’ premiums These are 
in addition to our substantial reg- 
ular commissions. 


2. Free group hospitalization, sur- 

gical and major medical insurance 
A major contribution to your 

personal security. 

3. Non-medical underwriting privi- 

leges A great convenience in 

these days of busy doctors. 
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ae J ‘=. 
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4. Expenses paid to company con- 
ventions 
outstanding 


An opportunity to visit 
resorts, meet leading 
producers and gather sales-getting 


ideas. 


The folder and the booklet are 
yours for the asking, without obli- 
gation. Their contents have led 
many fire-casualty men and offices 
to bigger net profits. 
probably help you, too 
yours today. 


They can 
Send for 


The Connecticut Mutual 


LIFE INSURANCE COMPANY : HARTFORD 
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Hartford, Connecticut 


Men Sell Life Insurance” 
First-Line.” 


Name 


The Connecticut Mutual Life Insurance Company 


B7-7 


I’m interested in more profits through selling life insurance so send me. 
without cost or obligation, your booklet ““A Plan to Help General Insurance 
and your folder “Extra 


3enefits for Brokers 





Agency 





Street 





City 
or Town 


Zone 


State 












































REINSURANCE 


Nowadays Reinsurance 
is a vital factor in most 
important insurance 
transactions. 


Employers experience 
is a sturdy background 
for this indispensable 
element in underwriting. 


MULTIPLE LINES 





EMPLOYERS REINSURANCE CORPORATION 


KANSAS CITY, MO. 


Insurance Exchange Bldg. 


NEW YORK CHICAGO SAN FRANCISCO LOS ANGELES 
107 William Street 175 West Jackson 100 Bush Street 1139 W. 6th Street 
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The Business 


of Life Insurance 


DR. ROBERT W. STRAIN 
CLU, CPCU 
Associate Professor of Insurance 
The University of Texas 


fr A DINNER MEETING recently 
Ai \ustin, Texas, the local Life 
Managers’ had as its 
The 
University of Texas majoring in life 
\s members of The In 


Association 


guests twelve students from 


insurance. 
surance Society of The University 
of Texas, the students attending this 
meeting comprised the bulk of those 
planning careers in life insurance. 
The other members of The Society, 
some forty in number, have indicated 
an intent to work in the field of prop- 


ertv and casualty imsurance. 


Attitudes Studied 


lhe purpose of the meeting was 
to examine attitudes on the business 
of life insurance from tle viewpoint 
of students planning to enter that 
held of activity as well as managers 
and general agents engaged in the 
business. able to 


some understanding of 


The students were 
what 
was expected of them upon gradua 


gain 


tion from school, and the managers 
gained some insight into what effort 
the students expected to make in 
gaining a measure of success. 
The students, in their questions, 
reflected their feelings on remunera- 
tive opportunities, qualification re- 
quirements as to training, possibil 
ities in multiple line production, the 
choice of a company, opportunities 
for employment in the life insurance 
business other than in production, 
and the future of a life underwriter. 
The managers and general agents, 
on the other hand, concentrated on 
the 
students’ choice of a life insurance 


asking about the reasons for 
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their 
study once in the business, their de- 


career, plans for continued 
sire to put into life insurance more 
than a bare minimum of effort, what 
is expected of the manager, plans for 
civic participation, and preference 
of salary over commission. 


What Was Asked 


The questions asked during the 
meeting follow: 
Ouestions asked by the students, ad- 
dressed to the managers: 


1. What do you managers look for 
in an agent? 

2. How important do you as a man- 
ager consider the wife of a prospec- 
tive agent as related to his success? 
3. How much can you make within 
a year? 

+. In employing a university gradu- 
ate, what do you feel that a univer- 
sity is failing to give a student or 
that a student is failing to derive 
from a university ? 

5. Can fire, casualty, and life all be 
offered and handled adequately by 
the agent? 

6. What should the prospective life 
insurance look for in a 
life insurance company ? 

7. What will continued 
growth of wholesale group business 
individual 


salesman 
effects 


have on chances for 


agents ? 

8. What effect, in your opinion, will 
the giving of accident insurance by 
automobile manufacturers to auto- 
mobile purchasers have on the mar- 
ket for accident insurance? 

9. What jobs are available to a 
university graduate other than on 
the production end of the life insur- 
ance business? 

10. Should an agent learn to play 


golf? 


Questions asked 
addressed to the stud nt 
1. What 
upon life insurance as a maj 
2. What do you expect out 
3. What are you taught 

in considering a 


prompted 


position 

career ? 

4. Do you intend to continue with 
your studies after leaving the unt 
sity? Do you feel this is 


1ver 


necessary 


to be successful ? 
5. What do you as a new 


expect of your manager on entering 


recrult 


the business now, and 
vears later : 
6. How much effort are you 


willing 
to make, more than is required of 
other positions, to make good in the 
life insurance field? 

what feel a 
new agent in the insurance business 
should participate in community 
affairs? Is this participation neces 


4. 16 extent do you 


sary for success? 

8. Which would be better 
income in salary, or $7,500 income in 
commission maybe ? 

9. Would any student here like to 
take an aptitude test tomorrow : 


$5 000 


Conclusions 


The writer, in serving as moder 
ator for the meeting, sensed certain 
conclusions which perhaps deserve 
mention. The students seemed eager 
and willing to learn, optimistic and 
enthusiastic, but somewhat unaware 
of the sizeable amount of effort which 
must go into the first few vears of 
life insurance production. This latter 
feeling may be 
emphasis on 


the 
fortv-hour-per-week 
jobs, but it would seem to justify 
much attention on the part of 


caused by 


man- 


(Continued on the next page 
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Business of Life Ins. 


ie beginner 
\ll too fre 
deseribed in 
adequate 

uch must 
to the 

Isits verify 
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t a highly 


success on 
1 


Nos 3 2 


during 


the first three years in the business. 
An investment of this 
his apprenticeship period constitutes 


sort during 


a sound basis for success in life un 
derwriting. 
\nother conclusion is that college 


students are unable to measure the 


economic value of their academic 


training when applied to the busi 


ness world. This is a natural reac 


tion for one without experience. Too 


inmany students regard excessively 


the value of their academic traming, 





The kind of agenc y you operate; 


the kind of agents we want; 


the kind of business that 


will do us both the most good, 


A bulwark of our company since 1799. 


One of the three characteristics 


of our relationship 


with our agents and assureds: 


QUALITY=-INTEGRITY-FRIENDLINESS 


PROVIDENCE WASHINGTON 
INSURANCE COMPANY 
20 WASHINGTON PLACE, PROVIDENCE, R. 1. 


and the supervisor or general agent 
can assist by emphasizing that the 
career life underwriter is primarily 
concerned with selling. Granted 
that knowledge is the basis of that 
selling, and granted that the greate1 
the knowledge held by the salesman 
the greater his ability to produce, 
visualize markets, rectify erroneous 
practices and improve himself. Stull, 
the job of the life underwriter is 
selling life the 


pre S| ects, 


Insurance business 


ol ferreting educating 
them as to the value and uses of life 
the thei 
financial 


Insurance in solution of 


personal problems, and 
motivating them to acquire that solu 
tion, Securing and educating pros 
pects 1s valueless for both prospec 
life underwriters 


tive imsureds and 


without the Jast step—owning lite 
Insurance. 

Perhaps in the exchange of atti 
tudes derived from such a meeting 
as this, students are better prepared 
to make a decision as to their life 
work ; and, once made, achieve prog 


field 


also general agents and 


ress in their chosen Perhaps 
others in 
terested in recruiting at the college 
level can benefit in understanding 
more of the student’s thinking. 

today’s ever changing market, 

which 


should lie 


stone appears promising 


unturned. 


obituaries 


REAM: Robert C. Ream, retired president 


ind chairman of the board of the Ame) 
ican Reinsurance Company, died June 2nd 
it the age of 714 following a long illness 
Mr. Ream was president and a 
of Ream Wrightson & Company, insun 
ance brokers. He held directorships in the 
Seaboard Airline Railway, Globe & Rutgers 
Fire Insurance Company, Clinchfield Coal 
Corporation and Matthews, Wrightson & 
Co., Ltd. Mr. Ream was a trustee of the 
litle Guarantee and Trust Co 
the New York Trust Co 


directoi 


and ot 


ERSKINE: Kenneth H. Erskine, regional 
manager of the Syracuse, New York office 
of the Roval-Globe Insurance Group, died 
May 27th at the age of 63.) Mr. Erskine 
had been associated with the group since 
1925 when he was employed with the 
Liverpool & London & Globe Insurance 
Company, Ltd. in Boston. In 1926 he was 
appointed manager of the 
and in 1951 made regional manager at 
Syracuse. Mr. Erskine was a co-foundet 
and past president of the Bay State Club 
i director of the Insurance Library Asso 
clation of Boston and a member and di 
rector of the Insurance Society of Mass 


soston offic: 
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JOHN A. NORTH,* President, 
Phoenix Insurance Company, 


Hartford 


N OUR APPARENT ANXIETY to de 
velop new competitive forms of 
have 


coverage, we developed no 


new means of reducing expense. 
Perhaps we have combined several 
policies into one, but we have been 
obliged to increase the coding, the 
mechanics of handling, and added to 
the actuarial or statistical operations. 
| doubt if there is a company execu- 
tive who is not gravely concerned 
about the rise in expenses, let alone 
the phenomenal rise in losses along 
with expense, 

No matter how much we seem to 
“strain at the bit” to locate a saving 
in some “controllable” expense, the 
so-called “uncontrollable” items are 
of such magnitude by comparison 
that our final underwriting results 
atfected by 

voluntarily instituted 
\s long as inflationary 


are seldom noticeably 
any of these 
economies. 

influences in our national economy 
keep forcing upward the prices of 
everything we must buy or use, we 
cannot hope to perform any substan 
tial reductions in the ratio of ex 
penses to the premiums we write. 


In almost any other business, an 


* Past President, South-Eastern Underwriters 


Association 
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reducing 


mm : 
ses ttemtngs § Ree 


expenses 


increase in sales would hala 
expense, but in 


only aggravates the situation because 


increase 1n 

the increase in premiums ! 

increase in the premium 

Therefore, if the 
h 


statutory 
reserve. etfect on 
values by virtue of the inflationary 
spiral continues, the reserve situa 
tion being what it is will certainly 


atford us no immediate relief 


Have Not Kept in Step 


Kven though many of the sup- 
plies, machines, and services we buy 


have nearly doubled in price 
trebled in 


evel 


some Cases during the 
past fifteen vears, our insurance rates 
have not kept in step. In fact, fire 


ac 
rates by themselves have declined 
in that period, 

Phe habilities due to business 1n 
force have, to be sure, increased 
thus adding premiums but not rela 
tively. Liabilities due to intlated 
values have skyrocketed by compari- 
son, and as we pay losses on these 
current values, we are collecting 


rates of premium determined sev- 


eral ago which are wholly 


vears 
inadequate. 

\s much as rate relief is needed 
today in many areas and upon many 
classes, it is still not the only answer 
to our problem now or in the fore 
seeable future. Rates should always 


he sensitive to 


eCCONONNIC ( 


trends, underwriting experience, and 
to actual loss ratios in each major 
classification. The business does 
seem to be getting a little sympatl 
here and there to our requests for 
consideration of trends in 

verse direction by some of the super 
notably in the 


hile 


visory authorities, 


lines of automo insur 


casualty 

ance, but the fire business lags 
We need to speed up the 

order to 


1 so +1 
shorten the 


Ics 1 


between needed rate increases 


realization in cash. Our rating m 
chinery must be sensitive enough 
respond equally to increases or 
creases as conditions warrant. It1 


be observed that rates which art 
high enough to provide a comfort 
able profit umbrella to competitors 


in the non-agency field 


quickly capitalized upon by tl 
. 


isks of a class 


selecting the better 
on a price basis. The public seems 
more interested in price alone than 
in the quality of insurance or its 
last few 


SETVICES. Events of the 


vears have proved that. To save a 
dollar is an understandable desire. 
particularly as economic 
boosts the price of all necessities 
which the public purchases 

In the past, I have advocated the 
incorporation of a research division 


( ntinued m the 





Under- 
to constantly 
chanics, pub- 

operations and 
even antici- 
ul services. 


ver got a 


irch,”’ now 


otnet 


indus- 
repugnant to 


the insurance concept, or perhaps 
the organization felt they now had 
adequate machinery for performing 
all necessary forms of appropriate 
research. Nevertheless, | can’t help 
but feel that the recent move by the 
Pacific Fire Rating Bureau in set- 
ting up a “planning committee” is 
almost exactly what I had in mind, 
Composed as it is of past presidents 
of the bureau, it is thus constituted 
to direct the policies embodied 1n its 
charge by men most familiar with 





Better protection, by far 
... for the family car 








ON MANY 
mobile 


Auto- 
is today’s best insur- 


counts, the Family 
Policy 
ance buy! Here is broadened protec- 
tion for the family car owner that 
does more for him, in more situations, 
than any policy that has been avail- 
able until now. 

More value, too! Eligible car owners 
pay no additional premium. They 
have the option as well, in most states, 
of extending their protection to in- 
clude Uninsured Motorists coverage 
and Automobile Death and Disability 


benefits. Both endorsements make 








needed coverage available at surpris- 
ingly low cost. 

For producers who wanta full share 
of the selected risks in the widening 
family market—automobile, dwelling 
and personal insurance lines —the 
Grain Dealers’ AGENCY PLAN offers 
exceptional opportunities. We have 
the service facilities that can supple- 
ment your Own in important ways... 
help you to build premium volume... 
put your personal accounts beyond the 
reach of competition. Ta/k to one of our 
special agents or write the nearest office. 


(Cui Cealers/bfitud, 


INSURANCE COMPANY 


INDIANAPOLIS 7, 


INDIANA 


Western Department: Omaha 2, Nebraska 


FIRE + CASUALTY+AUTOMOBILE*+ INLAND MARINE 





the relativity of the problems that 
we must all face in the near future. 

Any mention of agents’ commis 
sions usually will bring vigorous 
protests from several quarters. Nev- 
ertheless, the realities of 
life must be 


business 
faced sooner or later. 
As long as commissions constitute 
over half the expense of doing busi 
ness, as charged in our convention 
statements, they can hardly be ig 
nored in these remarks. 

The fact that the policyholder 1s 
the one who actually pays the com 
nussion, and not the company, is too 
often overlooked. The company 
never sees that part of the premium. 
Phe policyholder has not completely 
overlooked it, however, as evidenced 
by his response to price appeal in 
the auto and dwWelling classes where, 
in fact, commission is the principal 
difference in price between direct 
writer and agency company 


Absolutely Essential 


We need our agents as much as 
they need us, and | believe that the 
public needs their valuable services 
more than they (the public) some 
times We naturally want 
our agents to prosper and apparently 
they have, on the whole, done quite 
well. 


realize. 


But the agency system, in or- 
der to remain fundamentally sound, 
must be supplied with sound com 
panies to provide a market for their 
risks if the agency system is to sur- 
vive in its present form. To do this, 
it is absolutely that we 
make a profit! We are approaching 
a time when the relationship between 


essential 


that element of premium cost known 
as commission or and 
our profit or loss must assume added 
significance. We cannot rely solely 
on a favorable loss ratio. 


“Sales cost” 


ur ex 
pense ratio must also figure deter 
minedly in the price we charge. 

It would be a mistake to expect 
any revolutionary change that would 
alter company 
tions, and 


versus rela 
thus, unwarranted 
public disfavor toward the agency 


agency 


any 


method of distributing our product 
must be prevented as forcefully by 
our own efforts as by the agents 
themselves. Their value in the eco 
nomic area of distribution of insut 
ance protection with its necessar\ 
accompanying services has long beet 
demonstrated, but an arbitrary pet 
centage of negotiated 
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without reasonable justification for 
services performed should be chal- 
lenged wherever it exists and will 
be in the future by buyers and super- 
visory authorities who approve over- 
all adjustments. Agency 
ire not blind to the facts and many 


leaders 


successful agents have voluntarily 
indi- 
vidual company men in the apparent 


discussed these matters with 


hope that a realistic approach to 
commission adjustments might be 
found for future advantage of all 
concerned, 

the will 


probably fail to see immediate hope 


even most optimistic 
of any significant expense reduction 


during this continuous spiral of 
prices and other operating costs. 
l-urthermore it cannot be expected 
that rate increases applied for will 
come to fruition fast enough to react 
the the 


ahead. Therefe re, we 


beneficially to business in 


months just 
must direct more effort to the long 
range remedies which hold promise 
of tangible results. In this category, 
the most immediate value would be 
secured from a reduction in losses. 
Perhaps that envisions such a large 


order as to be almost idealistic. 


The Most Careless People 


The question then is how could 
it be done? We now have loss pre 
vention programs operating through 
several different channels upon which 
we spend, collectively, millions of 
dollars. The National Board of Fire 
Underwriters, The National Fire 
Protection Association, the National 
Safety Council, the regional associa 
tions and rating bureaus, the Cham- 
the National 
Forest Service, our fire departments, 
police departments, other govern- 


bers of Commerce, 


ment agencies, Boy Scouts, school 
children and many others all direct 
efforts toward fire and safety con- 
sciousness. — Individual companies 
have programs of their own that are 
most constructive and yet we some- 
times wonder why the results ob- 
tained are not more obvious when 
fire 13% 
last year, which was then the peak 
of all time! The tragic annual loss 
of forty thousand lives on streets and 


our losses are up over 


highways leaves us in a state of 
shock! Company files bear testimony 
to a rising loss cost on land, sea, 
and in the sky; and so one wonders 
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.-enervous about 


claim service? 


RELAX! 


Yes, relax! You can with 

the Hawkeye-Security-Industrial 
Group on the job. Our adjusters “a 
are paid to aid. They're on the 

job to give you fast, efficient 
nationwide claims service. And be- 
cause of their authority and years 

of experience, they do it RIGHT— 
RIGHT NOW! Standing back of these 
fervent servants is an insurance 
group famous for its branch offices 
with home office authority, agency- 
minded leadership and up-to-date 
contracts and policies. 


Hoawkeye-Secwrity 


ano INDUSTRIAL 


INSURANCE COMPANIES 
DES MOINES. IOWA 


BRANCH OFFICES: 
Chicago, Illinois 
Denver, Colorado 
Des Moines, lowa 
Grand Rapids, Michigan 
Indianapolis, Indiana 
Kansas City, Missouri 
New York, New York 
Omaha, Nebraska 
Sioux Falls, South Dakota 
Springfield, Illinois 
Washington, D.C. 


if the American public is hell bent on not replace. The loss of lives by fire, 


destroying itself. We are the most 
careless people on earth, and even 
though more values and more people 
exist to smell the totals, this cata- 
strophic exhibit makes us appear al- 
barbaric instead of civilized. 
should we destroy a_ billion 

worth of fire 


most 
Why 
dollars 
unless we 


property by 


are too careless to be 
concerned about its 
The destruction of property is an 


insurance 


conservation ? 


economic loss that does 


by accident, and by motor vehicle 
speeding is nothing short of tragic. 
We might ask ourselves a few ques- 
tions. For instance: 

1. What is so civilized about a 280 
horsepower car that could only use 
its full speed on a racetrack ? 

2. What is so 
modern building 


about a 
blank walls 
and with no access to fire depart- 
ments ? 


advanced 
with 


(Continued on the * 





Reducing Expenses 


e of progress 


e edge of 


if any, 


reat distances 


to wonder 
we spend in 
the mark. 
ade some 
Safe-driving 
ision pro 
on safety 
material 


more 


be ager 
ension if we 
ngerous Way 
hould have 
re prevention 
their scope 
lor in 
appliances 


in older 


accommodate 
all only be 
educational 
codes and 
constantly 
they 


Oo 
LO 


The design otf buildings and the 
specifications as prescribed by archi- 
tects not infrequently are completely 
devoid of fire protection thought as 
they are finally delivered to builders 
for construction or repair. 

Phe growth of population and the 
with all the 


concel\ 


expansion of industry 


various ramifications may 
ably drain our existing water sup 
plies if more conservation is not 
broadly promoted. Even the conver 
sion of salt to fresh water is a sub 
ject with far reaching implications 
to the insurance underwriter, 

new nor 


The foregoing are not 


are they a complete list. | am trying 


only to encourage what appear to 
be some of the more practical sug 
gestions for lessening loss ratios. 
Phe greatest of these 1s an awaken 
ing of the public concern about the 
conservation of property and saving 
the 


These problems are not 


lives to benetit of everyone, 
only tor the 


We have 


and it is 


future they are current, 


them to face right now 


really the solutions that lie ahead 


AFTER TWO YEARS 


of the 
Jersey Unsatisfied Judgment 
the American Mutual 
\lliance 


vear record proves insured motorists 


IN A 
New 


Fund, 


POWERFUL INDICTMENT 
Insur 
ance charges that its two 
are treated to snarled red tape, de 
lavs, discouragement of claims, set 
tlements less than they should be and 
cases going to court. A 
\lhance 


taken in 


too many 
study made available by the 
states that: of the 


by the 


Money 
been 


5.6% has 


lund only 


paid out in claims; only 0.33% has 


been paid out without litigation; 
more than 68% of all claims are still 
unsettled. Paul S. \Vise, manager of 
the legislative bureau of the Alliance, 
calls the Fund “the first step toward 
monopoly the j 
private enterprise in the imsurance 
held.” 


state and end ot 


TO REVIEW 

DEVIATING POLICIES 
THE KENTUCKY DEPARTMENT of 
Insurance, pointing to the poor un 
derwriting results experienced it 
1956 and the unfavorable outlook for 
this vear, will review all fire and 
allied lines rate deviations on file in 
that state. It 
piration date of all filings to at least 
then 


Phe department, in its 


has extended the ex 


September 30 and will review 
mdividually. 
order, expressed a preference for 
participating policies rather than ce 


Viating ones, 


FOLDER ON 
PUBLIC ADJUSTERS 


THE NATIONAI ASSOCIATION — Of 
Public Insurance Adjusters has pre 
pared a folder outlining the qualifi 
cations and functions of its members 
The title, “Why It Pays to have an 
\ccredited Public Insurance Ad 
juster in your Corner,” pretty well 
describes the purpose of the folder 
will be distributed by 
bers of the 


which men 


association, Copies are 
available from the executive director 


1613 Munsey 


Building, Baltimore 2, Marvland 


of the association at 





Payroll Audit Service 


3-8649 


Insurance Exchange Bldg. 


CHERRY 





has the ability and 


get-up to get the job done adequately. 


CHerry 3-8640 


DES MOINES 9, IOWA, Home Office 


AUDITS FOR CASUALTY & INLAND MARINE CARRIERS 


IOWA, MINNESOTA, DAKOTAS, NEBRASKA, MISSOURI, 
ILLINOIS, 


KANSAS, 


PROMPT SERVICE— 


Payroll and other casualty audits 
by representative field auditors 


AGENCY CONTACT ALWAYS 


K. L. PEARCE COMPANY wise 


OKLAHOMA, COLORADO, NEW MEXICO 


Audits Since 1920 


WISCONSIN INDIANA MICHIGAN 


Underwriting Reports 
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Russian Roulette on the 


W. ALEC JORDAN 
New York City 


company Il) ¢ 


‘What 


through traffic accidents and sutfered ( ne 


one million five hundred tl | light is that 


injuries im automobile \ 
death every thirteen minutes, < drunken 


jury every fifteen seconds numerous ) 


] 


fourth 
\merica, and 


mobile stands among 


causes of death in it Is fact 
ief killer of people under forty 

] 

POOR 

So—what can the motorist, 
lo get the 
the Na Sti 
tional Safety Council, Cornell Aero 


nautical Laboratories, the safety ce “a 


individual, do about it ? vest 
answer, we checked with itistics 


“Speed 
ll the time. 
oil 


companies, a man from the telephone 


partments of leading and tire probably 


If 


realizes 


housand vehicles 


Causes 


\ start ¢ ] } 1 oe ] ] 
Hie il At ‘ asked What can an indivi 
Tty usa | 1 to avoid one « 


unportant fact that 
MmOst ac 
nushaps— aused by “bas 


drivers 


folks or Hight, 


1s 


the man o1 


he moster 


speeds far 
he hi 


al atl ind ar 11) ths of expel 


an learned the rules 


FIRE... AUTO___. INDUSTRIAL 


Highway 


argee OF more thal 


and other exp 


auto accidents 7” 
1dual 
established fact 
cidents 
1’ drivers 
| 
(who 
rv tricky. 
Proof of this 1s offe1 
tl wl 


drivers witl 


at ‘ompany 


t rence 


than 
th 1 


sor tess 


| 


aceld 


Ol montn 


highway accid 


oO ents, 


were Cause | 


tl 


) ] 
| eopie read 


ut the average driver lan a year OF experience 


more than he “One big problem,” a saf 


is ever owned an explained, “is that most of u 


the 
the 
hefe re 


regard tate mi 


1 
laws we 


code 


getting 


rize 


heart 
a kind of 
Too 


1e 


learned by 
signs as 


with police. 


evokes only tl 


ticipant in an contes 


soldier at War: accomplish 


jective with a minimum 


lew experienced drivers, repeated 


tests have proved, remember as 


much as they should about the laws 
of the road. Manvy 1 


faulty memory with their 


av for their 


1: 
ves on 


clusion: One thin 


g thi 
to avoid accidents is 

copy of the state motor 
read it. Later. if 
to disregard the 
he be 


Faulty memory is onl 


then 


1 
rules 


may “disqualified.” 


of 
of three 


major accident causes e | 


secon 
emotion. 


No one knows the exact statistics. 


about their 


f¢ Tr pec | le 


hate to tall 
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Highway Roulette ntinued 
‘teaching the other 
he road is perhaps 
form of “‘instruc- 
man, The desire to 
> common among the 


but many an old- 


this desire for 
one to assuage. 
another off. He 
accident. He 
So what to do? 
silly, but 
later 
re-establishing their 


sound 
nd sooner ofr 


Iso. responsible for 


Driving gives many 

power. It seems 
the more 
\nd during 


ress—times 


ves, 


oO concentrate 
the greatest 


Don't Drive 


he second rule: If it 
don't 

If it 
least 


can 
drive 
is a 
ten 


¢ avoided, 


] 
ly 


wotionally upset 


to drive, go at 


nules an hour slower than ordinarily. 
| of highway 


1 


mechanical equip- 
nty thousand 


this year by 


impair the 


\uto manu- 


facturers are doing all they can, 
which is plenty. but car 
maintenance is up to the individual. 


pre | eT 


Here’s a checklist : 

Windshield wipers—They — should 
work easily, clean quickly. If they 
stop functioning “now and _ then,” 
fix them; 
“now and then.” 


accidents only happen 


Good Reflection 
Rear-view mirror—Free from cracks 
and chips? reflection? To 
avoid vibration and blurred images, 


Good 


be sure it’s secure and properly ad- 
justed. Clean it regularly, too. 

Horn—lt it's too loud, that can be 
dangerous, for pedestrians 
Test to 


some 
“freeze” when frightened. 
if there 
when you press your horn. 
wheel 
is normal, but more than two inches 
of play at the rim of the wheel indi 
cates loose or worn parts. 

Tires—Check treads 
for bald spots and breaks. Free from 


see are any “dead spots” 


Steering Some “free play” 


and sidewalls 
bulges, cuts, cracks, uneven wear? 
There are lots of fads in tire cords, 
but ravon is still the best buy, it 
gives the most mileage per dollar and 
is the only tire cord that grows 
stronger as tire heat builds up—a 
safety advantage that may save a life. 
Brakes 
business. Have brakes adjusted be- 
fore the pedal nearly touches the 
floor. 
balanced. 


Over-economy here is bad 


To avoid skids, be sure brakes 
When a relining is 
needed, get one. And remember that 


are 


the cheapest lining may turn out to 
be the most expensive. 

L:xhaust Make 
tight, quiet and free from leaks so 


system sure it’s 
that carbon monoxide can’t seep into 
the car. 
Eengine—A ear that stalls is accident 
prone, and clogged radiators are a 
big cause of stalling. So before sum 
mer heat sets in, flush the radiator 
thoroughly 


add an anti-rust 


lush again before add- 


and 
compound. 
ing anti-freeze come winter. 

Do they 
headlights 


Lights and turn signals 
\re 


aimed to avoid glare? Does the dim- 


work properly ? 
mer switch work correctly ? 
IVindows—Keep them clean. If they 
become cracked or discolored, re 
place the glass. And stickers on the 
window are a hazard. 

Nearly ten million accidents will 
mar driving pleasure this vear. More 
than thirty-five thousand will be 
killed, one million five hundred thou 
But 


knows and observes the rules, stays 


sand injured, the driver who 
off the road when upset, and gives 
his car proper maintenance, is the 
least likely to suffer. 


RADIOACTIVE CASE 
DECIDED 


THE INDUSTRIAL COMMISSION of 
Ohio has turned down a claim fot 
benefits under the state’s workmen's 
compensation law for injuries alleg 
edly resulting from exposure to ra 
The decision was based on 
that the 
suffered harmful 


diation. 
of investigators 
had not 
exposure to radioactive 
Two other similar claims are 
being investigated. 


reports 
claimant 
material 
still 


INSURANCE SHARES 
INVESTMENT CHOICE 


THE NEW YORK JOURNAL of Com 
merce poll of the annual convention 
of financial analysts indicated the 
consensus looks for a highly selective 
market with a sideways movement 
of over-all averages for the remain 
der of the year. Insurance stocks 
as a group, were favored above all 
others as the most likely to show 
market gains, followed by petroleum 
and office equipment shares. 
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FIELD-TESTED SALES KIT 


Proved in use by American Surety agents 
everywhere! Shows prospects quickly 
and easily how much they can save and 
how they can improve their protection 
with an American Surety Homeowners 
Policy. 


TIMELY SELLING HINTS 


Right now—with homebuvine activity 
hitting peak-season_ stride (merican 
Surety gives you tested techniques for 
selling Homeowner coverace. They're 
featured in the current “\lailroad to 
PROFITS.” American Surety’s monthly 
sales-builder for agents. 


ON-THE-SPOT ASSISTANCE 


American Surety fieldmen will help you 
survey your personal lines. plan an ag- 
gressive program aimed at Homeowner 
prospects in Vour area. 


with American Surety’s package to help you sell HOMEOWNERS! 


AMERICAN SURETY COMPANY 
Agency & Production Department 


100 Broadway. New York 5. N. Y. 


Let American Surety Homeowner policies increase 
your income while reducing overhead. For full details 
and copy of the current “Mailroad to Prorirs” featuring 


Homeowner selling hints 


COMPANY 


just mail the coupon. 


AMERICAN SURETY 


FIDELITY » SURETY » CASUALTY - FIRE + INLAND MARINE 
HOMEOWNERS «+ ACCOUNTANTS LIABILITY + AVIATION 


y 


Homeowner cit nd copy of current 


Zone State 





FINGER GUARDS 


protect 

cling of 
(espe 

ng space 

lave been 
Made 
extruded 
Itiple flex- 
king despite 
siny CVC les. 
features e@xX 
oldings, witl 
facilitate 
sides of 
O1 wood 
hor mold 
1 when 


mipleted. 


TORNADO SAFETY 


a tor 
the dit- 
death 


from 


the 


losses 


windows. At home, the satest part 
of the house is in the corner toward 
that from which the storm is com- 
ing. If determine from 
which direction the tornado is ap- 
the 
corner of the basement, which usu- 


unable to 


proaching, go to southwest 
ally offers the greatest safety, par- 
ticularly in frame houses. If time 
permits, electricity and heating ap 
pliances should be shut off. Doors 
and windows to the north and east 
sides of the house may be opened to 
help reduce damage to the building. 
If in schools, in city areas, stay in 
side if 


building is strongly rein- 


forced, away from window, near an 
le wall and preferably on lower 


floors. Avoid gyms and auditoriums 


Insti 


with large, poorly supported roots. 
In rural areas, where school build- 
ings are not strongly reinforced, re- 
children 
ravine or ditch if 
not available. 


move and teachers to a 


storm shelter 1s 


If in factories and industrial plants, 
on receiving a tornado warning, a 
lookout) should be posted to keep 
officials advised of tornado’s ap- 
\dvance preparation should 
he made for shutting off electrical 
circuits and fuel lines if tornado ap- 


proach. 


proaches plant. [Employees should 
he moved to sections of the plant 
offering the greatest protection. 


Nat'l Board of Fire Undrs 





THE OLDEST INSURANCE 
COMPANY IN THE WORLD 








5S FIFTH AVE., NEW YORK 





SEVEN STEPS 


SAFETY Is JUST GOOD BUSINESS 
and it’s easy if the steps included in 
a one-fold leaflet, ““Seven Steps t 
Safety,” (a digest of the National 
Safety Council's previously pub 
lished eight-page booklet, “Plus 
Costs of Accidents”) are followed. 
Viewed as a “‘most concise”’ state 
industrial 


of the 


ment of principles of 


safety, here’s a summary 

seven steps: 

1. Insist on safety. 

2. Assign someone to help on de 

tails. 

3. Locate trouble spots. 

4. Make the job safe. 

5. Control unsafe habits. 

6. Keep simple records, 

7. Get employees into the act. 
Single copies of the leaflet are 

obtainable. 


SOUND TRAP 


FREQUENCY Sol 


Hicu 


turn the atmosphere of a room into 


ND Waves Can 


a ghost-like trap for burglars. A 
seemingly incredible new burglar 
alarm system, developed after years 
of experimentation and testing, will 
soon be available for protection o 
certain tvpes ot properties, with 
service supplied through Underwrit 
ers-approved central stations 
Called the ultrasonic burelar 
alarm by American District Tele 
graph Company, the system continu 
ally sound waves—t 
audible to human back and 
forth in the protected area. The 
instant an intruder opens a door or 


“he yunces” 


ears 


window, or moves within the room. 
he distorts the sound pattern and an 
automatic transmitter 
flashes an emergency signal to the 
Central Station. Police and AD’ 
guards speed to investigate. Up to 
four thousand floor 
area can be protected by a single 
ultrasonic unit. 


secreth 
feet of 


square 
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monthiy fire 
losses 


IRE LOSSES IN THE UNITED STATES 
| pate May amounted to $79,- 
045,000, it is estimated by the Na- 
tional Board of Fire Underwriters. 
This was a decrease of 9.8% from 
losses of $87,681,000 reported for 
May, 1956 and a decrease of 8.1% 
from losses of $85,994,000 reported 
for April, 1957. 

These estimated insured losses 1n- 
clude an allowance for uninsured 
and unreported losses. 


1955 1956 
June 70,828,000 74.770,00) 
July 61.614,000 68.752.000 
\ugust 71.103.00) 74,930,000 
September 65,970,000 70,118,000 
October 58.778.000 81.121.00) 
November 68,784,000 80,481,000 
lLecember 89,212,000 96,485 000 

1956 1957 
January 96,972 000 115,272,000 
February 84.041.000 95,569,000 
March . 89,315,000 104,565,000 
April... &4.624,000 85,994,000 
May .. 87,681,000 79,045,000 


Totals ... $928,922.000 $1,027.102,000 
Losses by Years 

1949 $667,536,000 1953 $903,400,000 

1950 688,460,000 1954 870,984,000 

1951 731,405,000 1955 885,218,000 

1952 784,953,000 1956 989 290, 000 


motor vehicle 
deaths 


1955 1956 1957 
January ......... 2,810 2,990 2,860 
February . 2,319 2,720 2,540 
March . in 2,602 2,920 2,920 
\pril 2,753 2,930 2,930 
Total Four 
Months . 10,484 11,560 11,250 
MA xcs 3,101 3,170 


June . . 2,982 3,290 


\ugust ..... : 3,586 3,610 
September . . 3446 3,710 
October .. 3.918 xf 160) 
November . aa 3,559 3.690 
Decembet , 4,000 3,940 


= 
2 
July Bias 3,350 = 3,570 
° > 

5 

7 

2 


Total : ; 38,426 40,000 
Estimates provided by the National 
Safety Council 


accidental 
deaths 


Three Months 

1957 1956 Change 
ALL TYPES 21.600 21,900 —1% 
Motor Vehicle 8,320 8.630 —4% 
Work .. ; 3.400 3,300 4.3% 
Other Public 3,200 = 3,000 17% 
Home sais 7.300 7600 —4% 
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every month 





ideas 
that 


pay off 


> 


loss 


prevention! 


FOR YOUR CLIENTS . . .a subscription to SAFETY MAIN- 


FOR YOURSELF... 


TENANCE is a monthly reminder of 
your constant interest . . . a source 
of tested safety muthods and pro. 
cedures which will speed production 
and cut costs. 


SM is a channel of proven aids to 
loss prevention . .. a means of estab- 
lishing sound safety programs in 
plants where you have a stake. Your 
own imprint and safety message can 
reach your clients each month. 


Write for special discount rates. 


Single subscriptions: 
$4.00 a year 
$6.00 for two years 


SAFETY MAINTENANCE 


AMERICA'S PIONEER MAGAZINE IN ITS FIELD 


another publication of 


Alf 


"ANY, INC, 


73 FULTON STREET, NEW YORK 38,2 ¥. 























LOYALTY GROUP 


FIREMEN’S INSURANCE COMPANY 
OF NEWARK, NEW JERSEY 


DECEMBER 31, 1956 


ASSETS LIABILITIES 
$ 5,518,043.87 erve for Lesses 
919.345 67 Reserve 
5.209. 7 38 
486,618 85 


$ 37,769,677.75 
3,846,000.00 
55,576,597.70 
1,954,250.00 


e Looms on Real Estate for Loss Expenses 
and Stock 5 

Reserve for Unearned Premiums 
Reserve tor Taxes and Expenses 


3,946,908 97 Funds held under Reinsurance 


2.958,000.00 


Tree tres 7,537,594.98 

324,094.62 
15,000,000.00 
79,988,281.36 


$201,996,496.35 


All ether Liebilities 
Caprol 
Net Surplus 
Total admitted Assets. $301,996,406.35 Total 
SURPLWS TO POLK YHOLDERS $94,988,281.30 


ed at $4,090,259 68 


WP 41498 
2066 A167! 


NATIONAL-BEN FRANKLIN INSURANCE 
COMPANY OF 2ITTSBURGH, PA. 


DECEMBER 31, 


MILWAUKEE INSURANCE COMPANY 
OF MILWAUKEE, WIS. 


1956 DECEMBER 31, 1956 


ASSETS LIABILITIES ASSETS LIABILITIES 

_____. $11,330,903.31 
1,153,800.00 
44,7596 serve for Unearned Premiums 16,565,527.17 
516,595.00 
other L 151,809.57 
Capital 3,000,000.00 
Went GONG ccceenn 16,592,447.12 


Total admitted Assets. $49,311,082.17 Total 


$ 898,584.08 


» Real Estate 314,698.21 eserve for 


serve for Losses. 


Loss Expenses 


for Taxes and Expenses 

98 ts oe t ther Liabilities 
2,000,000.00 
6,095,510.46 


Capital 
tA t Net Surplus 


Total admitted Assets. $18,078,291.60 Total $18,078,291.60 nmr $49,311 ,062.97 


SURPLUS TO POLICYHOLDERS $3,095,510.46 SURPLUS TO POLICYHOLDERS $19,592,447.12 


s corried at $2,958,841 60 in the above statement are deposited as required by law 


THE METROPOLITAN CASUALTY INSURANCE 
COMPANY OF NEW YORK 


COMMERCIAL INSURANCE COMPANY 
OF NEWARK, N. J. 


DECEMBER 31, 1956 DECEMBER 31, 1956 


ASSETS LIABILITLES ASSETS 
330,983 31 $ 
1.153, 20@ 60 Real Es 
6,565,587 17 
ses ee nt st due a 156,166 83 erve for Taxes and Expenses 
Co gents ¢ ne | other Liab 
3,200 ,008.00 3 4,249, 919.58 
11,730,258.38 


LIABILITIES 

934,735.84 serve for Losses__ 
414,862 64 
40,300,943 62 


$ 11,330,903.3) 
e for Loss Expenses__._ 1,1 53,800.00 
e for Unearned Premiums 16,565,527.17 
607,495.00 
121,598.79 
Capital onn—~«9§. — Sieaearee 
Net Surplus __.__§___ 13, 625,088.59 


r Loss Exg 

Reserve for Uneorned Premiems 
e for Taxe J Cap 

Copital pee rere 

Net Surplus 

217,110.96 

214,037.08 130,673.39 


Total $46,404,412.86 


Total admitted Assets $46,404,412.86 
SURPLUS TO POLICYHOLDERS $16,625,088.59 


Securities carried at $1,696,848 40 in the above statement are deposited as required by low 


Total admitted Assets $44,627,332.25 Total $44,627,332.25 
SURPLUS TO POLKCYHOLDERS $14,730,258.38 
ed at $4,346,473 47 e above stater t are deposited as required by law 


ROYAL GENERAL INSURANCE COMPANY 
OF CANADA 


BECEMBBR 31, 1956 


LIABILITIES 
ash 42,794.64 Reserve for Taxes and Expenses $ 
404,158 65 

2,945.21 
1,541.53 
19,380 00 


2,780.94 
100,000.80 
377,959.09 


Bonds and Stecks 

terest Due end Accrued 
Agents and Departmental Balanes 
a ther Assets 


Capital 
Net Surplus 


Total admitted Assets $480,740.03 Total $480,740.03 
SURPLUS TO POLICYHOLDERS $477,959.09 
ities carried at $55,636.41 in the above statement are deposited as required by law 


*Valuations on basis prescribed by National Association of Insurance Commissioners 


HOME OFFICE 


10 PARK PLACE, NEWARK 1, NEW JERSEY 


Pacific Department 


220 Bush St., San Francisco 6, Calif. 


Canadian Departments 
800 Bay St., Toronto 2, Ontario 
535 Homer St., Vancouver 3, B. C 


Foreign Department 
102 Maiden Lane, New York 5, New York 
206 Sansome St., San Francisco 4, Calif 
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WHO LEFT 
THE DOOR OPEN? 


FRED J. PABODY, C.P.C.U. 
Cleveland, Ohio 


OT RANKED among the more 
popular indoor sports is the 


writing of property damage liability 
to cover distin- 
guished Some 


“occurrences” as 
from “accidents.” 
“occurrences P.D.” has been written, 
to be sure, but has been chiefly re- 
stricted to the large risk of “special” 
caliber. It is well agreed that this 
form of risk assumption cannot be 
offered the insuring public caprici- 
ously. 


Thru The Rear 


There is ample reason however to 
suspect that a number of insurers 
have acquired liability for 
rences P.D.” coverage far beyond 
their intentions, through a back door 
opened by blanket contractual liabil- 
ity arrangements. 

No. doubt committees to- 
day are making every effort to keep 
contractual within the 
“caused by accident’? boundary 
when they think about it. Never- 
theless, through oversight or other- 
wise, a number of current policies 
grant virtually unlimited contractual 


“occur- 


forms 


coverage 
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coverage for whether 
involving property damage or bod- 
ily injury, as well as for other risks 
normally avoided, such as property 
damage coverage on property in the 
care or control of the insured. 


occurrences, 


Ex- 
plosions and damage to underground 
installations, even where not con- 
templated in the basic property dam- 
age rate and excluded specifically, 
will also be found to be covered. 

[t must be assumed that with pos- 
sibly the few exceptions made for 
“special” risks, the underwriters do 
not intend blanket contractual lia- 
bility assumption clauses to apply to 
other than accidents and provide 
come-what-may coverage. Whatever 
their intention, some insurers are 
wide-open to whatever may arrive 
by virtue of the broad and generous 
terms of “save-harmless” 
clauses to which their policyholders 
have agreed. 


certain 


Let us take a typical case. 

Contractor has agreed in writing 
to rough-grade a series of roads in 
a subdivision. The contract, in part, 
says * and Contractor agrees to 
save harmless Owner against any 
and all claims or suits or expenses 
whatsoever, for loss, injury or dam- 
age sustained by any person or per- 





sons whomsoever arising out of the 
performance of this contract.” 

Not a word about “accidents” 
no mention of property in the care o1 
control of Contractor ! 


The Method 


Now, the contractor has a stand 
ard form of comprehensive general 
liability policy, written by a “non 
The vehicle by 
which blanket contractual coverage 
is achieved consists of this endorse 
ment: 


oe 


bureau” company. 


it is hereby agreed that this 
policy shall cover liability assumed 
by the Insured under written con 
tracts or agreements of any de- 
scription. Paragraph (a), Section 
3 of “Conditions” 


(the descrip 
tion of 


contracts automatically 
covered) is hereby eliminated. 
“This endorsement is subject to 
the terms, conditions, limitations 
and agreements of the policy to 
(Continued on the next paae) 


83 





PRESCRIPTION FOR 
HEALTHIER A and H SALES 








Lumbermens 
MUTUAL CASUALTY COPAY 


N00 MOTORISTS 
INSURANCE COMPANY 


Divisions of KEMPER INSURANCE Chicago 40 


These policies are not yet available in North Carolina or Canad 
not available in New York 


Again the Kemper companies 
make big news as they introduce 
a new line of policies designed to 
add vigor to agents’ A and H sales 
—and help them capture a big 
share of the fast-growing Major 
Medical market. 

Keynoting the new line is the 
Family Major Medical Expense 
policy, a broad coverage policy 
featuring high maximum protec- 
tion for long-term diseases like 
cancer and heart disease. Deduc- 
tible feature helps make cost rea- 
sonable. Supplementing this 
catastrophe protection is the new, 
broader Kemper Hospital Expense 
policy—in many cases it will pay 
the deductible of the Major 
Medical. 

A full supply of hard-hitting 
advertising pieces — colorful 
folder; eye-catching giant display 
card, stuffers, ad-mats and direct 
mail letters—back up the new 
A and H line. 

If you are interested in repre- 
senting one of the progressive 
Kemper companies write B. S. 
Weyforth, Vice President, Home 
Office. 





& 


fei 
vo 


Pie 
% 


2: 


; the hospital policies are 


Open Door—Continued 


which it is attached insofar as the 
same are not inconsistent with the 
specific undertakings of this en- 
dorsement.” 

The mythical man” 
often referred to in law would al- 
most certainly sav that the policy's 


“reasonable 


basic insuring clause reference to 
“caused by accident” is inconsistent 
with the patent intent of the endorse- 
ment to cover “liability assumed by 
the Insured” in the unlimited fash 
ion that this unqualified term im 
plies. 


+s 
& 





tH 344" 
eae 


It was probably the intention of 


“phi 


the contract designers to adhere to 
the principle of coverage for acci 
dents only; but courts have been 
notoriously indisposed to give con- 


By 


ae) 


| sideration to unexpressed intentions, 
or for that matter, to intentions am- 
biguously set forth. 

Continuing with our typical case 
in the course of the work, during in- 
termittent rains, a small private lake 
nearby is polluted with quantities of 
silt and rock dust to the extent that 
\its owner feels justified in seeking 
{compensation for mortality among 
fish he raises therein. Claim is made 


| i 2 Acet 
| against the owner of the subdivision, 
| not the contractor. 


weet AAS 


gman SARL Gt? 


Owner, an astute man, has pro 
| tective liability coverage applying on 
| the job. However, his insurer main 

tains that the loss did not arise from 
“accident” but was the anticipatable 
result of purposeful acts occurring 
over a period of time. For reasons 
of policy, perhaps, Owner makes 
settlement with the aggrieved fish 
breeder for a reasonable amount, out 
|of pocket. Thereupon, relving on 
|the terms of the work contract and 
its “save-harmless” language, he 
turns to Contractor for reimburse- 
ment. Contractor refers the claim to 
| his agent. 

| The first impulse of Contractor's 
| adjuster, after conferring with com- 
pany underwriters, will probably be 
to deny that coverage exists, on the 
| grounds that 


| 
| curred. 


no accident has oc 
Let it be considered beside 
|the point in this case that there are 
probably several leading cases in- 
volving pollution of this sort in 
which the court has held against the 
insurer. 

If the agent has read the blanket 
contractual endorsement carefully. 
he may then point out, for the bene 
fit of the adjuster, that the policy’s 
basic coverage reference to “acci- 








dent” is abrogated by the fact that 
this would be “inconsistent” with the 
expressed intent of the endorsement 
to cover liability assumed under any 
contract, the word “liability” being 
unqualified or limited. 

It must certainly be assumed that the difference m Thopeily Pa a / 
the blanket contractual arrangements 17 ; < Flop 
of this type do not express an in- i fi NY iL 34 r 
tention of underwriters at this time a HE 
to offer “occurrences P.D.” for con- 
tractual exposures. However, an un- 
told number of these arrangements 
must exist, probably chiefly among 
policies issued by “non-bureau”’ in- 
surers, 

If the contractual endorsement is 
restricted to cover accidents only, 
it seems incumbent upon the agent to 
explain to his insured—and possibly 
to other parties to insured’s con- 
tracts on occasion—that no matter 
what the “save-harmless” clause of 
the work contract says, insurance 1s 
going to apply to “accidents,” and 
no more. 

Lest this be taken as exemplary of ; The Ad iu - 
somnambulistic underwriting on the @ wieiie J ster— 
part of the industry as a whole, it *S 3ou glad you're insured by THE HOME! 
can be pointed out that most of the Policies may seem “all olike” eae 
iad “standard” blanket con- § ian sri wierentbases roman you ba 
tractual endorsements, notably those oe Insurance ——_ the services of your Home 
used by bureau companies, very care- 
fully tie in the “accident” concept 
with the coverage on assumed lia- 
bility. For example, one typical 
blanket endorsement says: 





To assure this 
» even ofter g cot. 
once C, : ‘astrophe, Th. 
ready renter doe ttepa and maintains - persed 
Pe ¢ : : urs : sta 
lo pay on behalf of the Insured [Rae speed payment to our —— in the nation to 


. iss . iE As in mo 
all sums which the Insured by st things —you g 

2 pps . See your HOMEtown ee when you buy the best! 
reason of the liability assumed by 3 


: : now! 
him under any written contract THE 
designated in the schedule below, f= ORGANIZED 1853 HOM 
shall become legally obligated to } 


pay as damages because of bodily § Oy (Prsureuce. (Gnu 
injury . . . sustained by any per- @ POOME RE fom Ofice: 59 Maiden Lane, Ne 
son and caused by accident.” cnet 
The companion property damage 

insuring clause is the same. Paren- 

thetically, the “designation in the 

schedule below” of types of contract 

usually takes the form of a reference 

to “Contracts—N.O.C., Code 0521” 


sani” a 
w York 8, N Y. 


which would seem to embrace any 
tvpe of instrument definable as a 
contract. 


Probably it is anticlimactic to re- 3 
mark that what with the increasing NEWSWEEK—June 10 AMERICAN HOME — July 
expansiveness and benevolence of TIME—June 10 BETTER HOMES & GARDENS — July 
the court toward the claimant, the BUSINESS WEEK—June 22 NATION’S BUSINESS — July 


term “‘‘accident’ will soon include 
ater ae apes: U.S. NEWS & WORLD REPORT— June 21 
any type of event short of assassina- 


tion. At that point, the problem of 
making such underwriting distine- 
tions as discussed herein will cease 
to exist. 





rate — 


oe ee er 


AUTOMOBILE RATES 


FOLLOV rH} 
lecision of May 


ING SUPREMI COURT 
the 
compulsory automobile lability rates 
1957 which he had established 
on November 21. 1956, 


setts 


( 3 annulling 
for 
Massachu- 
Commissioner of Insurance 
Humphreys has promulgated new 
this His 


$3 to $15 


rates 


] 


DaAs1¢ 


coverage new 


rates range from 


higher depending on the territory. 
Phe Mutual 


Bureau has announced revised auto 


Insurance Rating 


vary by classification 
and territory, effective May 22, 1957. 
the amount of the in- 


rates which 
In Arkansas, 
crease for bodily injury liability 1s 
25% and for property damage lia- 

For 
\rkansas, 


Division | 
the 
sults in an increase of 1.8% for bod- 
liability and 50% for 
lor the 
Illinois, automobile bodily 


Inility 3 


garage 
risks in revision re- 
ily injury 
property damage liability 
state ol 
liability rates for commercial 
and for 
For 


injury 
vehicles are increased 25% 
property damage liability 4%. 
Division I garage risks, the revision 
in Illinois produces an average in- 
crease of 25% in rates 

| private passenger auto- 


the Na- 


Revise 


bile liability rates filed by 


changes 


Under- 
[Insurance 


tional Bureau of Casualty 
writers and the Mutual 
Rating Bureau in Delaware, Maine, 
New Hampshire, South Carolina, 
Vermont and the District of Colum- 
The 


revisions by the Mutual Bureau re- 


bia became effective June 12. 


sult in average increases of approxt- 
mately 11% in Maine, 9% in New 
Hampshire, 12% in South Carolina 
and 8% in the District of Columbia. 
There is no over-all change in the 
rate level in Delaware while in Ver- 
mont there is an average decrease 
ot 7% . 


by the stock companies. The MIRB 


Similar changes were made 


has also reduced its automobile lia- 
bility rates for long distance moving 
vans and trucks (beyond a radius of 
fifty miles) in forty-two states and 
the D. of C. effective the same date. 
The 


Was 


previous rate for such vehicles 
the long hand truckmen rate 
less 15% whereas the new rate is 
the long hand truckmen rate less 
25%. <A 
death and disability benefits promul- 
gated by the Mutual Bureau 
been approved in Virginia, the first 
state in which it filed. 
Specific coverages provide indemnity 


program of automobile 
has 
has been 


in the case of death, specific dis 
ability or total disability. June 12 





EMBLEMS OF INTEGRITY AND SERVICE 








UTILITIES INSURANCE COMPANY 
PREFERRED FIRE INSURANCE COMPANY 


315 Pine Street 


AUTOMOBILE 


WORKMEN’S COMPENSATION 


St. Louis 2, Mo. 


LIABILITY 


is also the effective date for this 
program. 

\utomobile physical damage rates 
have been revised by the National 
Automobile Underwriters Associa- 
tion in the same territories and effec- 
tive on the same day. Generally the 
revisions are upwards with the great- 
est increases applying to risks where 
the principal operator or owner is 
an unmarried man under twenty-five. 
Hlowever improved experience made 
possible a 6% reduction in the rates 
for $100 deductible collision policies 
in Delaware and New Hampshire. 
automobile — insurance 
rates filed by the North Carolina 
Fire Insurance Rating Bureau and 
the North Carolina Automobile Rate 
Administration Office have been ap 
proved in that state effective June 
12. Physical damage rates were re- 


Revised 


duced an average of 5% while bodily 
injury liability rates were increased 
an average of 9.7% and _ property 
damage liability rates increased an 
average of 10.2%. A $50 deductible 
comprehensive policy author- 
ized. 


BURGLARY MANUAL 
CHANGES 
PH NATIONAL BUREAU of Casualty 
Underwriters and the Mutual Insur- 
ance 


Was 


revised 
their burglary manual rules and rates 
to reflect the introduction of the 
new blanket crime policy. The rules 
and rates of the new coverage are 


Rating Bureau have 


included in the money and securities 
broad form section along with, for 
the first time, the rules for the com- 
prehensive dishonesty, disappear- 
ance and destruction policy. There 
are a number of other changes in- 
cluding a reduction of the annual 
minimum premium for “loss inside 
the 
form 


and 
from 
$50 to $37.50. The changes became 
effective for both Bureaus on May 
29 countrywide except for Texas 
where they are expected to become 


the premises” in money 


securities broad section 


effective on August 1. 


FIRE RATE REVISIONS 
REVISIONS IN THE uniform grading 
schedule of the Louisiana Rating and 
Fire Prevention are 
mated to represent an annual saving 
to policyholders of some $800,000. 
The saving will be primarily on cer- 
tain types of commercial properties, 


Bureau esti- 
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Health Insurance Legislation 


ROBERT R. NEAL 
General Manager 
Health Insurance Association 
of America 


YLUNTARY HEALTH INSURANCI 
MD tun to grow. significantly 
providing protection for the Ameri 
can people against the loss of income 
and the expense incurred from in 
A and H._ benefits 
in 1957 from all yoluntary private 


jury and illness. 


sources will probably exceed four 


billion dollars. The rate of growth 
of benefits exceeds the rate of growth 
in the number of persons insured. 
This fact points to the increasing 
quality of benetits as well as their 
quantity. It can be estimated that 
over 116,000,000 persons will have 
form of protection against 
100,000,000. will 
have some form of protection against 
the cost of and 69,000,000 
will expense protec- 
tion; and 13,000,000 will have major 
medical €xpense protection. 


some 


hospital expense ; 


surgery 
have medical 
Over 
half in each case will have insurance. 
The rest will be subscribers to pre 
payment plans. 


Most Significant 


Probably the most significant of 
these figures is the last one dealing 
with major medical coverage. The 
industry test of its 
ability to insure against the cata- 
strophic Various 
measures have been suggested which 
would transfer this responsibility to 
government. The more drastic pro 


faces a stern 


loss. legislative 


posals have not passed Congress thus 
far, but they are perennially available 
for consideration. Supporters of 
this legislation are few but militant. 
In the opinion of some observers, an 
opening wedge may have been made 
in the the total and 
permanent disability provisions of 
the Social Security law, 


passage of 


For July, 1957 


The eighty-fifth Congress had be 
fore it a number of measures which 
would directly affect the 
and health insurance industry. There 
wide 
within both parties and it is not pos- 


accident 


was a divergence of views 
sible, at the time of this writing, to 
than generalize on the 


present status of Federal legislation. 


do more 


Eisen 
hower Administration has publicly 
recognized that private voluntary in- 


Krom its beginning, the 


surance is the best method of meet- 
ing the nation’s health needs. The 
first approach to the subject was 
through a reinsurance program con- 
tained in the so-called “Hobby Bill.” 
The House of Representatives de- 
feated the measure, 


Alternate 


\s an alternative approach, bills 
were introduced in 1956 to authorize 
the establishment of private insur- 
ance pools as a method of extending 
health insurance coverage. These 
bills (S. 4172, H.R. 12140, H.R. 
12153) were drafted to apply to 
small companies, and were intended 
to permit an antitrust exemption for 
those companies participating. Since 
they were introduced late in the ses- 
sion, there their 
adjournment. 

In the session just ended the Ad- 
ministration’s bill was introduced 
March in both houses of 
Congress (S. 1750, H.R. 6506, H.R 


6507 ). 


was no time for 


consideration before 


late in 


No company could become 
or remain a member of a pool if it 
paid claims equal to or in excess of 
1% of all claims paid in the United 
States for a calendar vear, or if its 
assets at the end of the preceding 
vear were equal to or in excess of 


f 


one-half of 1% of the total assets on 
such date of all companies in the 
United States. An antitrust exemp 
tion is intended by the bill for com- 


panies who are members of a pool. 


The policy of the 
ance Association of 
following resolution 


ruary, 1957: 


Widespread experimen 
search to make more 
protection of voluntary 
health insurance and 
extension to all insur 
cans should be encouraged 

It is inherent in research at 
perimentation that althoug! 
projects and programs produ 


1 
t 
t 


nificant and tangible 


1 11 
CSU 


theless from the process 
and error 


Health 


America 


plogress develops 
Insurance Associat 
endorses 

ance programs intended to contribute 
to and accelerate such progress. The 
interest of government in maintain 
ing conditions favorable to volun 
tary experimentation and competi- 


tion is welcomed. In this connection, 


some companies have € xpressed in 


] 
poohne arrange 
| ling arrange 


pate in a voluntary 


ment, if authorized under Federal 


legislation. In view thereof, the As 


sociation authorizes its. staff to 


participate in the development. of 
such legislation as is represented in 
S. 4172 and H.R. 12140, 84th Con 
behalf of sucl 


gress, on interested 


companies 


Federal Employees 


: proposals for | 


health 


been before ( ongress | he 


Since 1955 
employees insurance 
original 
bills provided for a standard indem 
nity plan with options for other types 


1 


of coverage. Last vear the major 
proposal was for a major medical 
plan for all employees insured under 
the Federal Employees Group Life 
Insurance Act. 

(Continued on the next page) 





Legislation 


held by the 
Post Office 
C ommittee 
bill. Chief 

edical ap- 
slue Shield, 


he Civil 
been study 
ota pay- 
hoth 
lical, but no 


basic 


recon mended 

ntical bills 

and H.R. 

e House 

forrison (La.), 

Congress 

It is un 

ists Union 
easures 

ts would be 

ivroll deduction 

plovees and 

alternative 


Progress 


with a progressive company 


offered: 
Cross-Blue 


plans for basic care are 
(Bb) ( Blue 


Shield), 


service 


(insurance ), 
prac tices 


Can ae indemnity 
(3) group 


(HTP, ete;,) 


(4) union sponsored. 


prepayment 


Major medical 1s optional in addi 


tion to the basic coverage. Basic 
hospital benefits must include one 
hundred twenty days continuous 

hundred 
twenty days in the aggregate in any 
periods 


by ninety 


hospitalization, or one 


hospitalization separated 
davs or less, and 


and 


neces 
sary medical surgical services 
letermined by the Advisory 
Federal employees 
Health Insurance Advisory 
be established to 

supervise the program, and a led 
eral Em Health Insurance 
Fund would receive the de¢ 


would be « 
Council. The 
Couneil 
would generally 
loyees 
luctions 
and contributions and pay premium 
this 
program the government would pay 
the lesser of one-half of the 


or subseription charges. Under 
cost for 
full cost 
amount 


the basic coverage and the 


of the major medical; or an 


FIRE AND CASUALTY COMPANY 


DALLAS... 


- « - - 3906 LEMMON AVE. 


SERVING YOUR NEEDS IN 


@ Fire 


@ Casualty 


@ Inland Marine 


in Alabama, Arkansas, Colorado, Kansas, 


Louisiana, Mississippi, 


New Mexico, Okla- 


homa, Tennessee, Texas. 


a multiple line Texas stock company 


equal to $1.50 bi-weekly for an em- 
ployee or $4 bi-weekly for an em 
ployee and his dependents. 

On April 18, Congressman Hoh 
field ( Calif.) introduced H.R. 7034 
generally approved by the Blue 
Shield and American 
Hospital Association. It is generally 
similar to the Machinists bill but 
differs most sharply in the govern 
ment’s contribution. It provides 
that the government contribute one- 
half of the premiums, 
but not in excess of $1 bi-weekly for 
an employee or $2.50 bi-weekly for 
an employee and dependents. 


Cross-Blue 


charges or 


During the eighty-fourth Con 
the Subcommittee on Welfare 
and Pension Funds of the Senate 
Committee on Labor and Public 
\Velfare held extensive hearings and 
issued a report and recommenda- 
This report was critical of 
the inadequacy of state and Federal 
statutes to prevent certain alleged 
abuses, 1.€., practices such as the pay- 
ment of high commissions, 


gTess, 


tions. 


excessive 
administrative fees, high retentions, 
unequal treatment of policyholders, 
the activities of unscrupulous agents 
and brokers, and the lack of a code of 
ethics for the industry. The report 
included recommendations for a 
lederal disclosure law. 


Shortly after the convening of 
the eighty-fifth Congress in January, 
a number of introduced 


both the Senate 


bills were 
on this subject in 
and the House. Two bills intro- 
duced in the Senate best illustrated 
the two major approaches made to 
the problem. 


S. 1122, introduced by 
Douglas, 


Senator 
would provide for regis- 
tration with the Securities and Ex- 
change Commission of both unilat- 
eral and jointly administered 
ployee welfare 


"em- 
benefit 
covering twenty-five or more 
employees. Annual reports would 
be required of all plans covering one 
hundred or more employees. This 
plan enumerates in detail the con- 
tents of the annual reports and 
would require them to be made 
available to the beneficiaries and the 
public in one form or another. 

S. 1145, by Senator Ives, would 
require registration of unilateral and 
jointly administered “‘welfare bene- 
fit plans” with the Secretary of 
Labor, exempting those established 


or pension 
plans” 
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by and providing benefits under a 
statute. In contrast to the detailed 
reporting requirements of S. 1122, 
this bill would leave to the Secretary 
of Labor the authority to determine 
what information should be required 
and to whom the reports should be 
made available. 


Fair Labor Standards 


Before consideration of any of 
these measures by either the Senate 
committees, the Senate 
organized the Select Committee to 
Investigate Improper Activities In 
Labor-Management 
headed by Senator 
Massachusetts. 


or House 


Relations, 
Kennedy of 
This committee has 
carried on a series of public hearings 
which have held national attention. 
At this writing, it was anticipated 
that the Select Committee would 
make recommendations for legisla- 
tion to govern the handling and con- 
trol of union funds sometime in June. 
It was further expected that shortly 
thereafter hearings would be called 
by the Legislative Subcommittee on 
the proposed legislation, with no 
action in the House prior to that 
time. 

The President in his State of the 
Union Message called for expansion 
of coverage under the Fair Labor 
Standards Act, commonly known as 
the Minimum Wage and Hour Law 
Both political parties had advocated 
similar action in their political plat 
forms. As a result, a number of 
bills were introduced early in the 
session. Hearings were held by the 
Senate Subcommittee of the Labor 
and Public Welfare Committee. The 
Health Association filed a statement 
with the Committee urging that the 
present exemption of outside sales 
men be retained in the Act. 

It is encouraging to note that on 
April 10 the Chairman of the 
Senate Subcommittee, Senator Ken 
nedy, introduced S. 1853, which is 
his concept of proper amendments to 
the Fair Labor Standards Act after 
having sat through the Senate Sub- 
committee hearings. This bill would 
not alter the outside salesman ex- 
emption. 

In 1956, the Senate Finance Com- 
mittee held extensive hearings on a 
previously passed House bill which 
would have extended coverage to an 
additional two hundred fifty thou- 
sand persons. In addition, the bill 
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Do your insureds’ policies fit today’s 
semi-inflationary conditions—or have 
replacement costs far outgrown their 
existing coverage? Do your own books 
show the soundest, most profitable 
“balance of growth” between in- 
creased policy face values and 
greater number of policyholders? 


Dubuque F & M has been making an intensive study 


of just such factors in today’s economy. A friendly 
discussion with your Dubuque F & M man may prove 


invaluable 


to you right now. He'll gladly call on 


you—if you'll just write and tell us your ‘“‘Welcome’”’ mat is out! 
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would have permitted 
retire at age sixty-two on full bene- 
fits and allow totally and perma- 
nently disabled persons to retire at 


age fifty or under. 


women to 


The Committee 
reported a bill which provided only 
for the reduction in the retirement 
age of widows. 


Amendment Adopted 


On the floor of the Senate, Senator 
\Valter George was successful in get- 
ting an amendment adopted by a 
vote of forty-seven to forty-five 
which provided for the restoration of 
the total and permanent disability 
benefits at age fifty to be admin- 
istered through a separate fund. An 
amendment was also adopted permit- 
ting women and wives of covered 
at 80% 
of full benefits with a proportionate 


workers to retire at age 62 


increase in income for those retiring 
between the ages of sixty-two and 
sixty-five. Widows of covered work- 
ers are eligible for full benefits at 
sixty-two, 

This two bills were intro- 
duced which would eliminate the age 


year 


fifty limitation and make cas 
ability benefits available to all who 


dis 


are totally and permanently disabled 


regardless of age—S. 1137 
tor Morse, and H.R. 


Fino. 


by Sena 

Con 
gressman 

It was not anticipated that ther 
would be action in either House o1 
these two measures. However, the 
House of Representatives has passed 
and to the Senate H.R. 6191] 
which provides for an extension of 


sent 


one year in the filing time for recipi 
ents of permanent and total dis 
ability payments, and would allow 
a disabled veteran with service con 
nected disability to collect both his 
veteran’s compensation and Social 
Security disability payments. In the 
Senate, where there is no limitation 
on 


germane was 


thought possible, at this writing, that 


amendments, it 


Senator Morse might offer his pro 
posal as an amendment to H.R. 6191 

Senator Revercomb (W. Va.) in 
troduced two measures in the Senate. 
S. 1811 and S. 1812 and companion 
measures were introduced by several 
members in the House which would 


(Continued on the next paae) 





Legislation 


Security 
uld greatly 
“disabil 

1 who has 
able physi 
shall, in 
evidence 

d to be un 
ntial gain 
reason of 
he is un 
- obtain 


disability 
termined 
who has 
ft coverage 
his 1s in 
juirement 
rage out 
he begin 


Ve been 
ould pro 
pany doing 

issuing 

m, and ac- 

e policy 
it it shall be 
been in 
itive years. 
non pay 


bills have 


116 by 
Mis 


sourl, and H.R. 5041 by Congress 
man Rhodes of Pennsylvania, were 
introduced before the House Inter 
state and Foreign Commerce Com 
mittee. Instead of the 


Congressman 


three-year 


period, Rhodes has 
lowered it to eighteen months in his 


bill, 

The Medicare program to provide 
hospital and medical care for fami 
i the Armed 
Forces went into effect last Decem 


lies ot members of 


ber 7. Insurance companies were 
designated to administer the pro 
gram in some seventeen states. In 
the five months that the program has 
been in operation, the insurance com 
panies have paid more that thirty 
two thousand hospital claims and 
nearly five thousand fees for doc 
tors’ services in the areas in which 


More 


are 


they administer the program. 
than 
participating in the program in the 


two thousand hospitals 
areas assigned to insurance com- 
panies. These statistics are from the 
current the Mutual of 
Omaha which is the prime contrac 
tor in the 
figures will be amplified by statistics 
to be received from the Liberty Mu 
tual Insurance Company which ad 
\labama 
The number and amount of claims 


records of 


seventeen states. These 


nunmisters the program in 


paid by the companies has been in 
creasing steadily during the past five 
months. It is estimated that claims 
are currently being paid at the rate 
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of more than $1,000,000 a month. 
ihese claims are being paid for 
members of the families of 
Navy, Air Marine 
Public Health Service, U. S. 
(suard the 
(;,eodetic Survey, 


\rmy, 
( orps, 
Coast 

and 


l’orce, 


and U. S. Coast 

The claims are being processed 
unmediately as they are received by 
the companies. (the 
panies ) are reimbursed by the gov 


They com 
ernment for operating costs incurred, 
Phe contracts between the Defense 
Department and the insurance com 
panies will be subject to renewal 
next June 30. 
We believe that 
the i 
insurance carriers thus far will en 
courage the Department to further 
the insurance 
companies at the time contracts are 


the able admin 


istration of program by these 


consider services of 


considered for renewal, 


Overseas Medical Care 


Late in the 1956 session of Con 
Congressman Morrison of 
introduced H.R. 12193. 
The bill provided for physical ex 
aminations, 


eTess, 
|Louisiana 
immunization services, 
medical travel, and in and out pa 
tient care for overseas civilian em 
ployees and their dependents. To 
secure these services, the head of each 
government agency would be per- 
mitted to deal through the facilities 
of his own with other 
agencies ; through cooperative agree- 
ments with 


agency ; 
foreign governments; 
purchase them on a fee or contract 
other appropriate 
No action was taken on this 


basis, or any 
means. 
bill. The bill was again introduced 
as H.R. 6141 in the past session 
Last year the Congress increased 
by 10% retirement annuities under 
the Railroad Retirement Act. This 
year it was anticipated that Congress 
would act to raise the tax rate to 
cover last vear’s increase to the ex 
tent of approximately three quarters 
of 1%. However, legislation was 
introduced in both Houses of Con- 
gress at the behest of the railroad 
brotherhoods (S. 1313 by Morse of 
Oregon and H.R. 4353 by Harris 
of Arkansas) which would provide 
for an additional increase in the 
minimum daily benefit rate paid for 
unemployment or sickness, This lat 
ter rate would be from 
50% of the last daily rate of pay to 


increased 
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60% and the maximum daily bene 
fit would be 
to $10.20. 


increased from $8.50 
Both increases would en 
tail a further increase in the tax, 
The unions have taken the posi 
tion that the 10% increase in annu 
ities should be granted only if a tax 
deduction is given for the contribu 
tions by the On the 
unemployment or sickness payments, 


no tax is paid by the emplovee so 


employe Cs. 


that increase is being requested with 
oul any reservations, 

last 
at the request of the Justice Depart 
ment 


year a bill was introduced 
requiring notification to the 
Government prior to the merger of 
corporations. It contained some un 
desirable features insofar as insur 
ance compames were concerned 
The new bill introduced in this past 
H.R. 2143, by 
Congressman Celler, was generally 


more \mong the 


session of Congress, 


acceptable 
changes made were 
1. The original bill would have re 
quired notification if 5% or more 
stock was acquired in another cor 
new bill 
provides 15% of “voting stock.” 


2. Investments such as bonds, gov 


poration. Amendment in 


ernment securities, etc., acquired in 
normal course of business would be 
exempt. 
3. Purchases and lease-backs are 
exempt if solely in the course of 
business for the purpose of invest 
ment. 
4. Acquisition of assets through re 
organization are exempted by the 
committee bill. 

Senator Fulbright reintroduced 


1168. The bill 


issuer of 


this year S. would 


require every securiiles 
whose total assets exceed $2,000,000 
which is engaged in interstate com 
merce or does business affecting in 
terstate commerce to file a registra 
Securities 


tion with the 


and 


statement 
Exchange Commission. ‘The 
registration must show each class of 
equity securities held by more than 
seven hundred fifty persons and each 
subse 
the out 
standing principal amount of the 
exceeds $1,000,000. 


debt security previously or 


quently registered where 
Periodic 
required 
HIAA’s policy is in opposition to 


class 
reports would be also 
the measure. 

subcommittee of the 
Senate Interstate and Foreign Com 


A special 
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merce Committee was organized to 


investigate automobile marketing 
practices and particularly 
insurance” with 
bile Major complaints 
were chiefly in the field of liability 


insurance and dealt mainly with mis 


“package 
connected automo 


financing. 


classification. Certain companies 
were charging all risk rates appli 
cable where there were drivers un 
der twenty-five years operating the 
automobile. While charges for acci 
dent and health insurance were not 
mentioned in the hearings, it is con 
sidered 


that the 
considered. 


possible 


might later be 


subject 
The problems of the “senior citi 


zen,” or those persons over SIXTY 
five years Of age, are becoming more 
and more subject to Congressional 
thought \ 


been 


numbet ot bills have 


introduced covering a wide 
range of ideas \mong them are 
| 


sh in the Department 


those to establi 
of Health, education Welfare 


and 


an Office For Semor Citizens ( H.1 


x 
562) to study problems of the aged ; 


the creation of a twelve-man Com 


mission on A 


ging physical 
and mental aspects of the problem 
(H.R. 373): and H.R. 383 which 
establish in the Department 
of Health, Education and \Welfare a 


Bureau of ¢ 


we ruld 


Ider Persons to admin 
ister grants-in-aid to the States to 
older 


other 


assist persons in obtaining 
and 


No hearings or other 


among things medical 
hospital care. 


action by Congress is indicated this 


vear, but a growing Congressional 
interest 1s apparent 
Bills (HER. 
have been introduced t 
Medicare 
members ot he 


Until further 


3208 at 


coverage of 


from the operauiol 
no changes can be ¢ 
eae s 1. 
The regulal 
as | RR. 
credit on 


grou 
286, are pend 
income tax 
or subscription cl 

and medical insurance 
hood 


year In 


exists for con 
a similar 
would allow 
1 edi al al l 

\ bill whicl 

‘noais H.R 


prov ide pas nN 


ents 
ness of an et plovec 
Is no mdication Of seri 


tion of this measu 


future 


\ major problem in 
state legislation in 1957 has been 
the presentation by a Joint Legisla 
tive Committee on Health Insuranes 
Plans of the New Yo 
lature of a report 
among other things, 1 
versions of all 


eToUuD 
~ Vs 


pense and hospitalization policies 


and the writing of individual hospi 
tal, medical and surgical insurance 


on a non-cancellable and 


fuaranteeqd 
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Legislation 


(only) in 
\ special 
Legislative 
| to cope 
details of 
the 

from time 
statistical 
continues to 
is a strong 
resolution 
he endorse 
restrictions 
he subcom 
have 
kable la year.’ The 
\ssociation’s subcom 
lated in New 
he activities 
mposed of the 


would 


1h COOTA 


7 


panies in 
has been 
Legislative 
irk Legisla 
ecommenda 
l and given 
of $35, 


nue to be 


a very active one at the 1958 session 
of the New York Legislature. 
By this time members of the As 


sociation and all other companies 
engaged in the accident and health 
insurance New York 


have received or will soon re 


business in 
may 
ceive from the New York Insurance 
Department questionnaires probing 
incisively and burdensomely into the 
areas of the New York Joint Legis 
lative Committee's concern. ‘These 
questionnaires have been sent out 
by the Department under its own 
auspices and in the exercise of its 
statutory authority for the purpose 
of accumulating statistical informa 
tion essential to a balanced approach 


New \ ork 


The importance of full com 


to legislation in next 
vear, 
pany cooperation with the question 
naires cannot be too strongly em 
phasized. Companies whicl fail to 
respond to either the New York 
questionnaires where they are ap 
plicable or to the more generalized 
one sent ¢ 


the National 


ance Commissioners may 


under the auspices of 


\ssociation of Insur 


bring un 
favorabl 


e attention upon themselves 
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and the industry with possibly costly 
consequences should more 
departments decide to conduct theit 
own investigations. 


one or 


One need not labor the obvious 
Importance of the outcome of this 
matter in New York State to the 
health business gen 
erally throughout the United States. 
Proposed legislation bearing on the 
right to 


accident and 


cancel or non-renew has 
been considered in some tifteen states 
in addition to New York. The 
NALC recommendation that policies 
be subject to cancellation or non 
renewal only on their anniversary 


date has been or may be enacted in 


tive of these states. 


four or It now 
appears that none of the states will 
enact other less reasonable or ac- 
ceptable legislation on the subject, 
Ithough it took a Governor's veto 
to prevent such enactment in Idaho 


a 


The Association has been partic 
ularly active in attempting to have 
enacted model 
mended by the 


legislation 
NAIC which will 
nprove the effectiveness of state 
regulation. Minnesota, with the ex 
cellent cooperation of domestic mem 
ber companies, finally has enacted 
the Uniform Individual Accident 
and Sickness Policy Provisions Law. 


recom 


The result in Missouri, the only 
other state where the Uniform Pro- 
visions may not be used, still is in 
doubt at Utah also 
enacted the Uniform Bill this year. 
\laska and North Dakota have en- 
acted the Uniform State Fair Trade 
Practice Act. Others may do so be 
fore their legislatures adjourn. 


this writing. 


There has been continued effort 
to extend compulsory non-occupa 
tional disability laws outside of the 
four states in which such laws now 
exist and to expand the programs 
within those states. As of this writ 
ing it is not expected that any addi 
tional states will adopt a program 
this vear. In the three states where 
insurance carriers are permitted to 
underwrite the business, however. 
there has been the usual amount of 
political activity. In New York the 
governor has signed a bill which 
would raise the maximum weekly 
benefit under the Disability Bene- 
from $40 to Also 
passed by this session of the New 
York Legislature but vetoed by the 
governor was a bill (Assb, 4010) 


fits Law $45. 
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which would have amended the man 
ner in which the assessment to re 
plenish the Special 
Sick Unemployed shall be 
Though vetoed for this session, 
will be a continuing problem 
future. 

In New Jersey where the Legisla 
ture is still in session, 
ing the 
fits 
sufficient 


no bill amend 
Temporary Disability 


Law 


Bene 


appears to have gained 


pas 
All proposals introduced in 
previous years have once more been 
thrown into the hopper. 
clude, 


momentum to assure 


sage. 


These in- 


among others, extension of 


coverage to employers of one or 


more, hospital 


benefits, medical 
and dura 
benefits, and mater- 


nity benefits, to name a few. 


benefits, increased amount 


tion of weekly 


California Compensation 


At this writing the enactment of a 
compromise 
affecting the 
pensation 


reached in California 
Unemployment Com 

Disability 
maximum 
from $40 to $55, 


would 
benefit 
> dura 
tion of payment of hospital benefits 
from twelve 
crease the 
$3,000 to 


Law 
raise the weekly 
increase the 
to twenty days and in 
taxable 
$3,600. 


The amount of 


wage base from 
which 
union welfare 
received in the last 
will probably not 
would be premature to 
outcome at either the 
federal level, 
minimum one n 


attention 
certain abuses in the 
fund field 
several years 
abate. It 

predict the 
state or the 


has 


but cer 
tainly, at a ght ex 
pect to see 
acted. The 
on Labor 
tices, the 


disclosure statutes en 
Senate Select Committee 
and Management Prac 
National Association of 
Insurance Commissioners, the Insur 
ance Department of the 
New York, the 
tion of 
dustrial 


State of 
Federa 
and Congress of In 
Organizations, 


American 
Labor 
and many 
other groups are vitally interested in 
the relationships between the funds 
their administrators, and the 
The National Associ 
ation of Insurance Commissioners is 
engaged in drafting a code of ethical 
practices governing the 
company portion of these 
ships. 


insur 
ance carriers. 


insurance 
relation 


The unusual number of laws 
accompanying 


and 
directed 
business, 


regulations 
at the accident and health 
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Fund for the 
levied. 


of the 


particularly those affecting policy 
drafting and the filing and approval 
of forms, requires some cohesive 


peo 


responsi 


compilation to enable company 
ple to keep abreast of their 
bilities. A \ccident and 
Health and Regulati 
revised and issued by the Health In 
surance 1956. The 
Digest will be kept up-to-date I 
and 
to time 


Digest of 


Laws 


Ons Was 


Association in 


with 


corrections page substit 


tutions 


from time 
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group insurance on which the 
payment was made 1954 
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hospital 
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RADIATION 
COMPENSATION 


atomic 
r <posure 


workmen's 


TICE expo 
ithout the 
\nother prob 


as to 
have become 


sources other than 


statute of limitations as to how long 
after an 
nected with his employment a worker 


accident or illness con 


may apply for benefits. In no state 
can a worker collect for a radiation 
disease that occurs more than a spe 
cified length of time (maximum is 
after he last 
radioactive materials. 


usually three years ) 


worked with 
Unions are trying to convince the 
states to lift their statute of limita 
tions so that a worker can apply for 
workmen's compensation no matter 
how much time has elapsed since 
his last exposure on the job 
Insurance executives point out 
that removal of the statute of limita 
tions might open the door to claims 
as far removed as the second and 
third 
mutation changes caused by 


generation, on the basis of 
radia 
tion. Setting workmen’s compensa- 


tion rates for such contingencies, 


they feel, is well-nigh impossible. 
Labor Relations in the Atomic Energy Field 


Studies in Personnel Policy, No. 158 


The National Industrial Conference Board 


BINNING TO SUCCEED 
PANSING 


JOUN H. BINNING, an ex-Lincoln 
City Ne- 


praska Assistant Attorney General, 


Prosecutor and a former 
will be appointed Director of Insur- 
ance by Nebraska's Governor Victor 
I}. Anderson, to succeed Thomas H. 
Pansing, who resigned as of July 1 
to return to private law practice. 





Fire & Casualty 


{ quality 


most successful insurance agents 


have in common 


Sometimes we're amazed at the lack of common sense in high places. 
More than any other single virtue, common sense can help insurance 
men do more things right—and fewer things wrong. Such as in the 
selection of companies to represent, for instance. 
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T. EARNEST GAMMAGE JR EXE 


HOUSTON 1. TEXAS 








COONEY INDICTED 
TH ESSEX COUNTY ({ New Jersey ) 
grand jury has returned seven in 
dictments containing a total of more 
than three hundred counts against 
John R. Cooney, ex-president of the 
Loyalty Group of companies. Mr 
Cooney is charged with illegally ob 
taining more than $250,000 from the 
Kiremen’s Insurance 
Newark. Three of the indictments 
couple John KE. Dearden of Thi 
fmerican Underwriter, Philadel 
Mr. The 


men will be required to plead to the 


Company of 


phia, with Cooney. two 


indictments on June 10. Firemen’s 
Insurance Company has filed a civil 
Mr. Cooney 
a $41,000 annual 
voted him last July on his retire 


suit against and has 


revoked pension 


ment as company president 
WIN OSCARS 


THE INSURANCE ADVERTISING Con 


ference Oscars tor best all around 
advertising 1n 1956, and Oscarettes 
for agents outstanding in a specific 
inedia, were awarded at the IAC 
annual convention. 

Winners of the Oscars were: 
Joe Ie. Vincent, 
Company, Bryan, Texas (Div. 4 
Over $250,000 Premium ) 
Arthur W. Ruff, Arthur W. 
\gency, Inc., Riverdale, Il 
3—$100,000—$250 000 ) 
Bartlett, Tom Bartlett [nsur 
ance Agency, North Baltimore, Ohio 
(Div. 2—$50,000—$100.000 ) 


Franks-\ incent 


Ruff 
( Div. 


fom 


(seorge Garner, vie, (Grenada, Miss 
(Div. 1—Under $50,000 ) 
Oscarettes for 


best newspaper 


advertising went to S. George Levi 
and Co., Philadelphia; Brown and 
Wehrell, Ho-Ho-Kus, N. J 

dellartog Insurance Agency, Wau 
pun, Wise.; and Wilson A. Roberts 
Williamstown, Mass 


Direct mail awards were won by 


Ine., 


\geney, 
Latham-Stevens Co., Harrisburg, 
Pa.; John Roy Campbell Insurance 
\geney, Ark. : 
and Gray Insurance Ageney, Or 
leans, Mass.; and C. Walter Searle. 
Nutley, N. J. 


Radio 


Harrison, Rogers 


()scarettes 
Stein-MeAMurray 
Idaho: 


\geney, Colorado Springs, 


were vivell 


Insurance, Boise. 
Vincent's Insurance Service 
Colo 

and Russell S. Proctor, Ine.. Bloom 


ington, Ill, 
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Problem 


ARTHUR C. MERTZ 
Chicago, Illinois 


UTOMOBILE INSURERS do not face 
AK. really new problems 
only a bundle of old headaches with 
added kickers here and there. 


Going Strong 

We still have our share of internal 
squabbles, time-worn but still ca- 
pable of generating heat on any oc- 
casion when two or more insurance 
There's the 
between 


people get together. 


usual jockeying stocks, 
mutuals and reciprocals, deviating 
and non-deviating companies, 
There's the spirited rivalry between 
different merchandising systems- 
independent agent vs. company agent 
vs. direct writer. There's the leap- 
frog of policy draftsmen trying to 
with ever broader 
And there's the 


debate over proper classifications of 


outdo each other 
coverage. see-Saw 
risks and break-down of experience 
statistics, just to mention a few. 

and 
these controversies may be, | think 


Vexing nerve-wracking as 
they are the necessary growing pains 
of a dynamic industry. Constant pull- 
ing and tugging is essential to prog- 
ress in any field of private business. 
| don’t share the gloomy predictions 
of some that heated intramural com- 
petition forebodes the downfall of 
any insurance group or in any basic 
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system of doing business. Instead it 
helps keep us all on our toes and 
moving. 

\t any rate, factional disputes in 
the automobile insurance fraternity 
are overshadowed by graver prob- 
lems plaguing us all. The most ser1- 
ous is how to make ends meet in the 
face of the alarming spiral of losses 
and expenses. 

The long-term national trend of 
bodily 


injury, property damage, and phys- 


experience in all auto lines 


ical damage is steadily acting worse. 
In 1956, the loss ratio on physical 
damage jumped ten points, and on 
1D, about six points. Principally to 
blame were increased frequency in 
comprehensive claims, and the up- 
surge In repair costs because of new 
body designs and higher speed and 
horsepower. Repair costs for 1957 
cars rose about 7% over 1956 cars, 
turn higher 


1955 and so on down the line. 


which in were than 

This is bad enough, but it’s the 
bodily injury picture than can cause 
insurance heart attacks. 
Country-wide BI losses rose about 
five points in 1956, putting the com- 
panies seven points in the red. In 
this line, companies are dealing with 


company 


life and death decisions. Deficits can 
quickly become massive. Unless you 
keep at least even with the loss trend, 
you may be a goner. The insurance 
graveyards are filled with the bones 
of optimistic liability underwriters. 


There are a number of causes for 
the climbing BI 
from the general inflation in our 


loss ratios, aside 
economy. One is the spiral in dam 
age awards. Between 1940 and 1955, 
the average jury verdict for plain 
tiff in the New York Supreme Court, 
for instance, rose 230%, or two and 
one-half times the upswing in_ the 
general cost of living index. We are 
now seeing verdicts of $100,000 for 
partial disability and $300,000 to 
$400,000 for total disability or death 
of middle-aged workers in low in- 
groups, 
wage-earning housewives 


come and even for non 


Bonuses Added 


And, juries are more and more 
inclined to throw in bonuses on top 
for intangible 
elements such as pain and suffering 


of their basic awards, 
and emotional distress. They com 
pensate handsomely now for nery 
ousness, change of personality, em 
barrassment and humiliation, and 
lately “deprivation of normal pur 
suits of happiness.” As example of 
their largesse, a New York jury 
recently gave $6500 for forty-eight 
hours of pain, a Federal court jury, 
$40,000 for ten hours, and a Cal 
iformia jury, $20,000 for 
minutes. 


twenty 


\ second factor pushing up BI 
losses is the steady broadening of 
concepts of liability. 


Judges and 
(Continued 


on the next page) 


95 





Automobile Problem 


juries 


prone—un- 


ler the artful prompting of plain- 


tytt 


ship on 
other. 
*“Dam- 
Primro ‘ath to Im- 


one side and insurance on the 
\long this line 
ge Suits: A 


1s 


an indignant 
and 
liber- 


nN a jury 
] 


OCKC CT how 


to discover 
jurors doled out insurance 
funds 
in hand with bigger court 
Iu- 
even worse, in 
Citation in every 
plaintiff 
sures to hand- 


1 resisting un- 


ind othe 


claims 
businessman—the 
wholesaler, the 
ts present only 
He simply 
raises pric closely-regu 
ceed in get- 
and in 
But 


industry in 


utilities 


lated pul l 

ting necessary tariff in 

before 1 occur, 

perpetually 

jumps behind 

costs uation must 

he corrected soot I disastrous con- 
sequences are to be avoided 

Companies 

no cause 

auto rates. 

‘ grossly in 

ther busi 


nesses, we are entitled to a fair price 
for our product. More than that, our 
companies have an over-riding obli- 
gation to rates adequate to 
protect their very solvency, the im- 
pairment of which will bring untold 
hardship to thousands of policy- 
holders and claimants. 

This, then, is our bread-and-butter 


1957 long 


secure 


problem in securing 


overdue rate adjustments. 
Further Spread 


burning 
will see the 


The other question is 
whether we further 
spread of the compulsory insurance 
Thts: is crucial, for 
compulsory laws would gravely ag- 


doctrine. too, 


gravate the country-wide loss-rate 
squeeze I have just mentioned. To 
those who think the frightful Mas- 
sachusetts from 
peculiar quirks in their compulsory 
law, | say: Look at New York. 
There we are already seeing de- 
mands from assemblymen for legis 
lative rate investigations, 
for forcing companies to take un- 
desirable risks, and proposals to 
make all policies absolute. On top of 
it all, the supposedly “model” New 
York compulsory law was labeled 
“inadequate” by Harri- 
man, who demanded legislation, in- 
cluding an indemnification fund, to 


experience arose 


pressures 


(Governor 


plug its gaps. 

The growing threat of compulsory 
points up the importance of the 
introduction of the new uninsured 


motorist coverages in many states. 


The ball is now tossed to the agents 


to get out and sell this coverage. 

It is a shame that the kickoff of 
this new coverage took place with 
something less than 100% insurance 
company support. There has been 
public criticisms of this cover 
age from segment of our 
industry. This should not dissuade 
the agents from proudly marketing it 


some 


one own 


as a fine product of industry work 
manship. Any abstract objections 
that can be made to the UM cover 
as nothing compared with 
the evil consequences of compulsory 
And the protection af 
r broader. It extends to 
out of state cars, stolen cars, policies 
that have lapsed, and in many in 
stances, hit-and-run accidents. Com 
pulsory liability insurance laws leave 
these g aps wide open. 


ages are 


insurance. 
forded is fa 


The UM coverages will give the 
agent a wonderful opportunity t 
renew contacts with all his policy 
holders and demonstrate again that 
the insurance companies can come 
up with a voluntary answer to a vex 
ing social problem. At the 
time, availability of this coverage 
should take the pressure off the law 
makers. The least the industry now 
deserves is a moratorium from dras 
tic legislation on the subject of the 
uninsured motorist. There is cer 
tainly no need for impulsive legisla 
tive action to cover situations where 
more-than-adequate insurance 
tection is available, as 
tremely 


same 


pro 
here, at ex 
nominal cost. It would he 
folly to bring the house down on ou 


heads while straining at a gnat. 





GENERAL LIABILITY 


1401 PEACHTREE ST., N. 
ATLANTA, GA. 


1535 WILSHIRE BLVD 
LOS ANGELES 17, CALIF. 





WORKMENS COMPENSATION 
FINANCIAL RESPONSIBILITY 
HARD TO PLACE RISKS 


Kort HITKE & CO., INC. 


601 MUNSEY BLDG. 
BALTIMORE 2, MD. 


7950 BISCAYNE BLVD. 
MIAMI 38, FLA. 


NATIONWIDE UNDERWRITING & CLAIM SERVICE 
REPRESENTING DOMESTIC STOCK COMPANIES 


PUBLIC NATIONAL INSURANCE COMPANY 


AND 


MIDLAND NATIONAL INSURANCE COMPANY 


TAXICABS 

TRUCKS - BUSSES 
NON-STANDARD AUTOS 
SURPLUS LINES 


175 W. JACKSON BLVD. 
CHICAGO 4, ILL. 


BOX 8046 
DALLAS 5, TEXAS 


233 SANSOME ST. 
SAN FRANCISCO 4, CALIF. 


905 CENTRAL BANK BLDG 
DENVER 2, COLO. 


407 E. WASHINGTON ST. 
SPRINGFIELD, ILL. 
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Blanket Crime 
Policy 


HE BLANKET CRIME POLICY is a 
pei amount policy designed 
to fit the needs of a great variety of 
insureds—small, medium and large 

who desire broad coverage in a 
single amount considered appropri- 
ate for their over-all risk. 


Proper Consideration 
The 


pr¢ yper 


opportunity 
and adequate coverage is 
improved if the applicant is able to 


to purchase 


consider his insurance requirements 
on an over-all basis, rather than on 
the basis of each of the individual 
exposures, 


Basically the B.C.P. has five in- 
suring agreements: 
1. Employee 
(commercial 


dishonesty 
blanket form) 

2. Loss inside premises coverage 
, 

od. 


coverage 


Loss outside premises coverage 
4. Money and 


paper currency coverage 


orders counterfeit 
5. Depositor’s forgery coverage 

An analysis of these coverages and 
exclusions will be found at the end 
of this article. 


Anyone may be insured except: 

(a) Federal or public officials, 
their deputies or employees; 
(b) Any organization eligible for 
a bankers, brokers, insurance com- 
panies, or small loan companies 
blanket bond ; 
(c) Armored 
panies. 


motor vehicle com- 


It is designed for those who pre- 
fer a single amount policy. The 
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$1,000. The 
policy may be purchased in multiples 
of $500 above the $1,000 up to 
$2,500; then in multiples of $2,500 
to $25,000; 


$5,000 in excess O 


minimum amount is 


and in multiples of 
$25,000. 


Other features are: 
1. The B.C.P. is offered as a pack- 
age—all five insuring 
must be included. 
2. The blanket position type of mul- 


agreements 


tiple dishonesty coverage cannot be 
made a part of the B.C.P. because it 
is inconsistent with the 
amount principle. 

3. Theft of office equipment may be 
added, as extended insurance, by 
endorsement. 


single 


4. Specific classes of employees may 
be excluded by endorsement. 

5. While payroll coverage is granted, 
money or checks intended for pay- 
roll may be excluded by endorse- 
ment, 

6. An underwriting deductible, ap- 
plicable to the B.C.P. in its entirety, 
may be used where needed. 

7. The following types of protec- 
tion are not a part of the B.C.P. but 
may be afforded by separate bond or 
policies, or by a C-3-D: 

(a) Excess indemnity on specific 
employees. 

(b) Excess coverage on all employ- 
ees. 

(c) Agents. 

(d) Open stock-merchandise. 

(e) Personal account forgery. 


(f) Incoming check forgery. 


familiar with the 
type of C-3-D may wonder what has 
happened to agreement 4+ safe ce 
posit box 


only. A 


coverage 


Those 


Tyrecsent 
presen 


coverage on securities 
- , 


broadened form of the 


is now granted unde 
agreement 2 
and 


any 


] 
S joss on 


which extend 
“money securities” 
“within 
similar 
deposit.” 

It is unlikely that such 
would be greater than 
B.C.P. limit but should 
unusually large exposure « 
securities insurance poli 
written. 


banking 


recognized pla 


How to Use it 


Insureds now carrving 3-D pro 
tection with a separate amount ap 
plying to each insuring 
may well find it 
transfer to the blanket crime policy, 
particularly if they have substantial 
coverage. In addition, other accounts 
with fidelity, forgery, or broad form 
money and 
should be checked and also an agent 
should be able to pick up some new 
accounts with this valuable package 


agreement 


advantageous to 


securities coverage 


Rates for the fidelity (1) and 
forgery insuring agreements (5) 
are computed as they would be for 
the same coverage if purchased in 
dividually. Then sliding 
scale discounts, based upon the size 
of the premium, are applied to each 
section which may result in a lower 


separate 


(Continued on the next paae 





Crime Policy 


than for the 
7, | 


same 
3-D 


purcha under a ( 


rate p' ylicies 
inside 


] 
LOSS 


‘ge for the 


uutside (3) the premises 
all be based on the actual 

( other 
“mises and messengers not ex- 


he amount of the policy. 


than payroll), for 


The annual charge for the money 
and counterfeit paper cur- 
rency (4) coverage shall be $5 for 
the first 
additional 


orders 


and $2 for each 


location. 


location 


More Savings 


A further savings can be effected 
hy advance payment of the premi- 
ums. Since the policy is a continu- 
ous form with premiums paid on 


American Equitable Assurance Company 
of New York 


Organized 1918 


Globe & Republic Insurance Company of America 
Established 1862 


Merchants and Manufacturers Insurance Company 
of New York 
Organized 1849 


New York Fire Insurance Company 


Incorporated 1832 


Corroon & Reynolds Group 


92 William Street, New York 38, N. Y. 


either an annual or a_ three-year 
basis, the insured may elect to pay 
for three years in advance at a 
charge two and one-half times the 
annual premium. However, should 
an insured desire to freeze his pre- 
mium cost he may wish to pay his 
premiums on a three-year basis, us- 
ing installments, in which case he 
three times the annual pre- 
mium in three equal annual install- 
ments. 


pas Ss 


As pointed out previously, these 
p jlicies form. 
However, upon cancellation the 1n- 
sured has one year from the date of 
cancellation in which to discover a 
loss which occurred during the policy 
period, 


are continuous in 


In Past Days 


Back in the days before packages 
the agent could offer a prospect a 
fidelity bond to cover fraudulent or 
dishonest acts of employees; a safe 
burglary policy, interior robbery or 
a messenger robbery policy to pro 
a for- 
gery bond to safeguard his bank ac- 
count and so on. 


tect his money or securities ; 


In each instance he 
had to be shown he could suffer a 
loss such then the 
amount of his possible exposure to 


from a crime, 
such a loss had to be determined. 

No businessman can predict which 
type of crime might cause him a 
loss. Most of them can, however, 
determine their maximum exposure 
to any particular type of crime loss, 
i.e., the largest amount they carry in 
bank account; the maximum. cash 
and securities they would ever have 
on their premises; or they might 
even be able to determine their em 
ployee dishonesty exposure 

Presto, the businessman’s crime 
protection is solved. Make his maxi 
mum exposure the limit for a blanket 
crime policy and he has the best and 
most modern crime loss protection 
money can buy. The price may be 
less than the cost of the individual 
coverages, the savings depending 
upon the amount of coverages pur- 
chased. The larger the amount the 
greater the savings. 

\dditional points to remember: 
A blanket crime policy eliminates 
the possibility of the insured guess 
ing wrong in electing to insure only 
against certain crimes with the pos- 
sibility of omitting insurance on a 
crime which later causes a loss. 
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In the event of a loss the insured 
has only one insurance company to 
look to for settlement. 


One of Each 


There is only: 

me policy 

me premium bill 

Ine application 

me premium due date 

ne bookkeeping transaction 


\lso, coverage is continuous so: | 
No renewals to prepare. | 
No expirations overlooked 


Cancellation — requires silirnatiove | 
action by assured. | 


Continuity of prior coverage pro- 
vided automatically in the ath 


Charged on Exposure 


It is well to bear in mind that 
despite the fact that the blanket | 
amount applies to all of the insuring | 
agreements the imsured is only 
charged on his exposure. Thus an 
insured taking $100,000 to meet his | 
employee dishonesty coverage needs, | 
would have the same limit available | 
under the other insuring agreements 
hut would only pav a premium based 
on whatever his actual exposure un 
der those agreements happened to 
be. Consequently if his exposure on 
money and securities and other 
property outside the premises was 
only $10,000 his premium would be | 
hased on this amount, yet he would | 
still have available the $100,000 | 
hasic limit should something unfore- | 
seen develop to cause a loss under 
insuring agreement 3 outside prem- | 
ses coverage 


Analysis of B.C.P. 
Insuring Agreements: 


f. Employee Dishonesty covers all 
kind of property against dishonest 
or fraudulent acts of officers or em- 
plovees. Principal exclusions are 
inventory or stock shortages (unless 
conclusive proot of dishonest act) 
and acts of directors and partners 


2. Within Premises— covers money 
and securities against destruction. 
disappearance or wrongful abstrac 
tion (premises extended to include 
banking premises or similar recog 
nized places of safe deposit). Pro 
tects other property against safe- | 
Continued on the next page) | 
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INLAND MARINE 


(continued) 


Veteran insurance agents tell us they regard certain forms of 


Inland Marine as among the best good-will builders they have. 


@ They reason it this way. All too many agents sell the big, overall 
Fire poliey—or perhaps the Homeowners—and let it go at that. 
What they overlook is the faet that a client’s heart is often in some 
physically small but valuable personal possession which may not be 
covered by a straight Fire or Homeowners policy. Then, if loss 


occurs... well, we all know the story. 


For instance, have you discussed with your clients or prospects any 
of the following broad-risks personal Inland Marine protection? 
(1) Jewelry: (2) Furs: (3) Personal Property Floater: (+) Golfers’ 
Equipment; (5) Cameras and Projection Machines; (6) Boats and 
Outboard Motors; (7) Guns; (8) Silverware. 


These lines provide insurance against many hazards not otherwise 
covered—and at a low cost. And, as you know, they can be sold 


individually or in any desired combination. 


Then, if loss occurs, you are saved the headache—and the heart- 


ache—of saying: “Sorry, but you weren't covered.” 


PLM OFFERS YOU: 


A specially constituted, separate Inland Marine underwriting 
department with the experience to serve you expertly. We 
cordially invite you to call on us for advice in selling this cover- 
age and for specific help in “tailoring” policies to suit your 
prospects’ needs. PLM has just produced a most unusual folder, 
for example, on the Jewelry and Fur Floater. which agents are 
finding serviceable in soliciting this highly profitable business. 


You are invited to send for a sample copy. 


Writing FIRE and ALLIED LINES 
“In the Birthplace of American Mutual Insurance”’ 
PENNSYLVANIA LUMBERMENS MUTUAL INSURANCE COMPANY e PLM Building @ Phila. 7, Pa. 
Branch Offices in New York, Los Angeles, Charlotte, N.C. 





Crime Policy—Continuea or attempt thereat. Both have the 
following exclusions—war damage; 
burglary or robbery and damage to surrender in exchange or purchase ; 
premises caused by same or attempt accounting or arithmetical errors or 
thereat. Principal exclusions in both omissions; manuscripts; and books 
classes are wal damage; surrendet of accounts, or records. Property 
in exchange or purchase ; accounting = possession of any armored motor 
or arithmetical errors or omissions: Vehicle company covered only as 
money in coin machines unless con excess over insurance carried by 
tinuously recorded: n anuscripts ; such company or for the benefit of its 
and books of accounts, or records. Users. 
3. Outside Premises—covers money 4. Money Orders and Counterteit 
and securities against destruction, Paper Currency—covers against a 
disappearance or wrongful abstrac loss for the acceptance of same in 
tion; other property against robbery — good faith in exchange for merchan 























Famous in 
Insuranee Cireles 


Wherever insurance men gather the Insurance 








Exchange Building is well known as the great hub of 
midwestern insurance. Logically, therefore, this key 
location deserves the first consideration of firms 
and individuals in insurance and allied lines seeking 


Chicago office space. Your inquiries are invited. 


INSURANCE EXCHANGE BUILDING 


Chicago’s Largest Office Building 


America’s Greatest Insurance Building 


L. J. SHERIDAN & CO. 


Management Agent 
175 WEST JACKSON BOULEVARD, CHICAGO @ 
Telephone WAbash 2-0756 























dise, money or services, with the 
only principal exclusion being war 
damage. 

5. Forgery—covers checks, drafts, 
etc., or similar written promises to 
pay against forgery or alteration of 
outgoing checks, notes, ete. (includ- 
ing court costs and attorney’s fees ) 
No principal exclusions. 


American Surety Company's 
Mailroad to Profits 


SUGGESTED COVERAGE 
FOR BANKS 


THE INSURANCE AND PROTECTIVI 
(omumnittee of the American Bankers 
\ssociation has compiled a new basic 
table of bankers blanket bond cov 

erage, showing amounts of insurance 
suggested for banks in certain de 

posit-sized groups. The new table 
marks a change in policy in that the 
ranges of amounts suggested for 
banks of various sizes are to be con 

sidered basic guides rather than 
minimum amounts of blanket bond 
coverage banks should carry. The 
amounts of bonds for banks in each 
size group are moderately higher 
in the new table, with the commit- 
tee’s recommendation that the in 

creases “should be regarded as sug 

gestive rather than prescribing any 
minimum amounts of coverage.” An 
analysis by the committee of the 
losses over $10,000 during recent 
vears revealed that banks with de- 
posits less than $7.5-million had a 
lower frequency of loss than banks 
with more than $7.5-million in de 
posits, but that the average loss was 
considerably higher in the smaller 
banks than in the larger ones. This 
indicates that, despite a higher fre- 
quency of loss, effective audit pro 
grams apparently enabled the larger 
banks to detect dishonest acts before 


large sums became involved. 


RECORD NUMBER OF 
TORNADOES 


TORNADOES HAVE RAVISHED the 
United States in greater numbers 
during the first five months of this 
vear than during any other similar 
period according to records main 
tained by the Weather Bureau. Much 
of the increase is credited to better 
reporting of the storms, however, 
the Bureau notes. The total for the 
five months is six hundred and 
twenty-four tornadoes, 
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CHARTERED PROPERTY CASUALTY UNDERWRITER 





Part Il—Insurance Principles and Practices 


QUESTION I. 


X” has several insurance policies 
in company “A” and_ several in 
company “B”. He has learned that 
company “A” suffered an under- 
writing loss during the past year 
and, therefore, decides to transfer 
all his insurance to company “B”. 
The available financial figures con 
cerning the two companies, both of 
which write similar lines of 
ance, are given below: 


insur- 


December 31, 1955 
(000—omitted ) 
Com Com 

pany A pany B 
26,000 25,000 
72,000 70,000 


Surplus 12/31/55 
Premiums written 
Unearned premium re- 

serve increase 100 
Losses incurred 63,000 
Expenses incurred 16,000 
\dmitted assets 139,000 
Losses paid 45,000 
Expenses paid 10,000 
Income from invest- 

ments 16,000 5,000 
Investment expenses 900 600 
Dividends paid to stock- 

holders 


3,000 
59,000 
6,000 
126,000 
35,000 
5,000 


5.000 4,500 


(a & b) Assuming that financial 
strength was the only reason for de- 
ciding to transfer, do you believe 
“X's” decision was well founded? 
Your answer must be fully explained 
and be supported by figures. 

(c) The management of company 
“A” stated that reserves are shown 
in the company’s balance sheet on a 
statutory basis and do not present 
an accurate picture of the company’s 
financial condition. Through an ex- 
planation of the common methods of 
computing reserves on a statutory 
basis, demonstrate whether or not 
you agree with the 
company “A’s” 


contention of 
management. 


Answer 


(a & b) In order to compare the 
financial strength of the two com- 
panies it is necessary to construct 
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DEAN’S NOTE 


This composite set of answers to the June 1956 Chartered Property 
Casualty Underwriter examinations given by the American Institute 
for Property and Liability Underwriters, Inc., has been prepared from 
the papers of the examinees. Editing was necessary to assemble each 
composite answer and present it in condensed form. However, the 
content in some cases is more complete than was required for a high 
grade and answers have been given to all the questions even though 


the candidate had a choice. 


of a candidate’s knowledge. 


the Institute’s curriculum. 





It should also be mentioned that although these answers have been 
taken from meritorious papers, they are not necessarily perfect. Many 
of the questions involved judgment on the part of the candidate and 
no hard and fast solution could be required. Credit was given for the 
reasonableness of the answer and the evidence of intelligent application 


Candidates are cautioned not to rely on this set of questions and 
answers as a method of direct preparation for the C. P. C. U. examina- 
tions. They may be useful as a guide to the type of questions asked 
and the content of answers desired by the Institute, but they cannot be 
a substitute for thorough study and mastery of the subject matter of 








Operating 
(OOO 


Premiums written 
Increase in unearned premium 

reserve 

Premiums earned 

Losses incurred 

Expenses incurred 

Total losses and expenses incurred 

Statutory underwriting profit or loss 

Investment income 
Investment expense 

Net investment profit or loss 
Dividends paid to stockholders 

Net profit (transferable to surplus ) 


statements 
omitted ) 


Ca: “A” Ce“ 


$72,000 


$70,000 
400 3.000 
71,600 67 OOO 
63 JOO 


16,000 


59 000 

6.000 
79,000 
~7 400 


65,000 
2,000 
16,000 
~900 


5.000 

—H00 
15,100 
5,000 
2,700 


4,400 
4,500 
1,900 





the operating statement and deter- 
mine underwriting and investment 
profit or loss, and then to examine 
certain ratios. 

\ statutory underwriting loss ina 
single year is not a test of financial 
strength as it may be occasioned 
by too many variables (catastrophe 
losses, expansion of term business, 
etc.). A steady investment income 
may be a sign of financial strength. 
Both of these facts can only be 
judged fairly over a period of suc- 


cessive years. 

While it 1S impossible to con- 
struct a balance sheet because cer- 
tain available 
(loss reserves, unearned premium 


information is not 


reserve, reserves for taxes and ex- 
penses, reinsurance in non-admitted 
companies, and capital) and there- 
fore some of the ratios for deter- 
mining financial strength cannot be 
computed, the following ratios are 
significant : 
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Inc urre ra losse S 


ais ] doe 
Earned Premiums 
expenses incurred 


ato 


operating ratio: 


Both companies 
about the Same size, 


mitted assets, surplus an 


premium 
writings 
Neither con 


} 


POO 


Ipany | ul a 


vear in underwriting for 


particu 


evell COM 
1s above 


hone nally low 


come 


out \ h dividends were easily 


paid, and could. still 


t th 1 illion dol 


lars to 1ts surplus account 


transfer clos« 
Company 


iraw on urpl 


us (or its 
profit to pay divi 


less than 
to sur 


0. 


63,000 59,000 


71,600 
16,000 


67 O00 
6 OOO 


72,000 
87.9 


70,000 
110.1 


Sa.0) 96.6 








It is unfortunate that a compari- 
son of policyholder’s surplus ratios 
for the two companies Is Not pos- 
sible, It would be one of the more 
significant financial 
strength if the ratio of policyholder’s 


indicators of 


surplus to the unearned premium 
reserve were substantially different 
for one than for the other. 

Qn the basis of the available fig 
ures, the switch of insurance by “X”’ 
from company “A” to company “B” 
does not appear justified 
(c) Reserves which are subject to 
statutory regulation are those for 
unearned premiums and for certain 
losses in casualty imsurance 

The pre 
miums is computed on the gross 


reserve for unearned 





IN 19 CITIES 


for meetings, luncheons, 


parties and conventions 


Write, phone, or teletype for full 
details on meeting facilities 





Outstanding accommodations 


PICK HOTELS CORPORATION 


Birmingham, Ala Pick-Bankhead 
Canton, 0 Pick-Belder 
Chicago, til Pick-Congress 
Cincinnati, O Pick-Fountain Square 
Cleveland, 0 Pick-Carter 
Columbus. 0 Pick-Fort Hayes 
Dayton, 0 Pick-Mian 
Detroit, Mic Pick-Fort Shelby 
Evanstor Pick-Georgiar 
Flint, Mich Pick-Durant 
Pick-Antlers 
Minneapolis, Mi Pick-Nicollet 
Pittsburgh, Pa Pick-Roosevelt 
St. Louis, Mo Pick-Mark Twain 
Pick-Melbourne 
South Bend, Ir Pick-Oliver 
Toledo, O Pick-Fort Meigs 
Topeka, Kan Pick-Kansan 
Washington, DC Pick-Lee House 
Youngstown, 0 Pick-Ohio 


Albert Pick Motels 


Chattanooga, Tenn . 
Colorado Springs, Colo 
Miami Beach, Fla 
Natchez, Miss 
Portsmouth, Va 
Rockford, tll 

Terre Haute, Ind 


Holiday Inn Hotel 
Holiday Inn Hotel 
Albert Pick Hotella 
Holiday Inn Hotel 
Holiday Inn Hotel 
Edge-O -Town Motel 
Holiday Inn Hote 








the tact that 
acquisition costs (agents’ commis- 
sions) and other expenses tend to 
fall at policy inception, the reserve 
is held in full and no credit 
lowed for prepaid expenses. lor 
example, using the — half-yearl) 
method, the reserve to be set up on 


premiums. Despite 


is al 


a one-year premium of $100 is $50, 
on a three-year premium of $250 it 
$208.33, on a_ five-year 
premium of $400 it is %» or $360. 
It is obvious then, that the unearned 
premium reserve can be established 
on term business only by “borrow 


ing”’ 


1S Yo or 


from surplus. As the policy 
runs off, premium moves from the 
unearned reserve to the earned ac 
count and can be returned to sur 
\uthorities estimate therefore 


that a company’s equity in the un 


plus. 


earned premium reserve is custom 
arily 35 to 40%. Whether the un 
earned premium reserve is computed 
on the half-yearly or on the semi 
monthly basis, the effect is still sub 
stantially the same. 

The 
for many 
established company 
judgment. But in workmen’s com 
pensation and lability, the statutory 
reserve requirements are 65% and 
60%. To the extent that the actual 
case figures differ from these sta 
tutory requirements, there can be 
redundancy. 

Company *‘‘A”’ 


reserve for losses and claims 
lines is on a case basis, 


according to 


is therefore making 
a sound contention, particularly with 
respect to the unearned premium 


reserve 


QUESTION Il. 


Some inland marine lines of in- 
surance are written only on a sched 
uled property basis while others are 
written on a blanket or combination 
of blanket and schedule coverage. 
(a) What factors determine that a 
given coverage should be written on 
a schedule Illustrate 
answer with a form so written. 
(b) When insurance is available 
either on a schedule or blanket basis 
for the same property : 
(1) would there likely be any rate 
differential between the two? 
(2) would there likely be any dif 
ference in the coverage provided on 
each of the two bases ? 

In each case explain why or why 
not. 


basis ? your 
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Answer 


(a) Coverage written on a sched- 
ule basis is usually done so for sev- 
eral reasons: 

(1) the subject matter has a high 
unit value 

(2) it would be difficult to get in 
surance to value on a blanket basis 
(3) it would be difficult or impos- 
sible to establish value at and atter 
a loss 

(4) the description of the subject 
matter helps in recoveries, or in 
proving the loss 

(5) it may result in a reduction of 
moral hazard. 

Of these reasons, the first three are 
the strongest and are well-illustrated 
by inland marine coverage such as 
those for jewelry and furs, fine arts, 
musical instruments, etc., whether 
written as separate floaters, as part 
of the Personal Articles policy, or 
as the scheduled portion of a Per 
sonal Property Floater. 

(b)(1) Yes, schedule rates are usu- 
ally lower than blanket rates, be- 
cause the underwriter gets insurance 
to value (hence higher or at least 
adequate premiums), he has a 
clearer picture of the relationship 
of subject matter to the hazards 
which may cause loss, and the prob- 
lems of loss settlement are simpli- 
tied. He does not have to allow as 
much in the rate for the unknown 
hazard and for unknown subject 
matter, 

2) Yes, coverage tends to be 
broader or all-risk on a scheduled 
basis, while on a blanket basis it is 
either restricted to named perils or 
there are limitations placed on the 
For example, the deduc- 
tible does not apply to scheduled 
articles in the PPF nor to losses of 
blanket items occasioned by certain 
specifically named perils; there is 
limitation of the amount of blanket 
coverage for certain items such as 
jewelry, watches, furs, money, se- 
curities. The reasons for these dif- 
ferences have already been spelled 
out in the answer to the first part 
of the question. With the higher 
hazard of blanket insurance and its 
usual lower insurance to value, the 
rates go up and the i 
limited. 


QUESTION Ill. 


The archaic language of marine 
policies has often heen subjected to 


coverage. 


coverage 1S 


For July, 1957 


criticism. It has been pointed out 
that other types of insurance have 
adopted marine insurance principles 
and practices without adopting the 
outdated language. 

(a) Distinguish between the ocean 
marine insurance terms 

“particular average” and 
average.” 

(b & c)(1) In any one of the con 
tracts listed below where the prin 
ciple of “general average” is appli- 
cable show, by means of an 
illustration, why and how it is ap 
plied : 

i. Automobile comprehensive ma- 
terial damage. 

ii. Personal property floater 

i. Standard fire policy. 

iv. Motor carrier's cargo liability 
policy. 

v. Transit floater. 

vi. Aviation hull policy. 


known as 


“general 


(2) In each of the above policies 
where the principle “general aver- 
age’ 1s not applicable, explain why 
not. 


Answer 


(a) In ocean marine insurance, 
there are total losses and_ partial 


COMPANY 
MANAGERS 


INSURANCE 
AND 
REINSURANCE , 


losses. Partial losses reterred 


are 
to as “average”. Particular average 
is a partial loss to cargo, hull, or 
freight suffered by an individual and 
borne by him without contribution 
of others. General average is a par 
tial loss brought about, in the event 
of disaster threatening the entire 
venture, by a deliberate and success 
ful sacrifice made or expense in 
curred to avoid the disaster. As a 
result, all parties with interest in 
the venture (cargo, hull, freight) 
benefit from the saving of it and 
must contribute proportionately to 
make good the loss sustained or the 
expense incurred. The partial loss 
falls on the individual in “particu- 
lar” average while it is shared by 
all in “general” average. 

(b & c) (1) & (2) The principle 
of “general average” is a marine 
practice antedating insurance and 
applicable to situations involving 
water transportation. The automo- 
bile policy specifically agrees to pay 
general average and salvage charges. 
Specific reference to “general aver- 
age” is found in the motor carrier’s 
liability policy; where the carrier is 


(Continued on the next page) 





“098 HOME OFFICE BUILDING 


*&, “America’s 
MOST MODERN” 


REFERRED 


INSURANCE 
COMPANY 


A STOCK COMPANY 


INDEPENDENT MULTIPLE 
LINE STOCK INSURER 


COMPETITIVE INDEPENDENT 
INSURANCE FACILITIES 


BROAD FORM 
AUTOMOBILE POLICIES 


MOBILE HOME INSURANCE 
GENERAL CASUALTY LINES 
FIRE 


LICENSED IN 
38 STATES AND HAWAII 


ASSETS OVER $8,500,000 


OPENING FOR PROGRESSIVE, 
INDEPENDENT AGENTS 


e 
ito DEPT. B 


PREFERRED 


INSURANCE 
COMPANY 


GRAND RAPIDS 1, 
MICHIGAN 


C.P.C.U. Questions 


legally liable for 
charges, the policy will respond. It 
in the 
other four policies indicated in the 


Continued 


general average 


is not specifically mentioned 


question 
i. Automobile comprehensive mater 
would respond in event 
transportation in or be 
tween U.S., its 
Canada. Thus if the 
vessel were to sacrifice 


ial damage 
of water 
posse ssions and 
master of a 
part of his 
ship or cargo in order to save his 
vessel, presumably general average 
contributions could be required from 
all parties with interest. The prob 
ability is remote except perhaps for 
transportation to Hawai, Puerto 
\laska, or on the Great 
when the automobile was 


Rico or 
Lakes 

being carried a cargo shipment. 
the owner of property 
insured under a PPF 
ble for general average contribution 
worldwide. But 
passengers’ baggage is exempt from 


n. In theory, 
could be lia 


as the policy 1s 


general average, SO only if the prop- 
erty were booked as cargo would it 
In this event, 
policy as “all 


since the 
insurer 
probably would respond to a claim 
contribution. 
Policy 
transportation 
and except for 10% 


be subject. 
risks,’ the 


for general average 
i. Standard [ire 
insure the 


does not 

hazard, 
off-premises 
coverage for contents deals with a 
fixed location risk. There is no 
combination of interests in a com- 
general 
sacrifices would not be made. 


mon venture so average 
treatment of general aver- 
age in the Carriers Liability Policy 
has already mentioned. The 
motor carrier must be legally liable 
for the general average contribution. 

Transit floaters sometimes speci- 
fically state 
shipments as 
Most 
specific mention as they are 
mally not concerned with 
transportation, It can be 
that an interpretation of 
transportation 
clude general 
in transit. 

While not specifically mentioned 
in the aircraft hull policy, there have 
as: ye 


iv. The 


been 


coverage for coastwise 
including general 
policies make no 
nor- 
water 
assumed 
all-risk 
would in- 
while the 


average, 


coverage 
average 


LOO! ls were 


been no circumstances of 
record showing application of gen- 
aircraft hull 
though the general average principle 
logically could be applied. It is to 


eral average to an 


be presumed the policy would follow 
marine insurance practice in assum 
ing coverage for 
contributions, 


general average 


QUESTION IV. 


The problem of insurers in obtain 
ing proper premium income from an 
insured to cover the risk assumed 
in a policy may be solved in whole 
or in part in some fields of insurance 
by the method(s) of applying a 
rating system to the specific risk, in 
some by applying specific underwrit- 
ing rules to the risk, and in others 
by some combination of 
methods. 

With respect to each of the in 
surances listed below, indicate which 
of the above mentioned methods are 


these two 


used and explain how each operates 
to achieve the purpose intended. 
(a) lire insurance under a report 
ing form on mercantile stocks. 

(b) Mercantile burg- 
lary imsurance. 


open stock 
(c) Personal property floater. 

(d) \Vorkmen’s compensation in- 
surance, 

(e) [xtra expense insurance, 


Answer 


In general, 
derwriting 


there are specific un- 
rules which have been 
built into all policies either in the 
insuring agreements, the declara- 
tions, the exclusions or the condi- 
tions. These have become standard 
in most contracts, so that it is some- 
times forgotten that they got there 
in order to fit the contract to the 
risk and so that the premium would 
measure the risk assumed. 

(a) Fire insurance under a report- 
ing form on mercantile stocks com- 
bines rating systems and underwrit- 
ing rules in order to develop proper 
premium Contents rates 
for reporting forms are based on 
percentages of building rates at 
specific locations covered and may 
be averaged, The rate is ultimately 
based, therefore, on specific appli- 
cation of the Dean Analytic or 
Universal Mercantile Schedule. 
These systems operate not by statis- 
tics on various classes but on over 
all results. No individual statistics 
are available in fire insurance and 
some judgment is used making 
charges and allowing credits on 
buildings according to construction 

(Continued on page 106) 


income, 
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The actively-traded market in insurance stocks is covered in detail 


The 1957 Edition 
of 


BEST’S DIGEST OF INSURANCE STOCKS! 


Whether you're interested in adding insurance stocks to your personal portfolio, keeping tabs on 
securities you already own, rounding out your background knowledge on insurance stocks or comparing 


your own company's progress, performance, and practices with those of other carriers. . . . 


The 1957 BEST'S DIGEST OF INSURANCE STOCKS offers a wealth of detailed information for over 
109 stock insurance companies, fire, casualty, and life . . . virtually the entire actively-traded market! 


You'll find such data as: 


Resources — Ten-Year Trend: Five-Year Net Premiums Earned Cash Dividends Declared—Ten 
assets, capital, surplus-voluntary and Written: in dollars and in Years: amounts. 
reserves, conditional reserves, % of book value. 
book value. Capital Gains or Losses: ten-year 
; histories (amount and per share) 
Liabilities — Ten-Year Trend: Ten-Year Per Share Figures: par of profit or loss security sales, 
loss reserves, unearned pre- value, book value, invested appreciated or depreciated asset 
miums, total liabilities, liabili- assets, net premium writings, values, miscellaneous 
ties % of book value. yearly market range. 


Distribution and Five-Year Growth — si seliaitin Historical Summary 
of Premium Writings: total and en-Year Earnings Breakdowns— Ss . mre 
by classes of business. Amount and Per Share: net in- Scope and Type of Operation 

vestment income, statutory un- Management 

Five-Year Operating Ratios: loss, derwriting, changed unearned . 
expense, and combined. premium equity. Current Dividend Rate 


All this in ONE book... 


Onder J / 


— Fifteen Dollars per Copy — 


To: ALFRED M. BEST COMPANY, Incorporated 
75 Fulton Street, New York 38, N. Y. 


Gentlemen: Please send me - copies of the 1957 edition of BEST'S DIGEST OF INSURANCE STOCKS 
at $15.00 per copy. 

NAME -__- 

ADDRESS - 

GY ssadnss Se 


ALFRED M. BEST COMPANY, INC. 


ATLANTA BOSTON CHATTANOOGA CHICAGO CINCINNATI DALLAS LOS ANGELES 
NEW YORK RICHMOND 
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curing 


derwriting rule for declarations of 
values (in catogories a to 0) by the 
insured and writing the blanket por- 
tion of the coverage for not 
than 80% of the values at risk. In 
addition, the inducement to schedule 
valuable limitations of 
them in 


less 


items by 
the and 
underwriting insistence on deduct- 


blanket coverage 
ibles and at least minimum amounts 
for the blanket portion help meet 
the problem. 
(d) Workmen’s compensation in- 
surance relies primarily on the ra- 
ting system, using the pure premium 
method. Underwriting is a matter 
of selection and of requiring payroll 
audit to develop proper premium. 
Statistics on losses and loss expenses 
applied to payrolls determine how 
much premium is required to pay 
losses alone—the pure premium or 
loss cost. With addition of loadings 
for expenses and profit, with mod- 
ification by credibility 
correction or projection, the work- 
men’s compensation rate is tailored 
to make it the 
ure of the risk. 
The 
rating plans (there are four in use 
\, B, C, D) 1s further indication of 
the dependence on the rating system 


factors, by 


most accurate meas- 


development of retrospective 


rather than underwriting rules to 
develop proper premium 

(e) Extra insurance 
hoth the rating system and under- 
writing rules to meet the problem. 


Its rates are an offshoot of fire ra- 


expense uses 


ting, based on building and contents 
rates at the The under- 
writing rule is to require a realistic 
amount of 


location. 


insurance by limiting 


recovery for any one month to a 


certain maximum percentage of the 
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A Worldwide Institution 


Operating in the United States Since 1875 


nue NEW ZEALAND 


TRUCK HAZARD 
PUBLICATION 


TO HELP DRAMATIZE the local truck 
cargo theft menace, Babaco Alarm 
Systems, Inc., has completed a new 
publication for the insurance indus 
try designed to provide brokers and 
agents with sales ammunition while 
at the same time bringing insurance 
underwriters up-to-date on the loss 
picture. 

The booklet gives seventeen prac 
tical reasons why trucks operating 
in and around metropolitan and 
suburban areas are most prone to 
theft losses. Photos of a cross sec 
tion of local trucks throughout the 
country which are 
equipped are included. 

National crime leaders are quoted 
in the booklet, which also reveals 
that insurance underwriters are be 
ginning to look into local truck 
they affect practically, 
every coverage they write. 


now alarm 


losses as 


EFFORTS SEEN EFFECTIVE 


“OuR NATIONAL FIRE WASTE 1S a 
disgrace and a scandal” but without 
the current tremendous increase in 
fire protection activities throughout 
the nation, fire losses would show 
a far greater proportionate increase, 
according to John A. Neale, presi 
dent of the National Fire Protection 
Association. He referred to a recent 
analysis which shows that the per 
centage of the national wealth de 
stroyed by fire is now one-third of 
what it was in 1900. Also that the 
number of building fires has not in 
creased proportionally with the num 
ber of buildings. 


United States 
Head Office 
334 California St. 


San Francisco 


INSURANCE COMPANY LIMITED 


MULTIPLE 


40 Gold St. 
New York City 
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ARCHITECTURAL 
ABSURDITIES 


LESTER S. HARVEY 
President 
New Hampshire Fire Insurance 
Company 


ECENTLY THE PRESIDENT of the 
National Association of Manu- 
facturers gave an address in which 
he stated that architectural absurdi- 
ties have appeared in the framework 
of our economy. He said that un- 


sound and rotten 
timbers were endangering this econ- 
I cannot help but feel that 
these absurdities have perhaps crept 


into this great business of ours 


construction 


omy. 


the insurance industry. 


Insurance To Value 


One of the absurdities has been 
the lack of attention to proper in- 
surance to value. It is a well known 
fact that the companies are spending 
several hundreds of thousands of 
dollars in an advertising campaign 
in an effort to acquaint the buying 
public with the realization of what 
they would lose if their homes or 
pre yperty were destroyed by fire. So, 
perhaps it might be thought that 
while we have this unsound construc- 
tion with us, steps have been taken 
to eliminate it. I hope so, but I doubt 
it. That is, it will be eliminated to 
a degree while we have the backing 
of the agents who are cooperating 
with us in this drive to increase the 
amount of insurance carried under 
many policies. This must be a 
permanent drive. It is my opinion 
that this is much more important 
than increased rates. There seems 
to be a lot of thinking against graded 
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rates on dwellings, but to increase 
the rates across the board would be 
an injustice to an assured carrying 
insurance to value. The 
policies are intended to be written 
nearer the true value than heretofore 
and unless they are, we will only 


ackave 
package 


increase our present loss ratios. Of 
course in property other than dwell- 
ings the use of the coinsurance clause 
is supposed to assure the companies 
that they are writing a reasonable 
amount of insurance, but that is not 
always so, for | am a bit afraid that 
the adjusters have become careless, 
and probably encouraged to do so 
that 
they have not given enough atten- 
tion to the value. I know that we 
cannot force an appraisal in adjust 
ing a small loss, but there is no 
reason why the adjuster cannot ask 
the assured what the value of his 
property is, for after all is said and 
done, the assured is supposed to be 
filing a proof of loss. Most people 
are honest and would give a reason- 
able figure. We recently had a loss 
in our shop where the assured, 
shortly after the loss occurred, had 
his property appraised in order that 
new values could be filed with the 
rating association. 


when a loss is less than 5%, 


This appraisal 
showed him to be grossly under-in- 
sured and a coinsurer. Result—he 
immediately increased his insurance. 

Some companies are dropping 
dwelling policies under a certain 
amount. I cannot help but feel that 
there are seasonal risks in certain 
areas that can be written at a profit 
where the insurance does not total 
$5000. I believe one answer to the 


dwelling property problem is a large 
increase in the minimum premium; 
the minimum 


premi based 


at an annual rate at * term pre 
mium to be written at the proper 
multiple of that established premium 
It is bad public-relationwise to pre 
clude the owner of a dwelling from 
having protection when he doesn't 
Wish to carry more $5000 in 
surance. Certainly, if a large num 
ber of companies do refuse to Carry 


these small amounts of insurance. the 
rest cannot afford to do it 


Reduce Commissions 


| know that agents will not agree 
with me in this, but in order not to 
suffer public-relationwise it would 
he my suggestion that commissions 
be reduced on these lower amounts 
of insurance. This would serve three 
purposes—it would not deny an as 
sured the cover—secondly, it would 
give those who wish to help out a 
chance to break even—and third, en 
agents to see that the 
amounts of insurance are increased 
in order that they might receive 
This idea of 
graded rates on dwellings is not a 
new one—forty vears ago the New 
Hampshire Board of Underwriters 
charged a higher rate, a substan 
tially higher rate, when the amount 
of insurance on dwellings was undet 
$2500. 

Another absurdity, in my opinion, 
is that while we have stressed in 
surance to value as being funda 
mental, we have encouraged lower 


courage 


higher commissions. 


(Continued on page /10 
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LONG HAUL 


Phe fire and marine committee of 
the NAIC heard testimony from 
stock, mutual and independent rep 
that 
counts on fire policies are unrealistic. 


resentatives present term dis 


(Committee members appeared to 
agree that a downward revision on a 
nation-wide The 
revision reduce 
the three-year term discount from 
16°3% to 10% and the five-year 
discount from 20% to 1214%. 
New officers elected at the meeting 
are: President, Joseph A, Navarre 
( Michigan), who was formerly vice 
president ; president, . a 
Northington (Tennessee), 


basis is needed. 


suggested was to 


vice 
formerly 
chairman of the executive commit 
tee; chairman of the executive com 
mittee, Paul A. Hammel ( Nevada), 
formerly and 
Edward Lar 


secretary-treasurer, 
secretary-treasurer, J, 
son ( Florida). 


CONFERENCE DISAGREES 
\ SENATE-HOUSE CONFERENCE failed 
to agree on an appr ypriation of $14 
million for the lederal Flood In- 
demnity Administration so the bill 
has been returned to the House for 
another vote. The conference became 
necessary when the Senate Appro- 
priations Committee voted the $14 
million for the program after the 
House Appropriations Committee 
had refused to do so, 


NEW F.T.C. RULES 


SINCE INSURANCE COMPANIES art 
not specifically excluded, direct writ- 
ers may be included in the jurisdic 
tion of trade practice rules being 
developed by the Federal Trade 
Commission to apply to the direct 
selling industry. The rules are de 
signed to interpret existing laws 
applying to house-to-house and sim 
ilar selling, 


Cannot Regulate 


The United States Court of Ap 
peals for the Sixth Circuit has ruled 
that the FTC cannot regulate in- 
surance in those states which have 
laws regulating the business. The 
decision was on the appeal of Na 
tional Casualty from an FTC order. 

\n FTC hearing examiner has 
ruled that the accident and health 
advertising of the Life Insurance 
Company of America, Wilmington, 
was deceptive. If the decision is 
upheld a cease and desist order 
against the company. will 
final, 


become 


Another examiner held that there 
is no proof that the accident and 
health advertising of the Liberty 
Mutual Insurance Company 
false or misleading. His affirmative 
ruling on the company’s motion to 
dismiss the complaint may be ap 
pealed, staved or reviewed. 


was 
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of those available to your agency. 


Long Houl Trucks 
Butane and Propane 


General Liability 
Anhydrous Ammonia 


Busses 
Products 











Best’s Fire and Casualty News 





ART SCHLOSSER 
President 
Monogram Art Studio, New York 


HE VOLUME OF ADVERTISING, 
'. mail and publication, the 
public is exposed to each day is tre- 
mendous, and agents, brokers and 
company advertising personnel 
would do well to give some thought 
to how their own advertising is being 
received and how it might be im- 
proved. 


Just A Waste 


If promotions are not creatively 
engineered to register with assureds 
and prospective clients, who are 
deluged with messages competing 
for their attention, the company is 
wasting money. A dull, windy pres- 
entation is destined only for the 
waste paper basket. More than that, 
it is an irritant to the person receiv- 
ing it. It destri VS good will. Attrac- 
tiveness is essential. 

For example, when the Aetna 
Casualty and Surety Co. decided to 
offer Plandex mailers to agents for 
distribution to prospective assureds, 
we turned out two pieces for them. 
One, when folded, resembled a rich, 
brown portfolio measuring three 
and three-fourths by nine inches, In- 
side were a few brief copy blocks 
and a colorful likeness of the Plan- 
dex visible record unit. It was so 
subtly designed, vet so attractively 
colored that it seemed to leap out of 
the sheet. 
possession was created. 


A desire for immediate 


The other folder, somewhat bigge1 
in size, resembled a rich leather 
briefcase. It was designed to prompt 
orders for Plandex units from pro 
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ducers. Inside were clear, concise 
copy blocks and an order blank. 

More and more, advertisers are 
turning to a one-two approach in 
their direct mail. First they send out 
“teasers” to whet the recipients’ ap- 
petite. These are followed up with 
more detailed, action-seeking mail- 
ers, often with a reply card. The 
two—or more—tmailers are coordi- 
nated, of course, in art and copy to 
evoke remembrance. They are 
timed, too, at a week or less apart. 
This is an effective approach for 
agents and brokers, as well as com- 
pany men, to consider. 

\n important and often over- 
part of a direct 
paign, is the envelope or mailing 
face of a folder. It must be attrac- 
tive, too, to make the recipient want 
\ sample of the good 
inside art on the envelope is 
interest. There are 
For example, we designed 
a window envelope for one “stuffer” 
recently, but the window was not 
for the What 
through was a real penny with the 
words: “Every single penny does 
the work of None of 
mailers went unopened! 


looked mail cam- 


to look inside. 
one 
way to catch 
others. 


address. showed 


six !” those 

\n insurance company sells two 
things: its product and itself. It sells 
itself by the impression it makes. Ad- 
vertising, therefore, is as important 
as the agent’s smile, his clothes, his 
Few other industries make 
so direct an emotional appeal in 


manner. 


their advertising as does insurance. 


That's why many agencies, com- 
panies and brokerage firms are giv- 
consideration to art in 
their advertising. Creative art aims 


at the emotions. 


me more 


in insurance advertising 


Good art will do more than sim- 
ply hold someone’s attention. Often- 
times one company may be compet- 
ing with another which is selling the 
very same thing at the very same 
price. Each must strive then to make 
the better better 
explanation, sharper, clearer, briefer, 


presentation and 
Even if 
one company has the client, 
very things determine 
how big a policy he buys. The at- 
tractive art may be a determining 


simpler, more appealing. 
“Si Id” 


these may 


“sales” factor. 
Consider this illustration: 

Not long ago, the Travelers under- 
took to explain to employers “How 
to Provide Financial Security for 
Your Employees,” and we turned 
out a forty-page brochure under that 
title. 
which 


Except for a dozen pages on 
were reproduced letters of 
that had installed the 
Travelers salary allotment plan, no 


CC mmpanies 


Irt may be a determining “sales factor.” 
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Absurdities 


insurance to value by rate credits. 
Our rates are supposedly established 
by our experience. If it is funda- 
mental that in order to make a 
protit insurance to 

we reduced 

we have felt 
reduction was in order ? 
Our improved 4 


n throughout 


the country has kept a larger numbet 


ot losses 


total 1") 


serious, Or 
haven't we 
redit for co 


the flat 


simply 


msuran 


construction 
inkler pro 
tection mpro\ we have given a 
greater credit for coimsurance, but 
the flat rate for sprinklered property, 
In many | 


than the 


Cases, pernaps 1 no lower 
unsprinklered flat rate. and 
that makes sense 


\nother 


ance 


absurdity is free imsur- 


| am afraid that the companies 
haven't asked the help of the agents 


in this, nor have thev sold the agents 


that this granting of free insurance 
is Costly to the agent as well as to the 
company. The rule that 
policy to be returned “not wanted”’ 
after it has been in force a few days 


allows a 


has led to abuse of the privilege 
Certainly the cost of a policy—put 
ting it on and taking it off the books, 
in a way, has doubled the cost ot 
operation, but at the same time the 
agent has increased his own expense 
with more clerks, more postage, etc. 
lhe direct writers do not have this 
expense, and I| believe a challenge 
has work out an 
answer that will help eliminate this 
cost to agents and companies. Cor 
recting this costly fault of free in 
surance would reduce the expense 


been given to 


ratio considerably to both the agents 
and the companies. 
that this 
costing agents more, percentagewtse, 
than the companies. 


I’m not sure 


“free insurance” is not 


Term Privilege 


\nother absurdity that has come 
with us in the last few years is the 
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Commercial Standard is dedicated to this principle 
of sound business. 


COMMERCIAL STANDARD | 


INSURANCE COMPANY 
FORT WORTH, TEXAS 


RAYMOND E. BUCK CHAIRMAN OF BOARD AND PRESIDENT 


extension of the term privilege to 
all classes without an adjustment in 
the rate. We realize that there was 
something discriminatory about de- 
nying the term privilege to an as 
sured who owned a stock of mer 
chandise in an unsprinklered build 
ing and allowing him credit for the 
term privilege when he put in sprin 
klers, but we extended the 
privilege to thousands of insureds, 
at the same time granting them the 
privilege of paying for their msur 


term 


ance under the installment payment 
plan, so actually, we gave them a big 
reduction and allowed them to write 
their insurance on an annual basis 
Many risks in the old days were not 
written for a term because the an 
nual rate was so high, the term cost 
was prohibitive. Generally speaking, 
the classes that could only be written 
at annual rates were on high loss 
ratio classes, and because they could 
he written for one year only the 
theory was that it gave the company 
and agents an opportunity to look 
But the in 
stallment premium, coupled with the 
term privilege stopped all that, and 
helped to cause the high loss ratios 


them over more often. 


tremendous 
reduction in the income of our com 
panies. True, some of the risks were 
entitled to rate treatment downward, 
but do not forget that the inclusion 
of these risks at term rates, with the 
premiums on the installment plan, 
reduced our income 20% 


of °56, because of the 


on these 
risks, and a reduction in the over 
all premium was sufficient to put our 
operation in the red. 


Increased Commissions 


\nother absurdity is the evil of 
increased commissions. There seems 
to be no top to what some companies 
will pay. | believe our agents should 
be entitled to a reasonable commis 
sion, but we have many agents come 
to us and ask us why it is a certain 
company wishes to pay them more 
commission. A man from one of out 
local agencies in Manchester asked 
me the other day—Why is it that 
who report such 
staggering losses, have increased our 


the companies 


take of the business? I couldn't give 
him an answer, except that some 
companies seem to be able to find 
more than one hundred cents in 
dollar 


a 
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Free enterprise is serving the 
human need, and certainly, we, in 
the insurance business, in all its 
segments, are serving the human 
need, and he who serves that need 
a little better than his competitor is 
a success. If we are able to elimi- 
nate the architectural absurdities 
that have crept into the framework 
of our business, we must serve well 
the companies we _ represent, the 
agents who represent us, and the 
public. By eliminating these absurdi- 
ties | am sure we will be able to 
pass on to our insuring public the 
henefits of our thinking, an improved 
policy, and to those who are willing 
to carry insurance to 
mately a lower rate. 


value, ulti 


HIGHER RATES 
HELD ESSENTIAL 


REDUCED OPERATING EXPENSES and 
a higher ratio of insurance to value 
are only partial solutions to the 
problem of insurance companies, 
according to Peyton Y. Alverson, 
retiring president of the Board of 
Fire Underwriters of the Pacific. 
\t the annual meeting of the Board 
he stressed that 
essential if the companies are to 


higher rates are 


avoid a third year of underwriting 
The entire industry should 
unite to obtain such increases, stated 
Mr. Alverson, adding that the public 
and regulatory authorities could be 
convinced of the justice of such a 
program, 

At the meeting, William B. Miller 
and Ernest E. Erickson were elected 
president and vice president of the 
Board respectively. Mr. Miller is 
a vice president of the American In- 
surance Company at Menlo Park, 
California and Mr. Erickson is sec- 
retary-manager of the Fire Associa- 
tion Group at San Francisco. 


le ses. 


COMMISSION COMPUTER 
A 17% slide rule 
computer has been developed by the 
Haug Computer Company, which, 
it claims, is 100% accurate and faster 
than an electric calculator. 


COM MISSION 


The slide rule device is made of 
a rigid vinyl plastic sleeve with a 
sturdy varnished cardboard 
It measures 914” x 314” 


slide. 
and has 
large, easy to read numerals in three 
CC lc ITS 
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Representing Underwriters 
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AGENTS' ADVERTISING 
PROGRAM 


THE NATIONAL ASSOCIATION — of 
Insurance Agents reports that the 
recently approved national advertis- 
ing program has been enthusiastically 
received and approved at a score of 
state association meetings at which 
it has been presented. A progress 
report on the collection of funds to 
implement the was the 
highlight of the meeting of the ex- 
ecutive committee of the NATA held 
in June at Portsmouth, New Hamp- 
shire. 


program 


IMPACT OF 
SMALL CLAIMS 


LOSSES UNDER $5,000 in the savings 
bank field have increased drastically 
in recent years and are producing 
high frequency as well as substantial 
dollar volume of loss, William J. 
Zimmerman, assistant secretary of 
the Surety Association of America, 
told the annual meeting of the Sav- 


ings Bank Insurance Forum of New 
York State. these are not 
dramatic losses they are not 
lined in the 


Since 
head 
newspapers, but their 
effect is just as dramatic in their 
cumulative impact, he said. Deduct 
ibles are being considered, remarked 
Mr. Zimmerman, but an educational 
program might be even more effec 
tive. He noted that many of these 
losses may be expected as a result 
of a change or speed-up in operations 
and that it may be better for the bank 
to absorb them. 


BEAUTY AND THE LITTERBUG 


SAFETY IS RELATED TO BEAUTY 1n 
the appeal against littering the high 
ways conducted by Keep 
\merica Beautiful, the national or 
ganization dedicated to preventing 
littering. 


being 


It is estimated that on an 


average holiday twelve 
persons are killed and nine hundred 
others seriously injured as a result 


of cars 


weekend 


striking, or swerving to 
avoid, litter on the highway 





Insurance Advertising 


page contained more than thirty-one 
Most had fewer tl 


Che type was large, 


words an twenty 


words but in 
good taste. Some pages had illustra- 


tions, others did not 


with white lette1 
‘Any 

emplovees may die and leave 

family without a reasonable 


The 


One page, gray 
one ot 


your 
his 


ing, said simply 
means 
every two 


lhe 


with a 


Of support 
munutes next 
page, in lg tones, 
woman's head, 


1 8 an 
Wash drawl 


said only in “The wife 
forced 
lhe 


on the following page: “the 


may be 70 to work 


as completed 
children 


and sentence w 

will lose their greatest heritage 

Wil LOSE Nel 9oTea ST eTilagy¢ 
1 


their mother’s time.” Coral letters 
| i sketch in 


i white page. 


Same Technique 


The 


might be 


brochure 


expense ol sucl 


| 
too great for the 
OoTe% 


average 
broker or agent in use the 


sane 


technique vel tisfactorily 


The 


piece of advertising may be a post 


on a smaller scale. desired 
card, a one-page mailer, a small ad, 
a pamphlet, a 


even a blotter or cal- 


a folder, full-scale 
brochure, or 
endar depending on what is needed, 
but attention to originality and at 


tractiveness will pay off. 


Just as a company now tailors a 
package policy to an assured’s need, 
the promotional approach should be 
tailor-made to create the impression 
the company wants to convey. To 
help tel 
entation should be used, employing 


a story a clear, crisp pres 


pictures, drawings, attractive design 
and headlines. 


An Eye Stopper 


Not 
laid out an promotion 
built around a pocket 
watch. It was an eye stopper, small 


long ago, for instance, we 
insurance 
smashed 


in size but chillingly clear. The mes- 
sage had graphic impact: Time had 
run out in sudden disaster. This lay 
out direct mail 
tvpical of the material being turned 


for advertising 1s 


out by today’s creative art studio 
to dramatize the need for insurance. 
In the sharp, succinct symbolism of 
the watch there is an insight that a 
picture, say, of a wreck could not 
convey. 


Be Creative 


Analysis of advertising problems 
and thinking that 
them are a part of the modern art 
studio’s service. We are frequently 
called in to do complete promotional 
assignments for individual companies 
and firms, like insurance agencies. 
Agents and brokers seeking the as- 
sistance of an art studio in their 
community should make sure that 
they will get originality and a cre- 
ative approach to their promotional 
problems, when they talk to an art 
studio or even an advertising agency. 


creative solve 


Whatever technique the insurance 
man employs the purpose is the 
same: The story should be told in 
as direct and appealing a manner as 
possible thereby turning the message 


into a sale. 
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Automobile Liability Insurance—Ac- 
cident Occurred before Insured 
Applied for Insurance—Subsequently 
Issued Policy Dated Before Accident 
—Held, That Accident was Covered 


National Indemnity Co. v. Smith- 
Gandy, /nc. (Supreme Court of 
Washington, 1957) 309 p. 2d 742. 

In this case the insured, an auto- 
mobile sales agency, purchased a 
lord truck in Detroit for transit to 
Seattle. considerable time 
after the trip started, the insured 
had its insurance broker telephone 
Seattle 
“Drive- Away” coverage on the Ford 
truck. 

The called the 
agent at 3:15 P. M. on June 7. He 


some 


the insurer's agent for 


broker insurer’s 
requested that the coverage be back- 
dated to the start of the trip, but 
this refused. The 
agent agreed to issue the policy as 
of 3:15 P. M. that day, if the in- 
sured’s broker would follow up with 
a letter giving the details necessary 


was insurer’s 


to prepare the policy. 

The insured’s broker then wrote: 
“This will confirm our telephone 
conversation whereas you have 
bound coverage on: V8, F600, 154” 
X & C, Motor No. * * *, effective at 
3:15 P. M. June 7, 1955, with limits 
as follows ” This letter was 
received by the agent at 9:00 A. M., 
June 8. 


The policy was subsequently is- 
sued for a fifteen-day period, effec- 
tive from June 7, 1955. The policy 
form contained the usual printed 
language, “12:01 A. M. Standard 
Time.” This was not out, 
and no reference in the policy was 
made to the agreed effective time 
of $315. P. M. 

In fact the insured Ford truck 
had already been in an accident at 


crossed 
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Edited by R. M. MaeArthur, Miami, Florida 


Minot, North Dakota, at about 2:15 
1’. M., Seattle time, or 
before the 
first telephoned the insurer’s agent. 
Suit for $200,000 


filed against the 


about one 


hour insured’s broker 


damages was 
insured and the 
insurance refused to de 
fend. 


compalhy 


The present suit was brought by 
the insurer for a declaratory judg 
ment that the policy was not in force 
at the time of the accident and that 
the insurer | 
defend the 
suit. 


Was not oO ligated to 


North Dakota damage 

The trial court held that the policy 
did not become effective until 
hour after the North Dakota acci 
that no 
afforded for that damage suit. 


one 


dent so coverage was 
On appeal to the Washington 
State Court the 


court's judgment was reversed and 


Supreme lower 
it was held the policy in question 


did cover the accident. The point 
made by the Court was that the only 
provision in the policy as to the 


time of day 


y at which the policy be- 
came effective was the printed words, 
“IZ0F A. M.. 
Therefore, the specific written agree- 
ment 


Standard Time.” 


between the insured’s broke 
and the insurance company’s agent 
was disregarded, because the effec 
tive time agreed on was not inserted 
in the policy or in an endorsement 
It was further held that evidence of 
any between the 
prior to the policy should 


admitted for consideration 


agreement parties 


not be 
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()rdinarily, where a written docu 
ment, such as an insurance policy, 
can be shown not to reflect the actual 
agreement of the parties, a party 
can maintain a suit for reformation 
of the formal agreement so that it 
will reflect the true intention of the 
However, in this case for 
Washington 
Court held that reformation was not 


parties. 
technical reasons the 
available to the insurance company. 


Burglary Policy — Interpretation of 
Language, Loss "Occasioned by’ 
Durglary of Safe or Vault, Where Loss 
Was Not from a Safe 

lowa Mutual Insurance Co. v 
Faulkner (Supreme Court of Texas, 
1957) 300 S. W. 2d 639. 

The insured operated a retail drug 
store and held a policy covering 
“Safe or Vault Burglary.” During 
the night time persons broke into 
the drug store premises and _ stole 
unlocked cash 
They also unsuccessfully 


some $350 from an 
registe rT. 
attempted to burglarize the insured’s 
steel safe. The insurance company 
admitted it was liable for the damage 
to the safe resulting from the attempt 
to open it, but denied liability for 
the loss of the money under the cir 
cumstances. 

The insured’s claim for recovery 
was based on the argument that the 


“occasioned by” a 


policy language, 
| 


urglary of the safe, meant loss 
which was incidental to a covered 
loss. 

The insured sued for the amount 
of the 


lowed recovery. 


loss, and the trial court al 
On appeal to the 
appellate court, the 
trial court’s judgment was affirmed. 

On further appeal, to the Texas 
Supreme Court, the decisions of the 
lower courts were reversed, and it 
was ruled there could be no recovery. 


page. ; 
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The Judge Says 


“occasioned 
cidental to” 
It was held 


1 7 
The Court said that 
] 


does not mean “11 


“coincidental with.” 
loss or damay asioned by’ 

burglary of 
and articles 
abstracted trom tl ife, and such 
damage as results “from the violence 
used in the attempt” to enter the safe. 
it Was said 

to attack 

d damaged 

ures. Of 

then 

would be hi 


Policy r the 


it damage 
Coverages Rejected 


further pomt 


that: “It is proper nsider cover 


poli 


ages In the ] 


Ve been re 
jected by tl nsured, as an aid in 
ascertaining the extent of the cover 


age purehse t Was then 


that the n 


noted 
yitte d Lo select 
Stock 


But 
Burglary 


“Coverage 
elary” and ~“Coveras I: 
= 


Kevloc X ¢ Keceptacl ; Phe Court 


a 
concluded that vera F. 


which 
11 ~ 11 1 
would specitical the burglary 
ish registel 
1) Safe 


COVE] 


OVERCHARGES 


THE OVERCHARGES running into mil- 
lions of dollars disclosed by a Con- 
gressional subcommittee headed by 
Senator Mike Monroney are just 
symptoms of the evils involved in 
lending and insurance tie-in 
uuons, according to Earl A. Lamb, 
National Director of the National 
\ssociation of Mutual Insurance 
\gents in a statement before a sub 
conunittee of the National 


opera 


\sse cla 
tion of Insurance Commissioners in 
New York City May 10. In a pre 
pared statement, Lamb pointed out 
that wherever lending and insurance 
sales are conducted by the same in 
stitution the likelihood of evils such 
as coercion, overcharges and inade 
quate coverage are reasonably cer 
tain. Speaking for the president of 
the Association, Ralph B. Williams, 
lamb that 

abuses 


revealed 
pe mts ot 


humerous re 
such reached the 
\ ashington office of this Associa 
tion. “In lamb 
“we find that lending institu- 
tions are by either direct or indirect 
methods 


many instances,” 


said, 
coercing borrowers to 
place their insurance with an agency 
controlled by or allied with the lend- 
ing institution.” stated that 
the only sure remedy for such evils 


Lamb 


and abuses was the complete separa- 
tion of lending and insurance. “Un- 
less corrective measures are etfec- 
tively applied, the public may 
demand this drastic remedy as a 
matter of self defense.” 
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MUTUAL ALLIANCE RESULTS 


A PREMIUM VOLUME of $801,005,- 
267 (up 7.3% from the previous 
year) was written by its twenty-five 
casualty members, the American 
Mutual Insurance Alliance reports 
This is about half the volume writ 
ten by the two hundred five mutual 
casualty insurers in the country. For 
the twenty-five companies, the Alli 
ance reports a ratio of losses incurred 
to. premiums earned of 

(55.3% in 1955) and a ratio of un 
derwriting expense, including loss 
adjustment expenses, to premiums 
earned of 30.3% (30% in 1955). 
\ssets increased 5.5% (to $1,423, 
705,380) and policyholders’ surplus 
was up 3.3% (to $292,301,469). 


58.7% 


The fire insurance company mem 
bers of the Alliance wrote $366,840, 
765 in premiums in 1956, an increase 
of 11.9%. Business written by these 
seventy-four companies is about 
45% of that written by the 2,309 
mutual property insurers of the na 
tion. The ratio of losses and loss 
adjustment expense incurred to pre 
miums earned was 49.9% (46.1% 
in 1955) and the ratio of underwrit 
ing expense incurred to premiums 
earned was 37.2% (37.1% in 1955) 
Admitted assets increased 6.5% (to 
$703,240,469) and surplus to policy- 
holders increased 1.5% (to $280,- 
342,819). 


UNFORTUNATE OVER- 
SIMPLIFICATION 


“THE PROBLEM of the uninsured 
motorists has been reduced by un 
fortunate circumstances to ‘Do vou 
favor compulsory insurance or the 
unsatisfied judgment fund.’ This 
oversimplification confused a 
difficult question and in some in 


has 


stances has caused agents to support 
the unsatisfied judgment fund, who 
would normally have been aghast 
at putting the state into the insurance 
business. We prefer an analytical 
and unemotional study of all the 
factors concerned, and then arriving 
at the best solution possible for the 
state involved at the time the issue 
is joined,” said William A. String 
fellow, assistant general manager of 
the National Association of Mutual 
Insurance Agents, as he spoke be 
fore the annual convention of the 
Ohio Association. 
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Aetna Casualty: Fred C. Buse, who has 
been doing production work among 
agents in Queens County, has retired and 
his duties have been taken over by John 
O’Connell. 
Allstate Insurance: Fred K. Castle has 
been promoted to product development 
director at home office. 

Detroit regional offices are now located 

at 16130 Northland Dr. 
American Casualty (Pa.): J. Frank 
Wood, resident vice president at Char- 
lotte, N. C., has assumed the duties of 
agency secretary at home office, and Lin- 
coln Maguire has been appointed sales 
superintendent-commercial div. (A & H). 
American Insurance Group: FR. FE. Bu 
dick, formerly fire manager in Newark 
for American Auto., has been transferred 
to Pittsburgh as fire manager for the 
group succeeding Paul W. Bird, resigned. 
John E. Cadwallader, Pittsburgh assistant 
branch manager, has been transferred to 
Milwaukee as branch manager. Edward 
O. Marshall, formerly resident vice presi- 
dent for Peerless in Boston, has been 
named bond manager there. 

4 new branch office will be established 
in Rockford (Ill) in August under the 
direction of resident vice president M. G 
Woodward (Des Moines), and assisted by 
Kenneth L. Hingst, administrative assist 
ant; James H. Rupp, production man- 
ager; Robert W. Milligan, fire-marine 
manager; Fred C. Erbele, casualty man- 
ager; and Charles §. Adams, claims man 
ager. 

W. A. Vonder 
group accident 
Seattle branch. 
American Mutual Liab.: Grover L. Up 
ton, Jr., has been advanced to branch 
sales manager at Shreveport, La. 
American Surety: William K. Betteridge 
has been appointed as special agent at 
Kansas City, Mo. 

American Universal: Nathan Mudge, 
formerly supervising adjuster at Provi- 
dence for National of Hartford Group, 
has been appointed to the claims dept. 
staff. 

Anchor Group: Sinclair G. Cowles has 
been promoted to home office claims su- 
pervisor and is succeeded as manager of 
the Fargo branch office by H. Ned Hanson. 


Armstrong, Gause, Hudson & Knight- 
linger: Max L. McCausland, formerly 
with Allstate Insurance in the claim and 
legal dept., has become associated with 
this Indianapolis law firm. 
Atlantic Cos.: Dale M. Gain has been 
appointed manager of the Milwaukee 
office. Frank D. Hill, III, has been named 
casualty special agent in Cincinnati. 
Audubon: Orvin B. Jones has been pro- 
moted to special agent in Baton Rouge 
territory and Florida. 
Barry-Carpinter & Baker, Inc.: Carpin- 
ter & Baker, a New York corporation 
(marine underwriters), and FE. T. Barry 
Co., Inc., have joined firms in New 
Orleans. The staff of latter forms the 
staff of the new firm and the continent- 
wide facilities of Carpinter & Baker are 
available to the new firm, which will act 


Haar has 
and _ health 


been named 
manager at 
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south for 
Fire and 


aS marine manager in the 
Great American Group, Conn 
Springfield Group. 

Berkshire Mutual: Clarence B. Anderson, 
Jr., was elected agency vice president, 
Frederick H. Hodgdon, Jr., financial vice 
president, and William B. Palmer, as- 
sistant secretary. Executive vice president 
John D. Cox, Jr., was also elected to the 
additional office of secretary. 

Blue Ridge Insurance: David D. Jones, 
III, has been appointed special agent for 
Georgia. 

Boston-Old Colony Cos.: Richard W. 
Pratt has been appointed a bond produc- 
tion-underwriter for Conn., R. I. and 
southeastern Mass. assisting Richard J. 
Vorrissey, manager of New England bond 
dept. 

Boylston Ins. Agency: Fred L. Eilenstein 
has been named vice president in charge 
of the fire div. of this Boston firm. 
Celina Group: William J. Salmon and 
1. Clyde Nestor, Jr., have been named 
special agents in Canton and Cambridge, 
Ohio, respectively. 

Cherokee: William H. Rhett, Jr., and 
Earl R. Lanning have been appointed di- 
rectors of the middle Tennessee territory 
and west Tennessee-western Kentucky ter- 
ritory, respectively. 

Chubb & Son: Robert A. Baker has been 
appointed manager of the commercial 
liability and compensation dept 
Cincinnati Insurance: Hayden D. Davis, 
Jr., has been appointed manager of the 
loss dept. 

Combined Insurance: Charles Hass has 
been promoted to chief underwriter suc- 
ceeding Don Silldorf, advanced to man- 
ager of underwriting dept. 

Continental Casualty: John R. McKim 
and Richard M. Seybold have been ap- 
pointed claim managers at New York City 
and Pittsburgh, respectively. 

Association Group div. appointments: 

Fred W. Kerst, regional manager in 
Dallas; and Robert W. McGrade, special 
agent in the East. 
Crawford and Company: This independ- 
ent adjustment firm has recently estab- 
lished new branch offices at San Diego, 
California; Detroit, Michigan: Buffalo, 
Rochester and Syracuse, New York; Phil- 
adelphia, Pennsylvania: Newport News, 
Virginia and Yakima, Washington 
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Dorchester Mutual: Francis E. Carey has 
been promoted to vice president, continu 
ing also as secretary 

Fidelity & Deposit Group: Jo/in A. Burk 
ley, Jr., has been appointed an under 
writer in the home office contract dept 
and is succeeded as assistant manager at 
Cincinnati by Grant P. Emerick. 

Special agents Ernest Meneely, I, 
(Philadelphia) and James A. 
(Pittsburgh) have been transferred to 
Pittsburgh and Newark, respectively. 
Fireman's Fund: Junior A. Schaefer has 
been named casualty special agent in New 
Haven, Conn. 

Franklin Agency: This Newark (N. J. 
concern has named Guilford N. 
production manager 

Glens Falls: Laurance G. Doyle has been 
appointed a secretary and will assist vice 
president T. E. Maddams in the 
administration of the New York office 
William A. Hornberger has been pro 
moted to manager at Philadelphia suc 
ceeding Mr. Doyle and W. Brooks Evert 
named assistant manager. 

Great American Insurance: !Vi//iam / 
Hazelgrove and H. tidrich have 
been appointed special agents in Alabama 
and Maryland, respectively 
Hartford Accident: Special 
pointments: William F. Ball, 
\labama; Frank W Watson, 
North Carolina; Gordon W._ Forbes, 
southwest Florida: John T. Luby in 
metropolitan Chicago and Frederick H 
Rolfsmeyer at Milwaukee to specialize in 
surety-fidelity bonds: and Park L. Watson 
in Detroit for all lines 
Hawkeye-Security & Industrial Group: 
Don Hutchings has been promoted to 
serve on the home office production-un 
derwriting staff and is succeeded as Den- 
ver branch manager by Howard, 
lowa branch underwriting manager 
Charles Bates has been appointed acting 
Iowa branch underwriting manager 

Glenn F. Crawford has been appointed 
as special agent at Svracuse service office 


Holland-America: Southern General 
igency, Inc., Mobile, Ala., has been ap 
pointed as state agent. Robert A. Howard 
has been named multiple line field repre 
sentative for southern and central Illinois 
and David L. Hooper, field representative 
for Kansas. 

Hume & Co., E. R.: This White Plains, 
.. Y., adjusting firm has moved to 111 
Tarrvtown Road 

Indemnity of N. A.: Edwin H. Marshall 
was elected accident and sickness secretary 
of this company and Life Insurance Co 
of N. A. 


Industrial Indemnity: Robert W. Hooker 
Oakland claims manager, has been ap 
pointed administrative manager for San 
Francisco div. 

Norval MacDonald has been advanced 
to chief safety engineer succeeding Thos 
Soule, retired. 

Insurance Co. State of Pa.: William A 
Marbury Co., Inc., Ruston, La., has been 
appointed as managing general agent 


Wilsterman 


Ross as 


general 


George 


agent ap- 
northern 
central 


George 
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Kemper Group: Second vice president G 

R. Faulds, Jr., vice president and assistant 

fire manager R. A. H and 

manavel l R 
} 


named 


executive 
underwriting Schueler 
have been 


Henry Hageman 
Kemper & Co., 


senior executives and 


1 puuNOKr CNECUTIVE 


James S.: ole ! 
Hlowe has been named mManave! and Lam 
LE. Dunne, assistant manager, of the new 
special risk dept. B J. Sullivan has 
been ads 


inced to manager of the auto 


mobile dept Howe 
Lagerquist & Co.: /’ I. Smith has 


been appointed as stat central 


Florida 
Merrimack & Cambridge Mutual Cos.: 


Special agent appommtments iB W 


succecding Mi 


went tor 


Reeves, south Texas: Francis W Sher 
wood, Jr., Virginia & North Carolina; and 
Oscar A. Noyes, Jr., Maine. 

Edmund W. Pula has been nained chief 


engineer 


Michigan Mutual Liab.: Assistant vice 
president D. J. Hodges has 
personnel manager replacing 


been 
Raymond 
Saunders 


National of Hartford Group: /o/in 4K. 
Dowell has been promoted to assistant 
manager of the western dept.. and 7. 4 
Friend to agent for western Ne 
braska 


state 


National Union Cos.: Jicderic ¢ 
recently elected assistant vice president, 
Will supervise all activities of the recently 


created production dept. at home ofhice 


made 


Carroll, 
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» -+ Treaty and Facultative 


!- Domestic and Foreign 


-:- Reinsurance Pools 


Nationwide Insurance: Attorneys George 
IW. Schmidt has joined the legal staft 

J. Kenneth Tschantz has been appointed 
regional claims manager at White Plains 
N.. ¥. 


Nelson & Warren, Inc.: /. / 
formerly associate actuary of State Farm 
Mutual Automobile, has become associ 
ated with this firm of consulting actuaries 
of St. Louis and Kansas City 


Faust, Jr., 


New Hampshire Group: Jee Brum 
baugh has been appointed special agent 
at Orlando, Fla., replacing state agent 
Raymond L. Lewand, transferred to Jack 
sonville. 


Northwestern Mutual: dear Po bie 
hard, Jr., has been appointed manager of 
the new district claims office in) Tulsa 
Okla., and Richard A. Zuspan replaces 
him at the Phoenix claims office 


Ohio Farmers Cos.: J) f/iir C. Dannecker, 
Jr., has been named manager of advertis 
ing and sales promotion 

Philip Beach has been appointed special 
agent in northeast Ohio 


Pacific National Group: [| hie claims dept 
has moved from Philadelphia to San 
Francisco and likewise Patrick Magarich 
transferred and promoted to assistant vice 
president and secretary in charge of all 
claims operations, with Robert V. Nugent 
as his assistant and Frank G. Garvin as 
home office claims attorney. 


Pan American Group: James W. Brash 
ears, formerly with Superior Ins. as assist 
ant secretary and assistant to the vice 
president in charge of agents, has 
appointed assistant vice president 
assistant agency director. 


been 
and 


Phoenix of Hartford Group: ’romotions 
in comptroller’s dept.: Arthur EF. Crandall, 
assistant to comptroller; Robert H. Pick 
les, assistant: superintendent, tabulating 
div.: Ben F. Lewon and Paul S. Ensling, 
supervisors in) premium accounting div.; 
Frank W. Leonard and William M. May, 
supervisors in tabulating div. 
Reinsurance Services Office: /. II. 
Blanch has opened an office in: Minneap 
olis. Operations on a nationwide basis 
are confined to analvsis, consultation and 
brokerage of reinsurance plans. 
Reliable Insurance: /o/in / 
been named manager of the 
(Ohio) office. 


Retail Credit Co.: New branch offices 
Ardmore, Okla—James V. Keating (as 
sistant manager at Oklahoma City) man 
ager; and Natick, Mass.—Paul V. Galligen 
(assistant manager at Boston) manager 
Royal Exchange Group: \ branch office 
has been opened in San Francisco and 
George Benkie has been appointed man 
aget 

Royal-Globe Group: Howard Fo Fur-e, 
Fast Orange (N. J.) bond underwriter 
and Lou Zuttermeister, Chicago bonding 
dept. superintendent, have been trans 
ferred to New York bonding dept. and 
are succeeded by Martin J. Cooney. 11. 
and T. J. Adams, respectively. Martyn 1 
Cutler has been appointed bond special 
representative and will assist Mr. Cooney. 
Phe southern N. J. area has been divided 
between state agents Joseph W. Ritge) 
and John F. McCabe assisted by special 
agent 4A. Robert Accorti 


St. Paul Fire & Marine: Secretary Roberi 
C. Damkroger has assumed entire charge 
ot a new unit property and services dept 

and is succeeded as personnel manager 
in the home office by Karl D 


Bull has 
Davton 


Strickland, 
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otlice and 
dept. 
State agent Frank J. Miller has assumed 
supervision of the northern New _ Jersey 
territory replacing manager W. N. Ed 
retired. H. Robert Karl been 
named state agent for northern Georgia 
Gordon f and William S. Meye) 
ave appointed special agents al 
Detroit Cleveland, respectively 


personnel manager in) Pacific 


wards, has 
Rowe 
been 

and 


Paull 
been ap 


West Vi 


Scottish-American Group: 1//rec/ 
& Son, Inc., Wheeling, have 
pointed as general agents for 
ginia. 


Security-Connecticut Cos.: Jo/in Ih 
James, Jr., has been appointed resident 
manager at Louisville (Ky.), William A. 
Thayer as assistant manager, and Harley 
k. Walker as superintendent of casualty 
and fidelity-surety underwriting. 

C. Alan Richardson has been promoted 
to supervising underwriter in the southern 
aiivision. 


Springfield Group: Howard S$. Bush, 
formerly deputy manager of the Employ 
ers’ Liability and vice president-directo1 
of the other companies of the Employers’ 
Group, has joined the Springfield Fire & 
Marine with executive responsibilities pri 
marily relating to casualty and 
operations 


bond 


Standard Accident Group: [oler/ 
has been advanced to assistant 
of the Grand Rapids (Mich.) 


Bush 
manave 
ofhec 


James I 
with vice 
ghanour, Jr., in 


Kai anagl 
president 


Superior Insurance: 
will be associated 

R. D. Cou 
production 


agency and 
activities 


Traders & General: / 
been elevated to 
and will head the 
claim diy 


Jack Clark has 


assistant vice president 


} 


newly-created liability 


Travelers: frederick W. Hamilton 
been named secretary in the 
planning dept. Appointed 
taries: Walter ¢ Waddell, 
planning: Henry H 
lire premium accounting 
ldam TF Panas, casualty 
Winthrop H. Segur and Re 
have 


has 
methods and 
assistant secre 
methods and 
Carlson casualty 
dept and 
claim dept 
bert W. Hyde 
named superintendent and 
assistant superintendent 
ualty accounting div 

Roy B. Smith has been 
manager at) Nashville 
advanced 
fidelity-surety 
H. Hudson 


assistant 


been 


respectively Cas 


claim 
Isquill 


appointed 
John 1 
to manager (casualty 
lines) at Portland, Me. Lee 
has appointed training 
at home othice school 

\ fidelity -surety dept. has been installed 
in the Seattle branch othee. William P 
Sizemore is casualty. fidelity 
Hof} is superintendent 
and) Jolin Hl. Bene field) supervisor 

Travelers Indemnity appointments 
Donald H. Garlock, assistant secretary, fire 
underwriting, Pacific Coat dept five 
managers Irthur S. Roberts, Jr... 
South Bend. Ind DeWitt 7 Hobbs 
Miami, and Richard ko Kuhn at Charles 
ton; Robert H. Hof], tidelity-surety 
intendent at Seattle, Wash 

Field supervisors Casualty fi telity 
surety lines—Charles Ko Askhus, Minneap 
olis, Louis D. Coserave, Jr., Philadelphia 
kdmund 1... Kidd, Rochester, N.Y 
Basil N. Steggles transterred trom 
to Hamilton, fire-marine lines—Dewey M 
Drennen, Voledo. Walter R. Hauck and 
Richard B. Sheldon, Philadelphia, Donald 


has been 


been 


manage) 
SUTELS Robert H 


sion 


marine 
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for Central Standard Indemnity 
appointed superintendent of underw 
individual 
\ppointed 
Cal 
Fresno: John W. Ed 
northern 
Waters fire 
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from 


City to 
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manager of the new 
othice bresno 
advanced 
lapley to 


Houston Charles Vl 


southern 
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Hamed assistant mana 


o Kansas City 


Weghorn Agency, John C.: ‘ois. Cha 


ippointed chief 


of the loss dept 


Zurich-American Cos.: /? R. Mootl 
formerly in charg 


eof A & H underwriting 
has been 
riting 
AX H dept 

field representatives at 
Milton J. ¢ 


casualty 


Fresno: and Richard 





assh notes 


American Cargo War Risk Reins. Ex- 
change: Henry C. Thorn has retired as 
chairman and William A. B former 
vice chairman, was elected to succeed him. 
Other elected: W. J. Plitt, 
chairman; Harold Jackson, deputy vice 
chairman; Edward R. King, secretary; and 
R. F. Weyant, treasurer. Frank B. Zeller 
replaces Mr. Thorn as chairman of the 
underwriting committee 


nner, 


officers vice 


American Foreign Ins. Ass'n: Helmut 
Kimpel has been named public relations 
manager. 


American Mutual Ins. Afliance: William 
H. Burhop, president of Employers Mu- 
tual Companies, was elected president and 
Walter E. Otto, president of Michigan 
Mutual Liability, vice president. 

The following were appointed as officers 
of this organization, Federation of Mutual 
Fire Ins. Cos., National Ass’n of Automo- 
tive Mutual Ins. Cos., and National Ass’n 
of Mutual Casualty Cos.: Treasurer, H. 
G. Kemper; general manager, N. R. John- 
son, secretary, H. F. Swanson; and general 
counsel, J. 8. Hamilton, J 
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*k Agency relations are excellent 
as proved by our reputation 
for prompt service and 
attention to details. 
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Hit the Road--and Prospects 
with Anchor's New 
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Substantial Savings 


In one complete package all these important cover- 
ages: Fire, Burglary, Medical Payments, Neon 
Signs, Fidelity and Liability lines including Prem- 


ises & Operations, 


Personal and Innkeeper’s. 


Business Interruption, Plate Glass and others may 
be added. Written on 3 or 5 year basis with con- 
venient installment payments—credit allowed for 
existing insurance. 


Multiple Line Facilities 


Workmen's Compensation 
Automobile ° 
Misc. Gen. Liability S. 
Allied Lines 
Burglary—Plate Glass 
Fire & Allied Lines 
Fidelity & Surety 
inland Marine 
Crop Hail 


wy 


ANCHOR 


CASUALTY COMPANY 


SAINT PAUL 14, MINNESOTA 


SEE YOUR ANCHOR MAN FOR HELPFUL ASSISTANCE 


Associated Hospital Service of N. Y.: 
Staff members elected assistant vice presi- 
dent: James C. Ingram, William E. Kops, 
Norman T. Marten, Fred P. Mundschenk, 
Thomas F, Tiernan and James B. Turner. 


Ass'n of Casualty & Surety Cos.: Ray 
Murphy, general counsel, has been notified 
by the Department of State of his ap- 
pointment as a member at large of the 
United States National Commission for 
the United Nations Educational, Scientific 
and Cultural Organization. 


Mr. Murphy was recently re-appointed 
by Hon. David F. Maxwell, president of 
the American Bar Association, as a mem- 
ber of that group's Committee on the 
Study of Communist Tactics, Strategy and 
Objectives in America. 


Federation of Mutual Fire Ins. Cos.: 
O. E. Ringquist, vice president of Liberty 
Mutual Fire, was elected president and 
L.. D. Brill, director of Northwestern Mu 
tual, vice president. See also 
Mutual Alliance. 


\merican 


Florida Field Conf.: Officers elected: 
President, J. Davis Bulluck, Jr., (state 
agent, Commercial Union); vice president, 
Weldon J. Lowe (special agent, Randall 
% Hebard); and secretary, James L. Sloan 
(state agent, Fireman's Fund Group). 


General Adjustment Bureau: Clinton L. 
i/len, president of the Aetna Insurance 
Company, has been elected president suc- 
ceeding Kenneth E. Black. W. L. Nolen, 
U. S. manager of the North British and 
Mercantile Insurance Group, has _ been 
reelected a vice president and Kenneth B. 
Hatch, president of the Fire Association 
of Philadelphia, has been elected a vice 
president. 

Lewis Lunsford has been appointed as 
associate director of education and _ re- 
search, 

Tennessee appointments: Richard H. 
{lexander, manager at Nashville succeed- 
ing W. H. Thompson, appointed general 
adjuster for state of Georgia; William F. 
Elmore, Jr., from branch manager at 
Rome, Ga., to assistant branch manager at 
Memphis; Linville T. Reed, transferred 
to Tullahoma as resident adjuster suc- 
ceeding J. F. Sikes, promoted to branch 
manager at Tallahassee, Fla. 

Adjusters-in-charge W. J. McDonald of 
Vicksburg, Miss., and Harvey D. Atwater 
of Aiken, S. C., have been advanced to 
branch managers. 


Hospital Service Plan of N. J.: Edward 
A. Mooney, formerly chief of hospital 
surveys and plans section of the N. J. 
State Dept. of Institutions and Agencies, 
and Calvin W. Jacobs, enrollment director, 
have been appointed assistant vice presi- 
dents. 


Ins. Accountants Ass'n of Philadelphia: 
Officers elected: President, J. D. Ross 
Hunter (Metropolitan Casualty); vice 
president, John D. Blaisse (Standard Acci- 
dent); and secretary-treasurer, Frederick 
H. Sandford (Ohio Farmers Cos.). 


Ins. Board of Cleveland: Officers elected: 
Paul R. Whitbeck, president, Donald S. 
McBride, vice president; and_ secretary- 
treasurer Joseph H. Bishop, Jr., who con 
tinues also as executive secretary. 


Insurance Club of Dallas: 4. R. Buchel, 


senior vice president and secretary of 
Gulf and Atlantic Ins. Cos., was elected 
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president succeeding Dan C. Williams of 
Southland Life. Other officers are: First 
vice president, L. Mortimer Buckley, CLU 
(New England Life); second vice presi- 
dent, Arthur E. W. Barrett (Arthur E. W. 
Barrett, Co.); treasurer, Warren L. 
Gravely (Home of N. Y.); and secretary, 
Charles W. Morgan (General Adjustment 
Bureau). 


Ins. Company Education Directors So- 
ciety: New officers: President, William 
C. Moore (vice president, America Fore 
Cos.); Ist vice president, A. E. Duncan, Jr., 
(training director, Fire Ass'n Group); 
2nd vice president, Louis Kortum (educa- 
tional director, Great American Group); 
secretary, Edward W. Brouder (director 
of training, Hartford Accident); and 
treasurer, George W. Tisdale (secretary, 
Commercial Union-Ocean Group). 


Ins. Federation of Penna., 
officers: President Kenneth B. 
(president, Fire Ass’n of Phila.); first 
vice president, William Elliott (chm. of 
board, Philadelphia Life); vice presidents, 
Samuel J. Carr (res. vice president, 
Standard Accident, retired), William B. 
Corey (president, Provident Indemnity 
Life), Stanley Cowman (Mather & Co.), 
Ralph C. Dare (recorder, Artisans Orde1 
of Mutual Protection), Theo. A. Eng- 
strom (manager, Aetna Life & Affiliated 
Cos.), H. H. Gilkyson, Jr. (president, 
Chester County Mutual), William M. 
Guthrie (director, Pa. State Council of 
Gen'l Contractors), Edward A. Logue 
(manager, American Home) and J. Max- 
well Smith (president, Keystone Auto 
Club Cas.); treasurer, John H. Hoffman 
(assistant secretary, Loyalty Group); and 
secretary-manager & general counsel, 
Homer W. Teamer. 


New 
Hatch 


Inc.: 


Inter-Regional Insurance Conference: 
Charles P. Butler became general counsel 
of this Conference on June 1. He was 
formerly executive vice president of the 
National Association of Insurance Agents. 
Kentucky Cas. & Surety Managers’ 
Ass'n: New officers: President, John W. 
James, Jr. (Security); Ist vice president, 
Willard M. Brown (Glens Falls); 2nd vice 
president, W. H. Abbott (Ohio Casualty); 
secretary, Robert B. Simmons (Springfield 
Group); and treasurer, Claude C. Purdom 
(Royal-Globe Group). 


Kentucky Ins. Dept.: Robert A. Butler, 
formerly special agent and engineer for 
Home Ins., has been appointed as fire 
protection engineer. 


Multi-Peril Ins. Conf.: Roland H. Lange 
of Hartford Fire was elected chairman and 
Charles M. Close of Great American, vice 
chairman. J. F. Bender, H. J]. Muelle 
and C. R. Rauter were appointed as as 
sistant managers. General manager is H 
F. Perlet. 

This group and the Central Forms 
Committee, Interbureau Insurance Advi 
sory Group and Multiple Peril Ins. Rating 
Organization are now located at 116 John 
St., New York 38, N. Y. 


Nat'l Ass'n of Automotive Mutual Ins. 
Cos.: C. E. Hodges, president of Ameri- 
can Mutual Liability, was elected presi- 
dent and C. N. Jacobs, president of Hard 
ware Mutuals, vice president. See also 
American Mutual Alliance. 


Nat'l Ass'n of Independent Ins. Adjust- 
ers: Officers elected: President, Joseph 
M. Cashin (Sutton-Cashin Bureau); Ist 
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vice president, R. D. Batjer (R. D. Batjer 
Claims Service); secretary-treasurer, Ray 
lL. Lynch (Lynch Adj. Co.); resident vice 
presidents: eastern—A. Edward LaCha- 
pelle, southeastern—H. B. Wellborn, cen- 
tral—James J. Ryan, Missouri Valley 

W. E. Condray, Rocky Mountain—Robert 
L. Reeder, western—Ted N. Hay, north- 
western—Jack C. Neer, southwestern—C. 
G. Hysaw. Ralph G. McCallum is general 
manager and Miss Ann D. 
assistant general manager 


Hotsington, 


Nat'l Ass'n of Mutual Cas. Cos.: 4. / 
1ilen, board chairman of Texas Employ 
ers’, was elected president, and H. G 
Kemper, president of Lumbermens Mu 
tual Casualty, vice president. See 
American Mutual Alliance. 


also 


Nat'l Board of Fire Undrs. Bldg. Corp.: 
Officers elected: President, Kenneth Tf 
Black (president, Home of N. Y.); vice 
president, Harry W. Miller (general U. S. 
attorney, Commercial Union-Ocean 
Group); Lewis A. Vincent, vice president 
general manager; and J. D. Russell, sec 
retary. 


Nat'l Bureau of Casualty Undrs.: Jolin 
L. O’Brien has been advanced from rating 
supervisor to assistant manager of the 
general liability div. 


Nat'l Fire Protection Ass'n: Officers re 
elected: President John A. Neale (chief 
engineer, Nat'l Board of Fire Undrs.): 
Ist vice president, Chief Henry G. Thomas 


Continued on the next page) 





Association Notes { ed New York Chamber of Commerce: Orlando Claim Men's Ass'n: Now Oth 
William J. Ahearn, executive vice presi- cers: President, Paul Hendrick (Southern 
dent of Great American Indemnity, and Farm Bureau Cas.); vice president, 4. ¢ 

Hartford, Conn ire Dept 2nd vice Ray Murphy, general counsel of Ass'n of Woodrow (A. C. Woodrow, adjusters 
president, Loren S. Bus chief engineer Casualty & Surety Cos., were elected to treasurer, H. WW Oestreich (American 

Board of Fire Undrs. of Pacitic ind sec the Committee of Insurance Fire & Cas.); recording secretary, Richard 


retary-treasurel H l Freeman Hoisington (Butterfield & Co.); and cot 
president, Manufacture Mutual Fire New York Insurance Dept.: //en)) responding secretary, Jack Sotler (johns 
Schantz, East) Northport attorney, has © Co). 
been sworn in as an assistant to superimn P ° 
a. Federation of Mutual Ins. Cos.: 
lub.:  /trisyse 1 , flert ol : 
ro vaca: apis = Berkshire Mu ne eee ee ee Officers elected: President, Henry B. Gib 
{ special ivceh ‘ r¢ S : , 4 

? . . l ‘Crelary, al); i 
tual Fire. was elected president succeeding Ohio Ass'n of Cas. & Surety Managers: “ "E re aie: Bi, aa — “ ps Pr 
Stuart E. Freeman, executive field assist Officers elected: President, R. T. Fielder dent awin sy. ' arfield (Ba. r) comes 
int of Norfolk & Dedham Mutual. Othe Yorkshire); Ist vice president, John VW are » VICE some ent-secretary, dosage 
officers are Vice president, / Warren O'Conno Hartlord Accident); 2nd vice inley, Jr.; and treasurer, J ra arrad 


(Li agee . 
Burke (Shelby Mutual); secretary, Robert president, Francis X. Linsenmeyer (Fidel Laird-Hagee Co.) 
J 


J. Ge Dorchester Mutual); and treas ity X& Deposit); and secretary-treasurer, South-Eastern Underwriters Ass'n: Olli 

ut Risse Vl e (Lowell Mutual William L.. Venable (U.S. F. & G.). cers elected at the seventy-fiftth anniver 
sary meeting are: president, John H 
Ledbetter, manager of the Southern de 
partment of the Hartford Group (who 
succeeds John A. North); and vice presi 
dent, Walter J. Christensen, executive vice 
president of the Loyalty Group 
Surety Ass'n of America: /. /. Sweu 
ingen, secretary of Aetna Casualty, was 
elected chairman and red H. Doenges 
vice president of American Ins. Co., vice 
chairman. Re-elected were: Warren N 
Gaffney, general manager; John L. Kirk 
wood, deputy general manager-secretary 
and secretary, &. Vernon Roth 


Wisconsin Ins. Buyers: /. 7. Hajfer (Mil 

N BY print, Inc.) was elected to a two-year term 

A wl Ww wu Gud ¥ as director and a one-year term as presi 
ii ae dent, 4. dA. Widtmann (A. O. Smith ¢ orp 


| F as a director, vice president and chairman 
te oo | : of program, FE. F. Lehman (Ladish Co 
as secretary, and J. A. Hussa (First Wis 

consin Nat'l Bank) was re-elected treasure) 


Ohio Farmers Companies Sey THE FOURTH E 


ad . 7 O *R " "“eCXz ‘Se ‘ 1e 
OHIO FARMERS INSURANCE COMPANY - (lyavtcwe? IS4 ANOTHER E, “example,” has been 


sil ecamitceiiads lillie tila " suggested by Hathaway G. Kemper, 
LeRoy, Ohio f president of Lumbermens Mutual 
T DEPARTMENT, Los Angeles “*¥ Casualty Company, as a worthy ad 
dition to the traditional three Es 
of traffic safety—education, enforce- 
ment and engineering. He recom- 
mended example ‘tas one element of 
traffic safety that every person 
driver or pedestrian, parent or off 
spring—can practice to help reduce 
the terrible toll of traffic accidents.” 
Kemper asked each adult to, 
“Check your intluence on the younger 
drivers and pedestrians. 
How many times have you speeded 
because no one was looking ? 





American GENERAL INSURANCE COMPANY 
FIRE AND CASUALTY INSURANCE 


American GENERAL LiFe INSURANCE COMPANY 


LIFE, ACCIDENT, SICKNESS, HOSPITALIZATION AND GROUP How many times have vou crossed 


Union NaTtionac Lire INSURANCE COMPANY the street in midblock or against 
LIFE INSURANCE traffic light ? 


a 


Hawauan Lire INSURANCE Company, LTD. He pointed out that traffic safety 
LIFE INSURANCE education has become an academic 
subject of necessity; that enforce- 
ment has shown dramatically that 
: . lives can be saved; and that engi 
American General neering 1s gradually catching up to 
iy the potential of the product. 
COMPANIE os “But no one wh Kemper. said, 
Arist eda we py tie “has found the final answer to the 
basic problem—the driver.” 
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INSURANCE GENERAL AGENTS 


ARKANSAS 


NEW JERSEY 


WEST VIRGINIA 











SOUTHERN INSURORS, INC. 
Managing 
General 

Agents 


Multiple Line Facilities for 
Arkansas, Oklahoma, Louisiana, Texas 


ALEX ARTZT 
22 N. 6TH STREET 
FORT SMITH, ARK 








A. W. MARSHALL & CO. 


MANAGING GENERAL AGENTS 
744 Broad St. Newark 2, N. J 


MULTIPLE LINE FACILITIES FOR 
NEW JERSEY INCLUDING LIFE 


Tel.: Mitchell 2-0963-4-5-6-7-8-9 








ALFRED PAULL & SON, INC. 
Supervising General Agents 


For Over 50 Years 


HAWLEY BUILDING WHEELING, W. VA. 








COLORADO 








RITTER GENERAL AGENCY 
Gas & Electric Bldg. 


DENVER, COLORADO 
COLORADO WYOMING NEW MEXICO 








FLORIDA 


NEW YORK 


CANADA 











Hoey, Ellison, Frost, Mezey Inc. 
INSURANCE UNDERWRITERS 


111 John Street, New York 38, N. Y. 


Writing Att CLasses or INSURANCE 





Locat ano Country Wipe 





Robert Howard J. M. Williams J. A. Carmody 
D. Oliver W. Mines 


ROBERT HOWARD & CO., LIMITED 
Established 190! 
INSURANCE BROKERS 


CANADA CEMENT BLDG 
MONTREAL, QUEBEC 








NORTH CAROLINA 








HUNTER LYON, INC. 


GENERAL AGENT 
901 South Miami Avenue 
MIAMI 36 
Serving Florida Agents 





JAMES 0. COBB AND COMPANY 
111 CORCORAN STREET 
DURHAM, N. CAR. 


Virginia — North and South Carolina 























U. S. UNDERWRITERS, INC. 
MANAGING GENERAL AGENTS 
1801 CORAL WAY P. O. BOX 484 
SHENANDOAH STATION 
MIAMI 45, FLORIDA 


MULTIPLE LINE FACILITIES FOR 
SOUTHEASTERN UNITED STATES 


TEXAS 


REDMOND AND SHAUGHNESSY 
LTD. 


SERVICING OUTSIDE 
BROKERS FOR OVER 
25 YEARS 


315 St. Sacrament Street, Montreal 

















LOUISIANA 


T. A. MANNING & SONS 


Insurance Managers 
Established 1904 
DALLAS 1, TEXAS 








Stewart, Smith (Canada) Limited 
Sun Life Buliding, Montreal 
Agents — Brokers 


or 
insurance and Reinsurance 


Associate Offices at 
16 John Street, New York 
Board of Trade Building, Chicago 


aso 
Stewart, Smith & Co., Limited, London, England 




















BUSHNELL and COMPANY 
GENERAL AGENTS 


BOLDEN BUILDING 
ALEXANDRIA, LOUISIANA 


Multiple Line Facilities for 
Louisiana 





JIM ST. CLAIR & COMPANY 
GENERAL AGENTS 
Multiple Line Facilities 
Serving West Texas Agents 


3124—34th Street Lubbeck, Texas 

















MONTANA 


UTAH 


TRANS CANADA 
ASSURANCE AGENCIES INC. 


Lloyd’s Correspondents 


REINSURANCE AND SPECIAL RISKS 
1231 Ste Catherine St. West 
Montreal, Canada 














FIRE — CASUALTY — AUTOMOBILE 
INLAND MARIN 
WORKMEN'S COMPENSATION 
WESTERN INSURANCE AGENCY 


Complete Facilities for Handling Surplus 
and Excess Lines 


HELENA, MONTANA 
TEL. Hi—2-5770 


P. O. BOX 523 
225 POWER BLOCK 








THE KOLOB CORPORATION 
General Agents 
Utah, Idaho, Montana, Nevada 
COMPLETE INSURANCE SERVICE 


330 Judge Building 
Salt Lake City, Utah 








A. E. WILSON & COMPANY, LIMITED 


Lumsden Bidg. Toronto 


Insurance Service 
Throughout Canada 








For July, 1957 














‘s Time to Order 
— * 195 T Edition 


Geet v) Insurance Guide 


FAVORABLE KEY 


Be the authority on fire 
Increase your sales by k 
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companies—plus Best's in 
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bout both your own com- 
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ALLSTATE Insurance Con 


Skokie, Illinois 


pany 


New Hemeowners Coverage 


A new homeowners policy combining dwelling and 
household contents fire insurance, general liability in 
surance and personal theft coverage in one package, 1s 
now being oftered in New York State by this company. 
Phe policy is available in two forms. 


AMERICAN PROGRESSIVE HEALTH 


Insurance Co. of New York 
Mount Vernon, N. Y. 


New Address 

This company has changed its principal office from 
92 Liberty Street, New York City to 20 East Ist Street, 
Mount Vernon, New York 


BITUMINOUS CASUALTY Corporation 


Rock Island, Illinois 
Stock Split 


This corporation has announced a two-for-one split 
in its capital stock. This increases the number of shares 
from 40,000 to 80,000 and reduces the par 
$25 to $12.50. 


value from 


CASCADE Insurance Company 
Tacoma, Washington 


New Company 


This company has been organized as a wholly-owned 
subsidiary of the United Pacific Insurance Company, 
Tacoma. Formed to meet lower-cost competition, it will 
specialize in private passenger automobile coverages 
written through local agents. It will feature a cash plan 
for a six months’ policy with no direct billing and no 
continuous policy. Initially the company will confine its 
activities to the state of Washington. 
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COAL OPERATORS Casualty Company 


Rockwood, Pennsylvania 


New Company 


7 
yecome 


Colonel W. J. Stiteler, Jr. 


has org: 
Bea rg l 
president of a new Coal Operators Casualty ( 


ompany 
with capital and surplus of $150,000 and home offices 


at Rockwood, Pennsylvania. For the present it will con 
fine itself to the writing of workmen's compensation and 


g 
public hability insurance in Pennsylvania 
The original Coal Operators Casualt) 
organized by Colonel Stiteler in 1935. 
successtul in writing coverages in conne 
In 1955 the company 
Life Insurance ( 
Its name ¢ langed to Old Republic 
pany. live of the nine directors of the new comps 
cluding Colonel Stiteler, were directors of 


Coal Operators Casualty Co. 


CONTINENTAL Casualty Company 


Provides Cancer Coverage 


luced 


ans covering cancer on June Ist. \W 


two new low cost group 


itten 
iny’s special risks division the 
the employee's family, husband, w 


ie.| children under 21. 


FARMERS Insurance Group 


Los Angeles, California 
Named Vice President 
Rk. M 


1948, has been made a vice president. 


Pittenger, in charge of public relations since 


FEDERAL Insurance Company 
New York, N. Y. 


Colonial Life Acquisition 


The directors of this company and of the Colonial Life 


Insurance Company of America have approved the 
terms which the Federal will offer for the acquisition 
of the capital stock of the Colonial. Contingent upon 
clearance with the Securities and Exchange Commission, 
four shares of Federal stock will be offered for each 
\pproval by the holders of two-thirds 
of the Federal stock and acceptance by the holders of 
90% of the shares of the Colonial within thirty days will 
The Federal right to 
reduce the required amount of tenders of Colonial stock 
from 90% to 80%. 


share of Colonial. 


be required also reserves the 


The Federal has filed a registration statement with 
the SEC covering the proposed exchange of 400,000 
(Continued 


on the next page) 
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FEDERAL 


value $4) tor 100.000 shares ot 


lue S10 \ special shareholders 


lon the necessary increase 11 


Corporation and Spence 
formed a group of soliciting 


to solicit) tenders ot 


FOREMOST | 
Worand Kapid 


New Vice President 


executive assistant to the 


] 


yomed 


ot Ohio, 


has this 


GENERAL REINSURANCE Corporation 
New York, N. Y. 


Change of Address 


orporation has been moved to 


Z20NeY 


REINSURANCE 
* 
FRANK BURNS 
< 


INC. 


| + SEATTLE, WASHINGTON 


OTIS CLARK & Co. 


i 


FACULTATIVE 
TREATY 
> (od 3}. 


256 MONTGOMERY STREET 
SAN FRANCISCO 


HARTFORD Accident and Indemnity Company 
Hartford, Connecticut 


Officers Elected 


been 
Munterich an 


Harry K. Haag has elected a secretary 


George ( assistant secretary ot 
company. Mr. Haag is also a secretary of the Hartfor. 


lire Insurance Company. 


HEARTHSTONE Insurance Company 


Boston, Massachusetts 
New Health Plan 


\ new chiropractic health insurance plan under which 
patients of local doctors of chiropractic in) California 
will have available hospital, medical and surgical pro 
tection has been introduced by this company. It 
be administered by the Vaughn Moore Agency 


\ il] 


HOUSTON Fire and Casualty Insurance 
Company, Fort Worth, Texas 


Reinsures Insurors Indemnity 


The Houston Fire and Casualty Insurance Company, 
Fort Worth, assumed the assets and reinsured the I 
abilities of the Insurors Indemnity and Insurance Com 
pany, Tulsa, effective May 31, 1957. It has assumed the 
agency contracts of the Insurors and will provide full 
multiple line service for the agents of that company 
\ccording to John M. Ferguson, Jr., president of the 
Houston, the transaction substantially strengthens the 
workmen's compensation and public lability division of 
his company while offering to agents of the Insuror 
fire and marine facilities they did not previously have 
\ service office will be maintained in Tulsa in addition 
to the Houston’s service office in Oklahoma City while 
the Texas offices of the Insurors will be combined with 
those of the Houston. 


INTERBORO MUTUAL Indemnity 
Company, New York, N. Y. 


Elected President 


nsurance 


Edwin A. Cook has been elected president and general 
manager of this company to succeed Richard \W. Doer 
schuck, who will continue as a director and will serve 
as treasurer. Mr. Cook was formerly general manager 
and secretary, Thomas F. Wilson, previously assistant 
secretary and assistant general manager, has been elected 
secretary to succeed Mr. Cook. He retains his position 
as assistant general manager, 


IOWA NATIONAL Mutual Insurance Company 
Cedar Rapids, lowa 


Named General Manager 


Gs. W. Hopkins has been named general manager 
while Harry D. Durham, who previously served as 
president and general manager, continues as president 
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MUTUAL SERVICE Insurance Companies 


St. Paul, Minnesota 
Named Vice President 


Roman N. Eller, formerly vice president of sales 
underwriting has been appointed vice president, opera 
tions, for these companies. His position will eventually 
combine the functions of 


sales underwriting, claims 


and services. 


NEW ENGLAND Reinsurance Corporation 


Boston, Massachusetts 
New Underwriting Agency 


This newly formed corporation has opened offices at 
60 Battervmarch Street. It is a reinsurance underwriting 
agency for a group of companies including The Phoenix 
Insurance ' Hartford, 
Company, Springfield Fire and Marine Insurance Com 
pany, Seaboard Surety Company and Plymouth Insur 
ance Company. Eric H. Walker is president of the new 
corporation, 


Company of Boston Insurance 


NORTH BRITISH Group 
New York, New York 
Appointments 

R. A. 


a vice president of The Pennsylvania Fire Insurance 


Hubbard, formerly secretary, has been elected 


Company, The Commonwealth Insurance Company ot 
New York and The Mercantile Insurance Company of 
America. He is also a vice president of the Central 
Surety and Insurance Corporation and a secretary of 
the North British and Mercantile Insurance Company, 
Ltd. and is in charge of the countrywide bonding opera 
tions of the group. 

G. R. Stanvon, formerly superintendent in-charge 
of compensation and general liability, has been elected 
a secretary, and Walter Brakstad, formerly superin 
tendent of the automobile department, an assistant secre 
tary of North British, Pennsylvania, Central Surety, 
Commonwealth and Mercantile. 


PACIFIC FIRE Insurance Company 
New York, N. Y. 


Changes Name 


\t the annual meeting of stockholders held on May 
20, 1957 the charter was amended to change the name 
of this company to 


York,” 


“Pacific Insurance Company of New 


PACIFIC NATIONAL Insurance Group 
San Francisco, California 
Appointments 


Carlton FE. 
ot the marine and multiple peril department 
formerly with the National of 


Holloway has been named vice president 
He was 
associated Hartiord 
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Appleton & Cox, Ine. 


111 JOHN STREET * NEW YORK 38, NEW YORK 


Insurance Managers and 


Underwriters since 1872 


FOUNDERS AND MANAGERS 
OF THE 


Washington General 


INSURANCE CORPORATION 


FIRE AND ALLIED LINES 
AUTO PHYSICAL DAMAGE - INLAND 
AND OCEAN MARINE - YACHTS 
AIR CARGO 











] 


ind the Fireman's Fund Insuran 


Maguire, who has been in charg 


operations for the Eastern division, has 
F vice president in charge of casualt 


home office. 


PAN AMERICAN Insurance Company 


Houston, Texas 


Preferred Stock Issue 


This company plans to inerease its capital to $700,000 
through the sale of $100,000 of preferred stock for casl 
to its present stockholders. The company reports that 
after the new capitalization is complete, 

about $1,350 


policyholders’ surplus of 


assets of approximately $3,000,000 


ST. PAUL Fire and Marine Insurance Compan\ 


St. Paul, Minnesota 
Offers to Acquire Western Life 


Following unanimous approval of director 
companies, a preliminary announcement has | 
regarding the proposed acquisition of the Wester 
Insurance Company, Helena, Montana, by the 
lire and Marine 


change of stock 


Insurance Company eh oan 
Phe approval of the Minnesota [nsut 
ance Department has been obtained. The exchange wi 


rn +h 
ed 





ST. PAUL FIRE & MARINE—Continued 
be subject to the apy 
acceptance by the 
outstan 


oval of regulatory authorities and 
holders of not less than 80% of the 
Life. Before issuance 
ge shares the St. Paul plans to declare a 15% 
lend and indicates that it anticipates continu- 
present $1.20 cash dividend on the additional 
stock distributed as a stock dividend, as well as that to 
be issued in exchang stock of Western Life. 
1956, Western Life reported 


ot December <i 2 
. $76,723,555 and insurance in force of $321,- 


ling shares of Western 
ot exchat 
; 

qaivil 


stock 


ing the 


e IO! 


It is at present entered in eleven western states 
xpected that its operations will be expanded 
allel those of the St. Paul. All officers 

iny will be retained in their present 

nt RK. B. Richardson will join the 

I}. Jackson, president of St. 

mber of the board of Western 


THE TRAVELERS 


Insurance Companies 
Ye ae ere 


ticut 
Budget Payment Plan 


CSE ( 


Since July 1 tl mpanies 


ottered 
insurance with premiums pay 
- hl basi with one check 


Is applicab 


have many 


combination 
hee 


able o1 The program, 
whicl ] states, consists of two features. 


rhe first provides for a Budget Plan Agreement under 


the terms of which the insured makes monthly payments 
after a down payment. This applies to premiums for 
casualty and fire insurance. The second provides, in 
connection with the first, for the simultaneous collection 
of life, accident, health and hospitalization premiums. 
Agents and brokers will be given the option of making 
their own collections of monthly payments or providing 
for policyholders to send their payments directly to a 
regional office. 


new directors 


American Fidelity & Casualty Company (Richmond, Vir- 
ginia): Joe F. Henderson, a director and member of the 
finance committee of Universal Leaf Tobacco Co., and 
Luther H. Williams, vice president and treasurer of the 
company. 

Cherokee Insurance Company (Nashville, Tennessee): 
Honorable John Stewart Battle, Governor of the Com- 
monwealth of Virginia, from 1950 to 1954. 

Interboro Mutual Indemnity Insurance Company (New 
York, N. Y.}: Edmund W. Madden, vice president, Manu- 
facturers Trust Company; Ellis M. Moore, vice president 
(finance), F. & M. Schaefer Brewing Company and John 
A. Mahoney, assistant secretary of the company. 
Employers Mutual Casualty Company (Des Moines, lowa): 
George A. Morrell, a director of John Morrell and Com- 
pany and of the lowa-Des Moines National Bank and 


chairman of the board of trustees of lowa Wesleyan 
College. 








ORDER YOUR NEW 


FLITCRAFT, INC. e 





how to make more money 


in 1957 


READY FOR IMMEDIATE DELIVERY! 


75 Fulton Street e 


FLITCRAFT COMPEND 


| or 2 books—$4.50 ea.; 3, 4 or 5 books 
—$4.27 ea. (5%, discount); 6 or more 
books, $4.05 ea. (10°, discount). 


SETTLEMENT OPTIONS 


1 or 2 books—$7.00 ea.; 3, 4 or 5 books 
—$6.65 ea. (5% discount); 6 or more 
books—$6.30 ea. (10%, discount). 


New York 38, New York 
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EDITORIALS 


Assent and Dissent 
Company Changes 
Editors’ Corner, The 
Executive Comment 
Life Insurance Stocks aie 
Management Manpower Squeeze .... 
Operating Results—Mutual 

Operating Kesults—Stuck as 
Stock Underwriting by Leading C lasses 
Stock Company Groups 
Stock Underwriting by 


(monthly) 


Lines 


BUYERS & LOSS CONTROL 


Anti-Accident Program 

Behind the Losses (monthly) 

Buyer’s Round Table (monthly) , 
Commercial Property VPolicy—Hunter Y. 
Corporate Insurance Management—G. 
Excess Limits—William 7’. Fee 

Faulty Vision ... Sudden Death 
Individual Claim Problems—Kenneth C. 
Lightning Can Be Controlled 
Newest of the New, The—Hovward J. 
Purchasing for Safety—Ker C. Beckstead .... 
Radiation Hazards—W, J. Satterfield, Jr. 
Russian Roulette on the Highway—W. Alec 
Safety rogram 
Three Llands in the 


Van Le ar 
". Heinrich 
Berry .. 


Bleser 


Jordan 
soss’s Pocket—Norbert . 
LEGAL AND CLAIMS 
Auto Indentity—G. F. 


Drake 


Establishing 
‘laim Service 
Friend or Enemy ?—W. 
Judge Says, The—R. M. 
Loss Logic (monthly) 
Medical Services—B. G. Ramsey 
Role of a Testing Laboratory, The— 
{lan Goldblatt 


Potts 


. Olsen, Jr. 
MacArthur 


Leonard Taussig and 


MANAGEMENT & GENERAL 


Accident & Health Developments (monthly) . 
Advertising Standards—Dounald S. MacNaughton 
American Marine Market, The—Owen EF. Burker 
Architectural Absurdities—Lester S. Harvey 
Assigned Risk Plans—/ames M. Tulloch ‘ 
Automobile Problem, The—Arthur C. Mertz 
Lruherage A & Il Bsusiness—#. D. Speer . 
Company Examinations—sS. Alerander Beli a aiacotaiastase 
Construction Contract Bonds—Warren N. Gaffney 
Cordial Collection Campaign, A—W. Rk. Van Dusen 
Fire and Casualty Stocks—William W. Amos 

Fire Reinsurance—James P. Maltman 
Growth Industry, A?—John A. Diemand 
Health Insurance Legislation—lobert Rk. 
High Road, The—Victor T. Ehre 
Impact of the F.T.C., The—//on. 
Insurance in the Atomic Age—Charles J. Haugh 
Insurance Leadership—Hon. Robert B. Taylor 
Insurance as Commerce—Franklin J. Marryott 
Insure Men—Not Motors—Nobert C. Rodruck 
Insuring Dental Care Costs—J. F. Follmann, 
It's Spring—W. L. Olsen, Jr. 

Let’s Stop Talking to Ourselves—W. 
Logical End, The—laual s. Wise 
Looking Ahend—James F., 

Loss or Vrofit—Floyd L. 

Major Medical Expense—Jerume Pollack 
Managing An Agency—Guy Fergason 
Multiple Line Trends—C, FL. Tomlinson . 
Multiple-Multiple Lines—James Roland 
Rates and the Agent—Thomas O, 
Reducing Expenses—John A. North - 
Renewal Aspects of Morals—Stanford Miller 
Report on ¢ ‘olmpensation—W illiam Leslie, Jr. 
Responsibility fur Nehabilitation—J/erome Pollack 
Social Control of Lusurancee—J/ames Rh. McPherson 
Teen-Age Driver, The—Thomas M. eo 
Underwriting Major Medical—k. BE. Ryan 
Who Left the Door Open?—Fred J. Pabodu, 
What Lies Ahead—John A. Diemand 


OFFICE METHODS 


Neal 


Joseph Navarre 


Jr. 


McPher son 


Carlson 


“OPK I 


Applications for Small Companies—£Zarl @. Watters, 1.4.S.A. 


Around the Oftice—Guy Fergason 

Alllomation—LReon or Bane ?—W. 
sooklets (monthly) 

a ass War aa 
Card Filing Installation—@. T. Beall 

Centless Accounting—Rk, J. Adams 

Coffee Break, The—Lyne SN. Metcalfe 

Communications ... Up! Down! and Sideway 
—Guy Fergason 


(monthly) 
Alec Jordan 


For July, 1957 


-May 


‘! Mar. 


..Feb. 
June 137 
July 
June 137 


Jan. 
-Mar. 103 


July 14 


.Mar. 107 


-July sO 
July 61 


June 111 


. 99 
123 
June 41 


-Mar. 144 


-Apr. 53 
July 61 
. Feb. 


65 


-May 91 
-Apr. 34 


-Apr. 87 
93 


113 


-Mar. 33 


.May 139 


July 87 
.Mar. 93 


"May 121 


July 107 


June 117 


July 95 


-May 109 


-June 103 
.May 


104 
June 41 
July 35 
109 


June 


-Apr. 122 


.June 
-Feb, 2 
Mar. 25 
.June 
-Feb. 3 


‘S Apr. 137 


Mar. 
-Apr. 
July 5 
Juty 
-Apr. 
-Apr. 

» 20 
-Feb. 73 
.June 18 


-May 147 


S3 


July 
-Jan. 21 


Jan. 42 
433 


MONTHS 


Data Processing Automation . 
Duplicating Methods—Lyne 8. 
Lffective Internal Auditing 
Electronic Processing Center .. ro : 
Internal Auditor and Electronics, The—Charles I 
Modern Aids to Office Efficiency (monthly) 
New Duplicating and Printing Technique—Lewis 7 
Office Equipment Directory (monthly) ; 
Oflice Systems—Then and Now—Oscar Beling 
One Company’s Approach—Wilfred A. Kraegel, 
Organization—Its Growth and Development 
Recruiting, Rating and Paying Management 
Guy Fergason—Part I, Jan. 39; Part II, Feb 
tesponsibility Accounting—Farl Soder . 
Suggestions Are Where You Find Them—Guy Fergas 
Telephone Etiquette—Donald Clinton Power 
Time Saver—J. Rk. Strickland 
Training Clerical Employees—N. 
What 


Mar. 55 
Feb 
Apr. 
Mar. 5 
June 55 
July 
Apr 
July 
Mar 
Part | July 
Guy Feragason .June 


Metcalfe 
George D. McCarty 


Grody 


Boloer 


50: P Iif, Mar 
June 
July 
Mar. 
May 
May 
Apr. 


art 


F Bell 
About Office Unions?—Guy Fergason 


SALES & EDUCATION 
irt 


tis 
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Art in Insurance Advertising 
Attic Adventure—M. B. Massol me 
Automobile Marketing Trends—B. J. Daenzer 
Blanket Crime Policy—-American Surety Compa 
turglary Lusuranee—Bruce H. McBimey, CPC! 
Business of Life Insurance, The 

Dr. Robert W. Strain, C.L.U. 
Cargo Liability Insurance American Surety Comp 
Cold Canvass Ends with Policyholders—Bruce D. M« 
Commercial Clients are Waiting—Bernard J 
C.P.C.U. Questions and Answers—A merican 

I’art I—Insurance Principles and Practices 

Part I1—Insurance Principles and Practice 
Effective Use of Advertising, The—Elirood W hitne 

Part I ‘ 

Part II .. 
Farm Machiner Vv 


Schlosser July 
May 
May 
July 
May 2 


10 


120 


July 
.Mar 

June 
Mar. 


ny 
shall 
Daenver 
Institue 
May 33, June 
July 


.Jan 
Feb 
Mar. 
.May & 
Feb. | 
Mar. { 
June 7 


Unprotected—Thomas M. Stol 
How He Gets That Way—W. Sheffield Owen. (1.1 
Hlow Much Capital Have You Got Invested * 
Hfow to Handle Objections—H/omer Smith 
Importance of People—FEdmund V. Schenke 
Incidental Operations—J. C. Rice May 
Maxie Polish, The—//ugh D. Combs ; Apr. 7 
New Packages—Donald H. Bunt .. July 
No Competition—Robert F. Echlin July 18 
Pointers on Persuasion—James N. June S98 
Quiz of the Month 

General Education 

Casualty 

Anatomy 


Mosel 


151 
151 
142 


, Apr 
wie Apr 
and Thvsiology 
Ocean Marine Cargo 
Realistic Advertising- 
Sales Slants 
Selling Parade ; a 
Selling Tips from the Home Office 
So You Haven't Time—W. J. Livengood, 
Suecessful Salesmanship-—/l.. V. Irvine . 
Supplemental Policies—Urban M. Lelli . 
Where There’s Life—I/ra D. Keiter (monthly) 


-Alwin E. Bulau 


CLU 


MISCELLANEOUS 


Accidental 
Association 
test’s Stock Index 

Building C Index 

Company Developments 

Conventions Ahead He : es 
Home Office and Field Appointments 

Insurance Stock Quotations 

Monthly Fire Losses 

Motor Vehic'e Deaths 

New Directors 

New Public 


Obituaries 


Deaths 
Notes 


ost 


ations 


tate Changes oe 
Reports on Companies 


RATE CHANGES 


Automobile 
Iowa, New 
Oregon 
Iowa, South Dakota, 
Massachusetts 
Ga., Ind., Towa, 
Alabama, Georgia, 


Jersey, Wisconsin Feb. 
Feb, M 
Mar. 132 
.Apr. 78 
.Apr. 78 


M4 


Nebr., Pa., 
Illinois, 


State of Washington 
Missouri, Nebraska, North 
a nee May 90 
:., Colo., Tll., Ind., p 
. Utah, Wro 

Countrywide 
Burglary 

Countrywide 


Mich., N. M., N. D 


Ore 


June $6 
, > 


Extended Coverage 
North Carolina 
Arkansas 


-Feb. SM 
May %# 
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Fire 
Oklahoma, 
Texas 
New 
I 1 


Texas 


Liability 
Countrywide 
Statewide 
Illinois, Iowa, Kentucky 


New York, 

Country wide, 

Connecticut 
Marine 


.Feb. 84 
.May 90 
June &6 


July 86 Cargo War Risks .. 


Illinois, Pennsylvania ... ies oo chp. TF 
Alaska, 


Puerto Rico .May 


.June 


.June 


Workmen's Compens: ition. 


.Feb. Massachusetts 
Mar. 132 Wiseonsin 


New Jersey, Virginia 


June 


INSURANCE COMPANIES REPORTED ON (FROM JANUARY, 1957) 


Aetna Casualty & Surety Co., Hartford 
(Extra Dividend) Jan. 119 
Aetna Life Affiliated, Hartford 
(Official Appointments Apr. 155 
Allstate Insurance Co., Skokie 
(New Theft Policy) Mar. 151 
(Driver Edueation Grants) .-Mar,. 151 
(Forming Life Subsidiary) ..Apr. 155 
(Executive Appointments) .-Apr. 155 
(Executive Appointments) ...June 151 
Ne lH eowners ¢ ‘ July 123 
America Fore Group, New York 
(Year-end Figures) . Feb. 143 
(Management Change) Apr. 155 
Executive Appointments) May 157 
(Executive Vice President June 151 
American Automobile Ins. Co., St. Louis 
(Elected Vice Preside Mar. 151 
American Casualty C« eading 
(Expands Facilities) Mar. 151 
American Fire & Casualty Orlando 
(Increased Dividend Apr. 155 
American Fire Ins. Co. 0 f C., Wash 
(Control Acquired) 
American Home Assurance Co 
(Named Vice President) 
American Hosp. and Life, New Orleans 
(Final Arguments) Mar 
American Insurance Co., Newark 
(Elected Vice 
American Man. Mutual Ins. Co 
(New Vice President) 
American Mercury Insurance Co 
(New Chairman) 
American Mutual Casualty Co 
(Dissolution 
American of 
(Executive 
P 


Presidents) 


Kansas C ity 
Sought) Feb. 143 
Newark Group, Newark 
Appointments) \pr 155 
mere ogressive Tle 
Ver 
(New Address 
American Reinsurance Co., Ne 
(Dividend Action 
(Executive Appoint 
American States Ins., Indiana} 
(To Organize Life ¢ ompany 
American Surety Co., Ne 
(Executiy Appointments) 
Argonaut Ins. Exchang 
(Executive Appointments ) Feb. 145 
(Conve Approve June 151 
Associated Reciprocal k xchang New York 
(Assumes Management Jan. 123 
(Contents Reporting Form Mar. 151 
Atlantic Casualty Insurance Co., Newark 
(Changes Name) ‘eb. 143 
The Atlantic Companies, New | 
(New Vice Presidents) 
Andubon Insurance Co., Baton Rouge 
(New Chairman) . May 157 


ments) 


San Francise¢ 


rsion 


Beacon Nat'l Insurance Co., Wichita Falls 
(Expanded Facilities) Apr. 155 
Rirmingham Fire & Cas. Co., Birmingham 
(New Title) Feb. 143 
Birmingham Fire Insurance Co., Birmingham 
(Change in Title) ae. 148 
situimMine (‘a t ( I e Isls 
Split laly 19 
khawk Mutual Cas. Co., Roekford 
1 Liquidated) Apr. 15 
Insurance Co elby 
‘orms Life Subsidiary) Feb. 143 
(Executi Appointment May 157 
Caledonia American Ins lartford 
(Officers ected June 151 
Carriers u nce X« nae Moines 
(New Tit Apr. 158 


‘ontinental Casu 
(Acquires Contr 
(Heads Board o 
(Family I 
3? \ 

ountry 

(Te 

Country 
To Merge 


128 


Commtey Mutual Insurance Co., Chicago 
Merged Company) ... ssaecceam, 1ue 
Crem & Forster Group, New York 
(Merged Member Companies) . Mar. 151 
The Druggist Mutual, Mansfield 
(Consolidation Approved) 
rhe Dwelling Ins. Assn. of 
Ilion 
(Merged) Mar. 151 


Eagle Star Ins. Co., Ltd., London, England 
(Appoints Latin American Mgrs.) Apr. 156 
Employers Mutual Casualty Co., Des Moines 
(Flected Chairman) May 157 
Employer's Group, Boston 
(New Secretary) .......ccccseses POD, 144 
Employers Mutual, Wausau 
(Appointments) .. Apr. 156 
Employers Reinsur: ance, Kansas ( ‘ity 
(Promoted to Vice President) ....Mar. 152 
(New Directors) Mar. 152 


sa June 151 
Central N. Y., 


I. & D. Co. of Maryland, Baltimore 
(Increases Dividend) .. Feb. 144 
(Heads Contract Dept.) ... |... Apr. 156 

Farmers Insurance Group, Los Angeles 
(Named Vice President) July 

Federal Insurance Co., New York 
(Seeks Control of Colonial Life) .June 
(Tourist Automobile Policy) June 
(Colonial Lite Acquisition) July 

Federated Mut. Impl. & Hdwre., Owatonn: 
(Elected President) 

Fire Assn. Group, Philadelphia 
(Shepard Advanced) 

(Executive Appointment) 

Fireman's Fund Group, San Francisco 
(New Pres. of Nat. Surety) 

(Flections) 
(Designation Shortened) 
(F.T.C. Investigation) i 

First Kentueky Fire Ins. Louisville 
(To be Liquidated) Mar 

Foremost Insurance Co., Grand Rapids 
(Flected President) May 
(New President) 

(New Vice President) d 

The Freedom Insurance Co., Berkley 
(Stock Offering Cleared) .........Apr. 

Frevstown Mutual Fire, York 


(Reinsured) June 


General Bonding and Ins. Co., Okla. City 
(Merger) . ...0an 

General Reinsurance C orp., New York 
(New Comptroller) ..............Feh 
(Change of Address) July 

Glens Falls Group, Glens Falls 
(Merger Apnroved) 

(Executive Changes) : 

Government Emplovees, Washington. 
(Flected Chairman) i os Feh, 115 
(Stock Dividend) . ...Mar. 152 

Group Health Dental Tns., Ine... N. Y 
(New Dental Plan) oe Jan. 120 

The Guarantee Co. of N : "New York 
(New U.S. Manager) ; ....Feh, 145 
(Change of Address) .. ee Feb. 145 

Guarantee Mutual Fire Ins. ‘O., Springfield 
(Purehased) .... Mar. 152 

Gulf Insuranee ¢ ompany, Dallas 
(Stock Dividend Proposed) . Jan, 120 


The Hamilton Mutual, Cincinnati 
(Consolidation Approved) 
Hanover Group, New York 
(New Vice President) .. Veh. 145 
Hartford Aecident & Indemnity Co., Hartford 
(Group Insurance Plans) June 152 
(Officers fected) July 24 
The Hartford Steam Boiler, Hartford 
(Extra Dividend) .... : Jan. 120 
Hearthstone Tnsurance Co., Boston 
(New Health Plan) July 124 
The Highwav Casualty Co., Chicago 
(Revises Title) : Mar. 152 
Hichway Insurance Co., 
(New Title) aerate 
Ilome Insurance Co., New York 
(Seeretar Flected) ae o+-.an, 120 
(Mlected Treasurer) . Mav 157 
(Vice President and Secre tary) June 1452 
Hosnital Service Plan of N Newark 
(Enrolling Individuals) June 1538 
Hfowston Fire & Casualty Fro “orth 
(Reinsures Insurors Indemnity July 1w4 


-June 151 


Chien: o 
-Mar. 152 


eT Insurance Co., Dallas 
(Restrained) ‘ Mar. 152 


The Mut’l F. Ins. Co. of the D. of C., 
The Mut. F., 


(Federal Investigation) ..........Apr. 157 

(Findings Forwarded) .... June 153 
linperial Casualty and Indemnity Co., Omaha 

(New Direetor) . Feb. 145 
linperial Insurance, ‘Ine., Washington 

(Aequires Control) ...-.-Mar. 153 
Industrial Indemnity Co., San Francisco 

(Elected Vice President) .. Feb. 146 

(Inflation Protection Endorse- 

ment) .May 157 
Inland Empire Insurance Co., Boise 

(Second Report of Receiver) ..... Mar. 153 
Insurance Company of N. A. Cos., Phila. 

(Executive Appointments) .......Jan. 120 

(Deviation Granted) es May 158 
Insurors Indemnity, Tulsa 

(Reinsured) os F July 124 
Interboro Mutual, Tnde ‘munity, New York 

Elected President). July 
Intern. Indem. E xchange, ‘Kansas C ity 

(Ordered Liquidated) 
Inter-Ocean Ins. Co., Cincinnati 

(Chairman of the Board) : Mar. 155 
Inter-Ocean Insurance Co., Indianapolis 

..T.C, Charges Dismissed) ......Jan. 121 

lowa National Mutual, Cedar Rapids 

(Named General Manager) July 124 


Kemper Group, Chicago 
(New Vice President) a Feb. 146 
(Enters Ocean Marine Field) .....Feb. 146 
(Licensed in Brazil) ... .-Apr. 157 
(Intermediate Division Formed) .June 153 
Knox County Mut. Ins. Co., Mt. Vernon 
(Merged) .«+.-Feb. 146 


Liberty Mutual Group, Boston 
(New Vice Presidents) ...Feb. 146 
Liberty Mutual Fire Insurance Co., 
(New President) 

Liberty Mutual Insurance, 
(Deductible Proposed) 
London Assurance Group, } 
(Broadened Coverage) . 3S) 

(New Director) , 
London and Lancashire Group, Hartford 

(Executive Appointments) Teb. 146 
Loyalty Group, Newark 

(Executive Appointments) .......Feb. 147 


soston 
... June 153 
Boston 


Maine Fidelity Fire and Cas. Co., Portland 
(Stock Issue) ans cae ae 
Manufacturers Cas. Ins. ¢ 
(Moves Home Office) 
Marquette Casualty Co., New Orleans 
(Executive Appointments) ...dune 154 
Mayflower Insurance Co., Columbus 
(New President) 
Medieal Surgical Plan of N 
(Enrolling Individuals) 
Merchants Mutual Casualty Co., 
(Changes Name) Mar. 156 
Merchants Mutual Insurance Co., Buffalo 
(New Title) Mar. 156 
(Special Risk Department) June 154 
Mid-Continent Cas. Co., Kansas City 
(Merger) 
Mid-Continent Insurance Co., Dallas 
(Purchased) Jan. 122 
Midwest Insurance Co., Indianapolis 
(Receiver’s Final Report) 
Motor Club of America Ins. Co., Newark 
(New Title) ..Feb. 142 
Munich Reinsurance Co., New York 
(Management Change) ...........Mar. 156 
Mutual Benefit, Omaha 
(Advanced) Dee, 129 
Wash 
(Absorbed by Pa. Lumbermens) ..Mavy 158 
M. and Inland Ins. Co.. Phila 
(Executive Changes) ...Feh, 147 
Mutual Service Insurance a. Paul 
(Named Vice President) July 


..Mar. 156 

Newark 
June 153 

Buffalo 


ar. 156 


National Fire Insurance Co., Hartford 
(Control Acquired) d . 
(New Chairman of the Board) ...Feb. 

National of Hartford Group, Hartford 
(1956 Results) 
(Reduced Dividend) 

National Surety Corp., 
(Resigns Presidency) 
(Expands Facilities) . 

New Amsterdam Group, Baltimore 
(Increases Dividend) ... ; Mar 

New England Reinsurance Corp.. Boston 
(New Underwriting Ageney) July 


New York 
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New Hampshire Fire Ins. Group, Manchester Phoenix of London Group, New Yor! State Automobile In Assn 
(Officers Elected) mace Apr. 157 (Mergers) . F Feb. 148 il xecutive Vice Pres dent 

New York Central Mutual Fire, Edmeston (Establishes Home Department) .May 159 State Farm Fire and Cas. Co 
(Merged) June 14 Pref. Mut. F. Ins., Chenango Co., New Berlin ( Lxeeutive ‘ebicn t nel 

North American Accident Ins. Co., Chicago (Changes Name) .. Ap 158 State Farm Mutua \ut 
(E.T.C. Decision) Apr. 158 Preferred Mutual Insurance Co., New Lerlin (New Auto Policy) 

.. A. Cas. & Surety Reins. Corp., New York (New Title) Apr. 15s Stuyvesant Insurance (. 
( Title Changed) ; Mar. 157 Prudential of Great Britain Grp., New Yor! (Stock Dividend) 

North American Re ins. Corp., New York (Klected Secretary) .. 7 May 159 Sun of London Group, Ne 
(New Title) ..Mar. 157 Public Service Mut. Ins. Co... New Yo (Executive Changes) 


North British Group, New “York (Expands Facilities) . Jan. 122 Swiss Re Group Ne v ¥ - 
(Baker and Casler Advanced) Feb. 147 Organizational Changes .. Jan 22 
(Appointments) July 125 Queen Insurance Co. of America, New ps Lattershill Resigns) Feb. 149 

No. British & Mere. Ins. Co., Ltd., London (Acquires Old Dominion re — 

(New Chairman) . May 15s Business) .....c.e.e- June 157 lexus Employers’ Group, Dallas — 

Northwestern Mutual ‘Insurance Co., Seattle : Boxee et Gees oe — he 2 v 

> ar 57 ruders ane rvenera surance Co allas 
(New President) .. catseemees Dan The Republic Insurance Co., Dallas (New Slate of Officers) Jan. 123 
(Inereased Dividend) Apr 5 l'rans-National Insurance Co., Los Angeles 
(New Chairman of the Board) June 155 (New Company Formed) Jan. 123 

Reserve Insurance Co., Chicag lransport Indemnity Exchang +s Moines 
(Stock Dividend Approved) June 155 Revises Title) . Apr. 158 

Pacific Fire Group, New York Richland Mutual Insurance Co., Manst eld lravelers Insurance Co.. Tlartford 
(Dividend Actions) . ..Mar. 157 (Merged) . vee f eb 14 \ppointments) \pr 

Pacitie Fire Insurance ¥ Riehland-Knox Mut. Ins. Co., Manstield ; Budget Payment 
(Changes Name) 5 oe (Merged Company) .... Feb. 14g 

Pacific Insurance Co. of New ‘ Royal-Globe Insurance Group, New Underwriters Exchange, Kansas City : 
(New Title) d 25 (New Designation) .. . (Under Common Management Jan. 123 

Pacific National Ins. Group, San Francisco Roys al Liverpool Insurance Group, - re United States F. and G., Raltimore 3 
(Appointments) July 125 (Changes Designation) wedi (Executive Appointmer May 159 

Pan American Insurance Co., Ilouston tiea Fire Ins. Co. of Oneid uunty, Uties 
(Increased Capital) ~ — St. Paul Fire & Marine, St. To (Merged) Rade Mar. 151 
(Preferred Stock Issue) : Le (Offers to Acquire Western Life July 12 

Paramount Fire Insurance Co., » P The Seaboard Surety Co., New York Vigilant Insurance C¢ ‘ or 
(Named Vice President) 4 ar. 158 (Increased Dividend) rp. 15 (Files Graduated Rate ‘ 149 

Paramount Fire Ins. Co., San Francisco Security-Connecticut Companies, ! 

(Elected President) ; -oe-- oune 1% (Management Changes) . : 4 Washington Gen Ins. Cory : 

The Pearl American Group, New York (New President) . ‘ r. 15 (Stock Sold) ‘b. 149 
(Revises Title) Sere a. (New Vice Presidents) i : Western Fire & Inde mnity Co 

Pearl-Monarch Group, New York Security Mutual Liability, New York = (Purchases Mid-Continent) 

(New Title) ‘ -Mar. 158 (Now Writing Fire) d ae 3 Woodstock Mutual Fire Assn 

Penn Mutual Indemnity Co., P hiladelphia Shelby Mutual Insurance Co., Shelby Le (Merged) ..... 

(Ordered Dissolved) ... ...June 14 (Official Elections) .. June 15 Worcester Mut. Fire Ins. Co., Worcester _ 

Pennsylvania Lumbermens Mutu: il, Phila Southern Mutual Fire, York (Buys Guarantee Mutual) Mar. 152 
(Promotes Agent’s Services) ....Mar. 158 (Reinsures Freystown) ; Tune ‘ 

(Absorbs Mutual Fire) ... .May 158 Standard Accident Insurance Co.. Detro Zurich-American Companies, Chicago - 

P a ma ania Threshermen —— Harrisburg (Agency Agreement Modified Jan 2: (U. M Coverage Filed Jan 123 

‘ew President) Apr. 158 (Increased Dividend) \pr. 158 (U.M. Coverage Filed) Feb. 149 


Old Dominion Fire Ins., Roanoke 
(Business Reinsured) ....... June 155 





Don't Forget the 


FREE 


BIG 
3! 


The “Office Methods” section of this—and 
every!—issue of BEST'S INSURANCE 
NEWS contains three valuable services that 
are available free to all our subscribers! 
Check the Table of Contents at the front of 
this issue . . . or the leadoff page in this 
section . . . for Modern Aids to Office Effi- 
ciency, Booklets, and Office Equipment Di- 
rectory! Itll just take a minute . . . and 
it'll pay off, we guarantee, in saved time, 
saved effort, and saved money! 


BEST’‘S INSURANCE NEWS 


Since 1899... Le . . . Your Magazine! 
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Marbury & Co., Wm. A., Ruston, La. 

Marshall & Co., A. W., Newark, N. J. 

Marsh & McLennan, Ine., Chicago, Il. 
Melling & Bevingtons, Ltd., Montreal, Canada 


National Cash Register Co., Dayton, Ohio 
Nat.onal Union Insurance Cos., Pittsburgh, P: 
New Amsterdam Casualty Co., Baltimore, Md. 
New England Reinsurance Corp., Boston, Mass 
New Hampshire Fire Ins. Co., Manchester, N. 
New Zealand Ins. Co., Ltd., San Francisco, C: 
Northern Assurance Co., Ltd., New York, N 
Northwestern Mutual Ins. Co., Seattle, Wash. 


Ohio Farmers Companies, LeRoy, Ohio 


Pacific National Insurance Group, San Francisco, Calif 
Pan American Companies, Houston, Texas 15% 

Paull & Son, Inc., Alfred, Wheeling, W. Va. ....... 

Pearce Co., K. L., Des Moines, lowa 

Pearl-Monarch Insurance Group, New York, N 

Peerless Insurance Co., Keene, N. . etait aan ‘ 
Pennsylvania Lumbermens Mutual Ins. Co., Philadelphia, Pa 
Phoenix of Hartford Group, Hartford, Conn. ee 
Pick Hotels Corp., Chicago, Il 
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Providence Washington Insurance Co., Providence, R. 
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Redmond and Shaughnessy, Ltd., Montreal, C 
Reinsurance Agency, Ine., Chicago, Ll. 
Rising Paper Co., Housatonic, Mass. 

Ritter General Agency, Denver, Colo. 
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Sheridan & Co., L. J., Chicago, I. eae 
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Springfield Insurance Cos., Springfield, Mass 
Standard Accident Companies, Detroit, Mich. 
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State Farm Insurance Companies, Bloomington, 
Stewart, Smith (Canada) Ltd., Montreal, Canada 
Sun Insurance Office, Ltd., New York, N. Y. .... 
Superior Insurance Co., Dallas, Texas 


Traders & General Insurance Co., Dallas, Texas ... 
Trans-Canada Assurance Agencies, Ine., Montreal, Can 
Tressel & Associates, Harry S., Chicago, estes 
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United States Casualty Co., New York, N. Y. ...... 
United States Fidelity & Guaranty Co., Baltimore, Md 
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Virginia Surety Co., Toledo, Ohio 
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“The above discriminating list of clients recognize that an advertisement in BEST'S 
INSURANCE NEWS is a mark of distinction as only those insurance companies 
which receive our recommendation are permitted to advertise in its columns." 
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RREINSURANCE, TOO, through its basic service to the insurance 
industry, contributes to the stability of man’s business and property. 


Largest American multiple line market dealing exclusively in Reinsurance 


ALL FIRE, CASUALTY, ACCIDENT AND SICKNESS, BONDING AND MARINE LINES 


Home Office: GENERAL REINSURANCE BLDG. | Midwestern Dept.: 1012 BALTIMORE BUILDING, KANSAS CITY 5. MISSOURI 
400 PARK AVENUE, NEW YORK 22,N. Y. | Pacific Dept.:610 SO. HARVARD BOULEVARD. LOS ANGELES 5. CALIFORNIA 





